BO GIAO DUC VA PAO TAO
TRUONG DAI HQC MO THANH PHO HO CHi MINH

QUY TRINH
LAP KE HOACH CHIEN LUQC

(Ban héanh kém theo Quyét dinh sé 2714/0P-DHM ngay 30 thang 12 nam 2021 ciia Truong Pai hoc Mé TP.H Chi Minh)

M3 hiéu : KHCL.01
Lan ban hanh : 02
Ngay hiéuluc :01/01/2022

Pon vi phu trich Bo’ﬁ vi kiém tra Ban Gidm hi€u phé duyét
Ban K& hoach chién luoc Phong Hanh chinh — Quén tri Hiéu truong
Ho va tén Nguyén Minh Ha Trin Thi Tuyét Trinh Nguyén Minh Ha /
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Lip Ké hoach chién lugc

Quy trinh

M3 hiéu KHCL.01
Lan ban hanh 02
Ngay hi€u luc 01/01/2022

1. Co sé phap ly:

Quyét dinh s6 903/QD-DHM ngay 28 thang 5 ndm 2018 ctia Trudng Dai hoc Mé Thanh
phé Hb Chi Minh v/v ban hanh Quy ché cua Ban K& hoach chién lugc phét trién Truong Pai
hoc M& Thanh phd Hb Chi Minh giai doan 2018-2023.

2. Pham vi ap dung:

Quy trinh 4p dung d61 véi cac don vi thudc Truong.

3. Luu d6 trinh ty céng viée:

Tréach nhiém | Trinh tw cong viée Vin bal,l b l?‘e“ A T.h o
' _ : dinh kém gian
Thuong truc Ké hoach X4y dung | 10 ngay
Ban KHCL Lap K& hoach Xay KHCL (du thao)
& T6 thu ky dung KHCL
Ban KHCL e — - Bién ban 1 ngay
Thao luén vé cac ndi dung ciia Ké
hoach Xay dung KHCL
Thudng truc X Ké hoach X4y dung | 5 ngay —
Ban KHCL Hoan thién K€ hoach Xay dung KHCL (du théo da va N
& Tb thu ky KHCL trén co s& gop ¥ clia Ban chinh stra) 4NG N
wilG ‘f\g
Hiéu trudng ¥ Quyet dinh ban hanh | 1 ngay ; PWo
. A > % K¢ hoach Xay dung <l et
Ky quyét dinh ban hanh K€ hoach . .
Xy dung KHCL KHCL ]
Céc tiéu ban v : Céc bién ban 15 ngay
Xay dung céc thanh phan ctia Dy Céc thanh phin coa
thao KHCL v-1 Dy thao KHCL v-1
Thuong truc 4 Céc bién ban 7 ngay
Ban KHCL sz‘1 soét trén tong » Chinh stra Du théao Du thao KHCL v-1.0
& To thu ky thé Dy thao KHCL |«— KHCL theo gbp ¥
va cac tiéu v-1
ban
Ban KHCL X Céc bién ban 2 ngay

Thao luén va gop y Du thao
KHCL v-1




Trach nhiém Trinh tw cong viée Van ba1'1 va '3““‘“ e T!lm
dinh kém gian
Thuong truc - Céc bién ban va bdo | 25 ngay
Ban KHCL Hoan thién Dy thao KHCL v-1 va to cdo phén tich
& T6 thu ky chire 14y v kién cac bén lién quan, x4y Du thao KHCL v-1.1
dung Dy thao KHCL v-2 Dy thio KHCL v-2.0
Ban KHCL, Y _ Céc bién ban 7 ngay
Ban KHCL KHCL v-2 <—| thao KHCL v-2 i
& Tb thu ky
Thudng truc v Bién ban hop cta 5 ngay
Ban KHCL Xin vy kién Pang Uy, Hoi ddng B(;H Cong Doan,
& To thu ky Truong, Cong Doan Truong va hoan Nghi quyet - Da’ng
thign Dy thao KHCL v-3 Uy, Nghi quyét ctia
Hoi dong Trudng
Du thao KHCL v-3
Hiéu trudng . Quyét dinh ban hanh | 1 ngay
Ky quyét dinh ban hanh KHCL KHCL

4. Dién giai quy trinh:

4.1. Hwéng din thue hién:

Buéc 1: Lap Ké hoach xiy dung K& hoach chién lwge (KHCL)
- Thudng trye Ban KHCL va Té thu ky dy thao K& hoach xay dung KHCL.
- T4 chirc hop Ban KHCL dé thao ludn vé cac ndi dung cia K& hoach xdy dung KHCL.

- Thudng trye Ban KHCL va Td thu ky hoan thién K& hoach x4y dung KHCL trén co sé&
gbp y cia Ban KHCL.

- Higu trudng ky quyét dinh ban hanh K& hoach Xay dung KHCL.
Buéc 2: Xay dung cac thanh phin ciia Dy thio KHCL v-1
- Thanh 14p céc tiéu ban xay dung céc thanh phan cta Dy thao KHCL v-1.

- C4c tiéu ban td chirc hop x4y dung céc thanh phan ciia Dy thao KHCL v-1.

Buéc 3: Ra sodt trén tong thé Dy thao KHCL v-1

- Thudrng trye Ban KHCL, Té thu ky va céc tiéu ban hop ra soat trén tong thé Dy thdo

KHCL v-1.

- T4 thu ky chinh stra Dy théo KHCL theo gép .
- T6 chic hop Ban KHCL dé thao luén va gép ¥ Du thao KHCL v-1.

- Thudong tryc Ban KHCL va T4 thu ky hoan thién Dy thdo KHCL v-1.
Buwée 4: T chire ldy ¥ kién cac bén lién quan, xiy dung Dy thdo KHCL v-2

- Thudng trire Ban KHCL va T6 thu ky td chirc 14y v kién céc bén lién quan (giang vién,
vién chirc, ngudi st dung lao dong, ngudi hoc, cyru ngudi hoc)) o
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- Trén co s céc ¥ kién gop ¥ va bdo cdo phén tich, Thuong truec Ban KHCL va T6 thu ky
xdy dung KHCL v-2.
Buwée 5: Gop y va hoan thién Dy thao KHCL v-2
- Ban KHCL, Thuong truc Ban KHCL va T thu ky t6 chire hop gép y Du thao KHCL v-2.
- Thudng tryc Ban KHCL va Té thu ky hoan thién Dy thao KHCL v-2.

[y S P A

A A TUAS FA__ M3 /A o wa hade 4hifen
Buée 6: Xin ¥ kién Pang Uy, Hoi ddng Trwong, Cong Poan Trudng va hoan thién

Du thao KHCL v-3

- Thudng tryc Ban KHCL xin v kién Pang Uy, Hoi ddng Trudng, Cong Poan Trudng vé
Du thdo KHCL v-3.

- Thudmg tryc Ban KHCL va T4 thu ky hoan thién Dy thio Ban KHCL v-3 theo gop .
Buéc 7: Ky quyét dinh ban hanh KHCL

- Higu trwéng ky quyét dinh ban hanh KHCL.

4.2. Pon vi phu trach: Ban K& hoach chién luoc.

5. Biéu miu di kém: Khong cb.

6. Phu luc: Cac biéu miu di kém: Khong cé./.%




