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BO GIA.O DVC vA BAo TAO
TRU'ONG D~I HQC MD

THANH PHO HO CHi MINH

CONG HOA XA HOI ClnJ NGHiA VI~T NAM
DQc l~p - TV' do - H~nh phuc

S6:~~/f)HM-HCQT
V Iv huang d~n quy trinh

lap k~ hoach narn hoc

Thanh phd H6 Chi Minh, ngay)~ thong (; ndm ).OJ2"

Kinh giri: Lanh dao cac don vi

Can cir Quyet dinh s6389/TTg ngay 26 thang 7 nam 1993 cua Thu tuong

Chinh phu v~ vice thanh l?p Dai hoc Mer Ban cong Thanh pho H6 Chi Minh;

Can cir Quyet dinh s6146/20061QD- TTg ngay 22 thang 6 nam 2006 cua

Thu tuong Chinh phu v~ viec chuyen sang loai hinh tnrong dai hoc cong l?p voi

ten goi la Truong Dai hoc Mo Thanh ph6 H6 Chi Minh;

Can cir Quyet dinh8501QD- TTg ngay 12 thang 6 nam 2015 cua Thu nrong

Chinh phu v~ viec phe duyet d~ an thi di~m d6i moico chS hoat dong cua Truong

Dai hoc Mer Thanh ph6 H6 Chi Minh giai doan 2015-2017 va Nghi quyet s6

117INQ-CP ngay 09 thang 11 nam 2017 cua Chinh phu v~ Phien hQp Chinh phu

thuOng ky thang 10 nam 2017 cho Truong tiSp t\lC thvc hi~n thi di~m t6i khi co

Nghi dinh cua Chinh phu quy dinhco chStv chu cuaco so giao d\lc d~i hQc cong

1?pco hi~u1vc thi hanh;

Can Cll'thvc ti~n ho~t d9ng 1?p kS ho~ch hang nam, Truong £)~i hQcMD'
Thanh ph6 H6 Chi Minh (sau day gQi 1aTruong) huang d§n quy trinh 1?pkS ho~ch
nam hQCnhu sau:

KS ho~ch nam hQCla van ban xac dinh m9t cach co h~ th6ng nhfrng ho~t
d9ng nh~m phat tri~ndanvi theo nhfrng m\lc tieu, chi tieu trong m9t thoi gian nh~t
dinh. KS ho~ch bao g6m nhfrng chi tieu va bi~n phapco chS, chinh sach nh~m thvc
hi~n nhfrng m\lc tieu da duQ'cd~t ra trong ky kS ho~ch.

I.Ml)C DicH, YEUcAu:
1.Ml}c dich:

Trao quy~n cho cacdanvi, nh~m nang cao ch~t 1ugng ho~t d9ng cua dan vi,
thiSt 1?p m6i quan h~ hQ'Ptac va cung ph6i hQ'Pgifra cacdanvi d~ tim ra giai phap
co hi~u qua nh~t;Sll' d\lng hi~u qua ngu6n1vc d~ d~t t6i cac m\lc tieu chung cua
Truong.

2. Yell c~u:

Cong tac l?p kS ho~ch cua dan vi la m9t qua trinh co st,Itham gia cua mQi
thanh vien trong don vi (trong do lanh d~o dan vihi nguoi chu tri), nh~m tht,Ichi~n
co hi~u qua cac cong vi~c thu9C chll'c nang, nhi~m V\l duQ'c giao. Phong Hanh



chinh - Quan tri c6 trach nhiem t6ng hop va l;ftpK~ hoach nam cua Truong trinh
Hieu tnrong ban hanh.

II. cAc BUOC L~P KE HO~CH:

T6 chirc t6t cong tac lap k~ hoach Iii co sa cho sir ra doi mot ban k~ hoach
tl}tgorn cac buoc sau day (Phu luc dinh kern):

Burrc 1: Khrri dQng (chuan hi)

Thai gian thirchien burro nay la cu6i h9Cky 2 hang nam.

Muc tieu chinh cua buoc nay la chuan bi day du cac di~ukien cho cong tac
lap k~ hoach.

Yeu c~u cua buoc nay la xac dinh r6 thai gian tien hanh cac noi dung va cac
thanh phan tham gia thuc hien, chu~n bi cac di~u kien v~ t6 chirc va hau c~n cho
cong tac l;ftpk~ hoach.

N(>idung chinh cuabuacnay la: Thanh l;ftpnh6rn k~ ho~ch chu ch6t va cac
thanh ph~n tham gia trong l;ftpk~ ho~ch, trong d6 bao g6rn ca vi~c xay dvngca ch~
ho~t d<)ngva chuc nang cua cac ben tham gia trong quy trinh l~p k~ ho~ch. K~ ti~p
lq phac thao rn(>tquy trinh l;ftpk~ ho~ch. Bao g6m vi~c lam r6 ph~rn vi, quy trinh,
rnvc tieu va nhung k~t qua rnong dgi cua l;ftpk~ ho~ch.

K~t qua rnong dgi cuabuacnay la:

- Nh6rn nang c6t l;ftpk~ ho~ch dugc thanh l;ftp.

- Cac ben tharn gia l;ftpk~ ho~chdugc lam r6 trongca ch~ l;ftpk~ ho~ch.

BU'o'c2: Philn tich ti~m nang va thl!C tr~ng phat tri~n clla do'n vi

Thai gian thvc hi~nbuacnay la cu6i h9c ky 2 cua nam h9C.

Mvc tieu chinh cuabuacnay la nh;ftnd~ng dugc tinh hinh thvc t~ cua dan vi
va xac dinh dan vi dang dUnga dau trong qua trinh phM tri~n. Trenca sa d6 tim
th~y nhung rn?t m~nh, y~u, cac y~u t6ca h(>i,thach thuc trong giai do~n k~ ho~ch
tuang lai cua dan vi nhu th~ nao.

Yeu c~u d?t ra chobuacnay la phai c6 sv danh gia hi~n tr~ng rn(>tcach dung
d~n va toan di~n, c6 so sanh vai qua khu va tuang lai, vai cac dan vi khac.

N(>i dung cua buac nay la: Phan tfch ti~rn nang clla dan vi; danh gia thvc
tr~ng clla dan vi; phan tfch cac nhan t6 tac d<)ng d~n hi~n t~i va tri~n v9ng phat
tri~n clla dun vi; cu6i cling la rno ta bu'c tranh toan canh cua dan via di~rn khai
d~u cua k~ ho~ch.

K~t qua mong dgi cllabuacnay la:

- Ban danh gia thvc tr~ng k~ ho~ch nam h9Ctruac vai cac mvc tieu va chi
tieu thvc hi~n d~t hay khong d~t k~ ho~ch drr dugc neu len trong ban k~ ho~ch.
Phan tfch r6 nhung nguyen nhan quan tr9ng va bai h9c kinh nghi~rn thanh cong
hay kh6ng d~t cua vi~c thvc hi~n k~ ho~ch.
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- Chi ra cac v~n d~ ton tai trong ky k~ hoachtruce va nhirng v~n d~ rnoi nay
sinh dat ra cho ky k~ hoach toi.

- Xay dung diroc cay v~n d~.

- Khung logic danh gia k~ hoach duoc xaydung,

BU'D'c3: Djnh hurrng phat tri~n

Thai gian thuc hien buoc nay duoc thuc hien song song voibucc 2.

Dinh huang phat trien la phac hoa birc tranh tuong 1ai rna dan vi muon dat
duoc. Dinh huang phat trien khong phai la muc tieu rna lay tirong muc tieu cua
dan vi, la trang thai co th@dat duoc trong di~u thuan loi nh~t. C~n phan biet giira
dinh huang phat trien voi muc tieu hay nhiern vu cua k~ hoach. Dinh huang phat
tri~n la y tuO'ng chung, la vi~n canh ma dan vi co th@d<;1tduqc nhung khong nh~t

thi~t phai "d<;1tduQ'c n~u nhuthvc t~ nhfrng di~u ki~n thvc hi~n khong di~n ra nhu
mong muon.

Dinh huang phat tri~n laco sO'd~ xac dinhhuang di dung cho qua trinh phat
tri~n clla dan vi·Dinh huang phat tri@n dung se h6 trQ' cho vi~c xay dvng m\lc tieu,
nhi~m V\l cling nhu cac quy~t dinh k~ hO<;1chm9t cach chinh xac han; no con h6 trQ'
vi~c lien k~t hO<;1td9ng vai cac dan vi co lien quan thea m9t huang th6ng nh~t.

Can cu quan tr9ng d@ xac dinh dinh huang la K~ hO<;1chchi~n luqc clla
Truang va cac k~ hO<;1chtrung h<;1nclla Truang trong nhfrng lInh vvc lien quan
(_ighien cu'u khoa h9C, dao t<;10,hqp tac qu6c t~ ... ).

D~u ra mong dQ'i cllabuac nay la y tuang m\lc tieu ma dan vi mu6n d<;1t
duQ'c trong di~u ki~n thu:;in lQ'inh~t.

BU'D'c4: Xac djnh mllc tieu va chi tieu

Thai gian thvc hi~n buac nay la cu6i h9C ky 2 (ngay sau khi co ban danh gia
& buac 2),

M\lc tieu clla buac nay Ia Iva ch9n cac m\lc tieu va cac chi tieu phil hqp vai
b6i canh phat tri@n mai va cac ngu6nIvc cho ky k~ hO<;1chmaio

Yeu c~u clla buac nay la m\lC tieu phai ph an anh nhfrng k~t qua (dinh luqng
va dinh tfnh) ma dan vi c~n d<;1tduQ'c sau m9t thai gian nh~t dinh (la 01 nam). M\lC
tieu phai C\l th~, co d9ng vatrvc ti~p huang d~n giai quy~t nhfrng v~n d~ phat tri@n
!rm ma dan vi dang g~p phai.

Xac dinh m\lc tieu la xac dinh dfch ma dan vi co th~ d<;1ttai trong m9t thai
ky nh~t dinh. Cac m\lc tieuthuang duQ'c phan 10<;1ithea thai gian thvc hi~n ho~c
dinh ra cac di~m m6cthvc hi~n trong 19 trinh di clla dan vi. M\lc tieuthuang duQ'c
chia thanh m\lc tieu dai h<;1n,trung h<;1nva ng~n h<;1n.Thong thuang cac m\lc tieu dai
h<;1nkhong co tinh dinh lUQ'ng r5 rang, no thuang g~n vai va d~t ra nhi~m V\l clla
dan vi; cac m\lc tieu trung h<;1nva ng~n h<;1nthuang co tinh dinh luqng C\l th@han.

Chi tieu k~ hO<;1chla m9t hinh thuc bi@uhi~n C\l th~ nhi~m V\l k~ hO<;1ch.M6i
chi tieu k~ hO<;1chg6m hai b9 ph:;in Ia ten chi tieu vatri s6 chi tieu. Chi tieu k~
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hO'!lch duoc phan thanh chi tieu b~t buoc, chi tieu dinh huang va chi tieu khong
che.

Dau ra mong doi cua buoc nay la:

- Ban phan tich cac tac dongd~n viec Iva chon cac rnuc tieu,chi tieu va cac
co chS chinh sach cho giai dean kS hoach.

- H~ rnuc tieu va cac chi tieu g~n voi muc tieu duoc neu trong KS hoach
chiSn luoc cua Truong. Trong do, xac dinh cacnhiem vu trong tam phai thuc hien
trong nam hQC.

Burrc 5: Xac djnh giai phap thuc hi~n k~ hoach

Thai gian thuc hien buoc nay la cling voi buoc phan tich muc tieu phat triSn.

Muc tieu cua buoc nay la Iva chon phuong an (hay kich ban) phat trien phu
hop voi nguon luc, Iqi thS so sanh va b6i canh clla dan vi dam bao duqc cac dinh
huong Ian clla TruOng.

Yeu c~u clla buoc nay Ia:

- Phai xay dVng duqc mQt s6 phuong an kS ho?ch hay kich ban phcit triSn
dva tren nhfrng gia dinh khac nhau, dS tu do don vi co thS Iva chc.m duqc phuong
an kS ho?ch phil hqp nh~t.

- M6i phuong an kS ho?ch mo ta mQt cach tiSp c~n clla don vi thong qua
nhfrng giai phap, ho?t dQng va sv phan b6 ngu6n Ivc C\l thS dS d?t duqc cac m\lc
tieu va chi tieu kS ho?ch da d?t ra.

NQi dung clla buoc nay Ia thS hi~n mQt cach di, thong qua nhfrng hanh dQng
C\l thS dS thvc hi~n dSn cac m\lc tieu va chi tieu kS ho?ch d?t ra. Giai phap phai thS
hi~n cach thuc d?t duqc cac m\lc tieuU'U tien, nQi dung C\l thS clla cac ho?t dQng,
nhfrng kSt qua ky vQng se d?t duqc tu nhfrng hanh dQng.

B~u ra mong dqi Clla buoc nay la cac phuong an kS ho?ch hay kich ban phcit
triSn dva tren nhu'ng gia dinh khac nhau.

BU'(yc 6: T6 chu'c thl} 'c hi~n

Thai gian thvc hi~n buoc nay Ia d~u h9C ky 1 clla nam hQC.

M\lc tieu clla buoc nay Ia Iva chQn cac m\lc tieu uu tien Iva chQn thea tung
h9C ky phil hqp voi nhfrng diSu ki~n cllaTruang va ngu6n Ivc hi~n co clla don vi.

Yeu c~u Clla buoc nay Ia dam bao cac m\lc tieu xu Iy cac v~n dS c~p bach
truoc va U'U tien ngu6n Ivc dS xu Iy nh~m t?O tac dQng Ian t6a phat triSn cho ca ky
kS ho?ch.

Sau Iilli co giai phap, vi~c xay dVng kS ho?ch hanh dQng mo ta ti m! cac
nhi~m V\l va hanh dQng C\l thS, cac buoc thvc hi~n kS ho?ch, yeu c~u va nhu'ng
cam kSt vS ngu6n Ivc va cong tac t6 chuc thvc hi~n tung buoc: nhfrng vi~c c~n
lam, thll' tv thl,l'c hi~n, thai gian lam, cac ben tham gia trvc tiSp, ngu6n Il,l'cc~n co
va cac dan vi bao dam.
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, Sau khi dffmo ta chi tiet ca~ hoat dong c~n thuc hien, tiep tuc t6 chirc cac h~
thong, cac <;tanvi, ca nhan va phoi hop heatdong cua nhfrng ben, nhfmg b(>phan
trong he thong to clurc co lien quan voi nhau, thong qua nhfrngCo' che, th@che va
each thirc ti6n hanh cu th@nham tien d6n muc tieu mot each co hieu qua nhat.

D~u ra mong doi cua buoc nay la cac muc tieu va k~ hoach hanh dong, cac
giai phap, cac chi tieu k6 hoach duoc phanky cu th~ cho tung thai gian.

Burrc 7: Theo doi va danh gia thuc hi~n k~ hoach

Thai gian thuc hien buoc nay la hoc ky 3 (hoc ky he) cua nam hoc.

M\lc tieu la hoan thi~n ban k6 hoc:tch voi cac m\lc tieu, chi tieu voi cac h~
giai phap thea phan ky k6 ho?ch cho ttmg nam.

Theo d6i la vi~c thu th?p co h~ th6ng cac s6 li~u, ti6n d(>thvc hi~n cac m\lc
tieu d~ ra va vi~cSlr d\lng ngu6n Ivc dff duQ'c phan b6.

Danh gia la vi~c nh?n dinh m(>t cach co h~ th6ng v~ k6 ho?ch dang duQ'c
thvc hi~n ho?c dff thvc hi~n xong. Danh gia nh~m xem xet tfnh thfch hQ'p Clla cac
m\lc tieu d~ ra, hi~u qua hoc:ttd(>ng, tinh hfru hi~u, tac d(>ng va tinh b~n vfrng. Danh
gia cling nh~m th~m dinh vi~c hoan thanh m\lc tieu. Danh gia nh~m cung c~p
thong tin quan tr(_)ng d~ lamCo' sa rut kinh nghi~m cho xay dVng k6 ho?ch giai
doc:tnti6p sau, thuc d~y vi~c thvc hi~n m\lc tieu m(>tcach co hi~u qua cao nh~t.

Trong qua trinh thvc hi~n, n6u phat sinh v~n d~ mai, d~ nghi lffnh d?o cac
dun vi phan h6i b~ng van ban v~ Ban Giam hi~u thong qua Phong Hanh chinh - "
Quan tri d~ d~ xu~t di~u chinh cho phil hqp./P
No"i nhijn: /' \_\__'-'-----._

j7v .
-Danglly(06baocao); r; mU

- HQi 06ng Tnrcmg (06 bao cao); ~#0 ilA.' HOC
- Cac Pho Hi~u tnrc:rng (06 ph6i hO'p chi O<;lo); .MO' ,
- Uinh 0<;l0cae 00'11vi (06 thvc hi~n); n.~ocW.~I'IU~~
- Luu: VT. --i 0
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Phl}ll}C
TONG QUAT QUY TRINH L~P KE HO~CH

~

Butrc 1:
Kho·j dQng (chu~nbj)

Buirc 2:
Phan tich ti~m nang va
thuc tqmg phat tri~n

Buac 3:
Djnh hu6ng phat tri~n

Buae 4:
Xac dinh muc tieu va chi tieu. .

Buoc 5:
Xac djnh giai phap thuc hi~n

Buo'c 6:
TB clnrc thuc hi~n k~ hoach

Buae 7:
Theo doi va danh gia thl!c hi~n

Ngufin ll!c k_hong dam
bao, phai dieu chinh

Dam bao lll~uBnhrc
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