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TRUONG PAI HOC MO TP. HO CHI MINH
KHOA CONG NGHE THONG TIN

PE CUONG MON HQC
THONG TIN VE MON HQC
1.1 Tén mén hoc: QUAN LY DU AN PHAN MEM
Mai MH: ITEC4408
1.2 Khoa/Ban phu trach: Cong Ngh¢ Thong Tin
1.3 So tin chi: 03 (02 LT, 01 TH)

MO TA MON HQC

Mon hoc nham trang bi cac kién thuc co ban vé tién trinh, cadc hoat dong, cac

phuong phdp, cong cu va mét s6 k§ nang dé quan tri mot du &n phan mém. Qua mén
hoc vién c6 kha nang tham gia xay dung mot du 4n phan mém, kiém soat du an va cd
thé st dung mot s6 cong cu phuc vu quan tri dy an.

bé hoc tot moén hoc Quan 1y dy an phan mém, sinh vién da hoan tat mén Cong

ngh¢ phan mém.

3.

MUC TIEU MON HQC

3.1. Muc tiéu chung

— Cung cap kién thirc tong quét vé quan 1y du 4n phan mém.

— Cung cap kién thurc v€ cac khia canh dién hinh cua quan ly du 4n phan mém
nhu cach 1€n ké hoach du an, i€t ké cong viéc, udc luong thoi gian, 1ap lich
biéu, quan ly rui ro, di€u phoi nhan luc va kiém soat chung du an,...

— Cung cap mot s6 k¥ ndng thiét yéu trong quan ly du an.

3.2. Muc tiéu cu thé:

Sau khi hoan tit mon hoc, sinh vién c6 kha nang lén ké hoach chi tiét mot du an
phan mém.

3.2.1. Kién thirc

Hiéu biét vé cac giai doan cua dy an phﬁn mém, c6 kha nang 1én ké hoach du
an, liét ké cong viéc, udc lugng thoi gian, 1dp lich biéu, quan 1y rui ro, di€éu phoi
nhan lyc va kiém soat chung dy an.

3.2.2. Ky nang

Biét mot s6 k¥ nang quan 1y du an, str dung duoc mot cong cu dé thyc hién mot
s0 cong vigc trén.

3.2.3. Thai do

Co tinh than lam viéc nghiém tic, trung thyc. C6 kha nang tu hoc, tu tham khao
tai liéu. Co kha nang giai quyet van dé doc lap.



4. NOI DUNG MON HOQC

. So tiét Ai lie
STT Tén chwong Muc, tiéu muc Tai ligu
TC |LT |BT |TH tu hoc
1. Chuong‘lzT(R)ng 1.1 Dy 4n phan mém. 2 2 Ngb Trung
quan vé dy an 1.2 Cac dac trung cia du Vit - (200D),
phan mém oA X : Quan Iy duw dn
an phan mém. i .
. Cong nghé
1.3 Quan ly dy an phan Thong tin, Dai
mém. hoc Quoc gia
1.4 Nguyén nhén t‘hﬁt bai TP. HCM.
cia dw an phan mém.
2. | Chuong 2:Xac dinh | 2.1 Xac dinh muyc dich va 2 2 Ngb Trung
du an phan mém | muc tiéu du an. Viét  (2001),
2.2 Lam tai ligu phac Quan [y du an
thao. Cong nghe
. Thong ti;’z, Pai
~2.2.1 Thanh phén chu hoc Quoc gia
yéu cua tai liéu phac thao. TP. HCM.
222 Céc budc tién
hanh.
2.2.3 Nhimg diém can
tranh.
23 Vai tro va
trach nhiém cia cac bén
trong dw an.
3. Chuong 3:Liétké |3.1 Bang cong viéc | 10 4 6 Ngo Trung
cong viéc du 4n (WBS). Viét  (2001),
phin mém 3.1.1 Céc tinh chit cua Quan Iy du dn
WBS Cong nghé
' ) Thong ti;’t, Pai
3.1.2 Cau truac WBS. hoc Quoc gia
3.1.3 Cach trinh bay TP. HCM.
WABS.
3.1.4 Thong tin xay
dung WBS.
4., Chuong 4:U'éc 4.1 Uéc lugng. 10 4 6 |Ngdo  Trung
lwong thoi giandw | 4 1 | 4 tinh chét cia viet - (2001),
an phan meém u6e 11'1:(;n Quan Iy duy an
e Cong nghé
4.1.2 Céc tro ngai khi Thong tin, Pai
udc luong. hoc Quoc gia
413 Cac lwu § khi TP. HCM.
udce luong.
4.1.4 Cac ky thuat udc
lugng.
4.1.5 Céac buodc lam
udc lugng.




S6 tiét

Tai lidu

STT Tén chwong Muc, tiéu muc
TC |LT |BT |TH tu hoc
5. | Chuong 5:Lap lich | 5.1 Lap lich biéu. 11 5 6 Ngbd Trung
biéu dl.l’;\all phan 511 Muc dich cia Vlef '(200 1,),
mém . 2 Quan Iy du an
lich biéu. B )
Cong nghé
5.17.2 Phuong phap lap Thong tin, Pai
lich biéu. hoc Quodc gia
5.1.3 Puodng gang. TP. HCM.
5.1.4 So do Gantt.
6. | Chuong 6:Quéanly | 6.1 Quan ly rii ro. 11 5 6 Ngbd Trung
nguon nl;an llirc du 62.1 Quy thc didu V1¢:[ '(200 1'),
an phan mém £ A Quan Iy dy an
phoi nhéan luc. . .
o Cong nghé
6.2.2 Biéu d0 phu tai. Thong tin, Dai
623 Phuong phap }_Il_('l)ac H%uh(;IC gla
dicu phoi nhéan lyc. ' '
7. | Chuong 7:Quéanly | 7.1 Quan ly rii ro. 10 4 6 Ngo Trung
rui ro dl.l; an phan 7.1.1 Ly do quan 1y rii V1¢:[ '(200 1'),
mém Quan ly dy dn
ro. n ]
Cong nghé
7.1.2 Vai tro cia quan Thong tin, Pai
1y rdi ro. hoc Quoc gia
7.1.3 Céc bude quan 1y TP. HCM.
rui ro.
7.1.4 Du doan rui ro.
7.1.5 Cac tinh hudng
rui ro.
7.1.6 Luu y trong quan
1y rdi ro.
8. | Chuong8:Kiém | 8.1 Kiém soat du n. 2 | 2 Ngé  Trung
sodt dydn 8.12 Thu thap va danh viet - (200D),
ia hién tran Quan Iy du dn
& 1 ang. Cong nghé

8.1.2 Hop.

. 8.1.3 Cac hoat dong
diéu chinh.

814 Kiém soat thay
doi.

8.1.5 Lap ké hoach lai.
8.1.6 Két thuc du an.

8.2 Ky ning mém trong
quén ly dy an.

8.2.1 Giao tiép.

Thong tin, Dai
hoc Quoc gia
TP. HCM.




. So tiét A Ti
STT Tén chwong Muc, ti€éu muc Tai licu
TC |LT |BT |TH tur hoc
8.2.2 T6 chitc.
823 Xu ly tinh
huong.
824 Nhing yéu t6
thic day tinh than lam
viéc.
9. | Chuong 9:Cac cong | Cac cong cu dung trong | 2 2 Ngb Trung
cu ho trg quan ly | quéan ly du an. Viét  (2001),
du an Quan Iy du an
Cong nghé
Thong tiﬁ, Pai
hoc Quodc gia
TP. HCM.

Ghi chu: TC: Tong sé tiét; LT: Ly thuyét; BT: Bai tdp; TH: Thue hanh.

5. TAI LIEU THAM KHAO
5.1. Tai liéu chinh

— Ngo Trung Viét (2001) Quan Iy dw dan Cong nghé Thong tin, Ngb Trung Viét,
Pai hoc Quodc gia TP. HCM.

5.2. Tai liéu tham khdo
— Tran Van Lang (2005), Quan tri du 4n Cong nghé Thong tin.

— Roger S. Pressman (2001), “Software Engineering - A Practitioner’s
Approach”, McGraw-Hill.

— Ralph L. Kliem, Irvin S. Ludin, Ken L.Robertson, Marcel Dekker (1997),
Project Management Methodology - A Practical Guide for the Next Millenium, Inc.

— Mot sb Website ¢6 ich
http://www.spmn.com/

http://www.projectmanagement.com/main.html

6. PANHGIA KETQUAHQCTAP

Phuwong phap danh gia mon hoc, trong do quy dinh s6 lan kiém tra, bai tip
hodic tiéu ludn, thi, sé bai thwc hanh, trong so ciia moi lan ddnh gid.

STT Hinh thirc danh gia Trong sb
1 Bai tap 16n 30%
2 Thi ty ludn 70%

7. KE HOACH GIANG DAY
Ké hoach giang day d& nghi (c6 tinh tham khao):



http://www.spmn.com/
http://www.spmn.com/
http://www.projectmanagement.com/main.html
http://www.projectmanagement.com/main.html

7.1. Ké hoach giang day 16p ngay

- Phén Iy thuyét: 2 tin chi x 15 tiét = 30 tiét , ’
- Phan bo gio 1y thuyét: (6 buoi x 4,5 tiet) + (1 budi x 3 tict) = 30 tict

STT | Budi Noi dung Sé Ghi chu
hoc tiét
1. | Budi |- Gi6ithiéu mon hoc 2 Moi budi c6 thoi hrong
1 4,5 tiet, rieng buoi thir 7

- Chuong 1:Téng quan vé dw an phin | 2

Y c6 thoi lwong 3 tiét
mém

- Chuong 2:Xac dinh dy 4n phin

mém
2. Budi Chuong 3:Liét ké cong viéc dy an | 4
2 phan mém 5

Chuong 4:Ué6c¢ lwgng thoi gian du 4an
phan mém

3. Budi | Chuong 4 (tt):Uéc hrgng thoi gian dy | 3.5

3 4an phan mém 1
Chuong 5:Lép lich biéu dy an phin
meéem

4. |Budi | Chuong 5 (tt):Lap lich biéu dw 4n | 4

4 phan meém

5. Bubi | Chuong 6:Quén 1y ngudn nhan e du | 4.5
5 an phan mém

6. Bubi | Chuong 6:Quén Iy ngudn nhéan lye dy | .5

6 4an phan mém 4
Chuong 7:Quan ly rii ro dy 4n phin
mém

7. Bubi | Chuong 8:Kiém soat du an 2

Chuong 9:Céac cong cu hd trg quanly | 2
du an

7.2. K& hoach giang day 16p tdi

- Phan Iy thuyét: 2 tin chi x 15 tiét =30 tiét , ,
- Phan bo gio 1y thuyét: (8 budi x 3,5 tiét)+ (1 budi x 2,0 tiét) = 30 tiét

STT | Budi hoc Noi dung S6 Ghi chu
tiet

1. | Bubi 1 - Gidi thiéu mén hoc 2 Mbéi buéi 6 thoi luong
3,5 tiét, riéng buoi thuw 9

- Chu:orr}g 1:Tong quan vé dw an | 1.5 c6 thoi hwong 2,0 tiét

phin mém
- Chuong 2:Xac dinh dy 4n phin
meém




STT | Buoi hoc Noi dung S6 Ghi chi
tict
2. | Bubi 2 - Chuong 2:X#c dinh du 4n phin | .5
mém
3
Chuong 3:Liét ké cong viéc dw an
phan mém
3. | Budi 3 Chuong 3:Liét ké cong viéc dw an | 1
phan mém 25
Chuong 4:Uéc lwgng thoi gian dy 4n
phan mém
4. | Buoi 4 Chuong 4:Uéc lwgng thoi gian dw 4n | 1.5
phan mém 2
Chuong 5:Lap lich biéu du an phin
méem
5. | Budi 5 Chuong 5:Lap lich biéu dy 4n phan | 3
meém
. 5
Chuong 6:Quén ly nguon nhin luc
du an
6. | Budi 6 Chwong 6:Quan Iy ngudn nhéan lyc | 3.5
du an
7. | Budi 7 Chuong 6:Quan Iy ngudén nhan lye | 1
du an 25
Chuong 7:Quan ly rii ro dy 4n phan
mem
8. | Buoi 8 Chwong 7:Quan Iy rii ro dy 4n phin | 1.5
mém
) 2
Chuong 8:Kiém soat du 4n
9. | Budi 9 Chuong 9:Céc cong cu hd trg quén 2
ly du an
KHOA TRUONG Giang vién bién soan
(Ky va ghi r6 ho tén) (Ky va ghi r6 ho tén)
LE ANH TUAN LUU VINH TRUNG




