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Trwong Dai hoc Mo TP.HCM lién két voi Trung tAim K¥ thuat 3
dong to chirec khéa hoc:

“XAY DUNG & AP DUNG HE THONG QUAN LY CHAT LUQNG
THEO TIEU CHUAN ISO 9001:2008”

KHAI GIANG: 14/06/2011
TOI 3-5-7

1. Giéi thiéu vé ISO 9001:2008.

> 1S0 9000 la:
- BO tiéu chuan vé quan 1y chit luong
- Pua ra cac nguyén tic vé quan ly
- Téap trung vao viéc phong ngira / cai tién
- Chi dua ra cac yéu cau can dap Gmg
- Ap dung cho tit ci cac loai hinh 6 chirc

> B6 tiéu chuan ISO 9000:2008 bao gdm:
- IS0 9000 : Co s& va tir vung ISO 9001 : Cac yéu cau
- ISO 9004 : Hudng dn cai tién hiéu qua
- ISO 19011: Huéng dan danh gia hé thdng quan Iy chit luong va moi trudng

> Mot sé loi ich khi doanh nghiép xay dung, &p dung va thuc hién hé thng quan ly chét luong ISO
9001:2008

- San pham c6 chit luong 6n dinh hon, giam san pham hong.

- Ting san lugng do Kiém soat duoc thoi gian trong qué trinh san xuat

- Loi nhuan ting cao hon do san xut hiéu qua, giam chi phi hong héc

- Hé thdng quan Iy gon nhe va chit chg, van hanh hiéu qua va nhanh chéng

- Kiém soat duoc chat luwong nguyén vat lidu dau vao do kiém soat dugc nha cung cép.
- Lu6n cai tién dé cung cap san pham thoa man dwoc yéu cau khach hang.

- Tang uy tin trén thi truong, ting thi phan trong va ngoai nudc

- Moi ngudi hiéu rd hon vai tro cua minh trong cong ty, biét rd trach nhiém va quyén hang caa
minh hon nén chu dong thuc hién cong viéc.

2. Muc tiéu Khoa hoc.
Khoa hoc nay giap hoc vién hi‘éu duogc 1y thuyét va cach thuc hanh x@y dung & ap dung H¢ :[héng
quan 1y chat luong (HTQLCL) nham nang cao trinh d§ quan 1y va phat trién nang luc cia mot to chure.
Cung cép cho hoc vién nhiing kién thirc vé:
- Céc nguyén tic co ban & loi ich caa ISO 9001:2008 khi ap dung trong to chirc.

- Céch xdac dinh va quan ly cac qua trinh cua to chirc.



- Cong cu can thiét dé chu dong thuc hanh viée xay dung & ap dung HTQLCL cho t6 chuc.

Péi twong va yéu ciu:
Doi twong:

- Kho4 hoc cha yéu danh cho dbi twong 1a Sinh vién cic nganh Quan tri kinh doanh, Xay dung, Quan
ly Cong nghiép, Cong nghé Sinh hoc, Sinh hoc, Cong nghé Thuc phém, Cong ngh¢ Vi sinh,... va cac
ddbi tuong can trang bi kién thirc dé 1am viéc.

Khai giang :Ngay 14/06/2011, t6i 3-5-7 tir 17g30 — 20g30; 6 budi hoc trong 2 tuan.
Pia diém: 442, Pao Duy Anh, P9, Quan Phu Nhuan

Hoc phi tron khoa: 1.200.000d (bao gom tai liéu).

Quyén lgi hoc vién:

- Hoc vién dugc cip ching nhan hoan thanh khéa hoc do Trung tdm k§ thuat 3 va Truong PH Mo
TP.HCM ddng cép.

- Mtc hoc phi rat vu dai danh cho doi tuong 1a sinh vién.
Dang ky tai:

+ Trung tim NCUD KH & CGCN Trudng Pai hoc M& TP.HCM; phong 001 - tang trét; dién thoai:
39.300.952 — 0938697998; Email: start@ou.edu.vn hoac khuonghuy@gmail.com

+ Tir thir 2 dén thir 6; séng 8g00-11g30, chiéu tbi tir 13g30- 17g00.

Tham khio thong tin chi tiét vé cac khoa dao tao tai trang web: www.ou.edu.vn/start

Giam hoc phi: dp dung cho nhitng hoc vién ding ky trwdc ngay khai gidng 10 ngay
— Giam 20% hoc phi cho sinh vién va 10% hoc phi cho nguoi di lam.

TOM TAT NOI DUNG KHOA HQC

Noi dung Giing vién

Thuét ngir va dinh nghia lién quan dén chét luong theo ISO
9000

8 nguyén tic quan 1y chét luong;

- Giéi thiéu ISO 9000 - Lich sir va cau trac cua Tiéu chuin; i .
Nhom chuyén gia

- Hé thdng quan 1y chit lvgng — Cac yéu cau; ciia Trung tam

- Xay dung HTQLCL; Ky thuat r? phu
. trac

- Ap dung va duy tri HTQLCL;

- Trach nhiém cua cap lanh dao — Trach nhiém cta nhan vién —
Nhan t6 chinh dé thanh cong;

- Cac bai tap thuc hanh;

- Kiém tra cudi khoa va cap gidy chung chi.
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