BAN VE VIEC HOAN THIEN CHUOI CUNG UNG
GAO XUAT KHAU CUA VIET NAM

TS. Nguyen Vin Son, Khoa Kinh te & Ludt, Truwong Pai hoc Mo Tp.H6 Chi Minh.
Tham ludn doc tai Hoi thdo va trién 13m quéc té vé “Hdu can van tai hang hdi Viét Nam nam 2013” (Sea
Freight Logistics Vietnam 2013) dién ra tai Tp.Hoé Chi Minh trong hai ngay 28 & 29 thang 11 nam 2013.

Dan nhip

Tir dau thap nién 1990s dén nay, Viét Nam di tré thanh mot trong ba qudc gia xuat khau
gao hang dau thé gidi. Song, vi thé canh tranh cua gao Viét Nam trén thi trudng thé gioi van thudng
xuyén ding sau Thai Lan véi mot khoang cach kha xa. Méat khéc, gao cling 1a mét trong 10 mat
hang c6 gia tri kim ngach xuit khau 16n nhat cua Viét Nam, nhung xét vé& hiéu qua dong gop cua
nganh hang nay cho nén kinh té thi vin con nhiéu han ché. Véan dé dit ra 13, phai chiang nhiing bat
cap trong co ché quan 1y da 1am cho nganh laa gao Viét Nam chua thyuc su phat trién huéng vao
xuat khau mot cach dang nghia? Duéi day, ching ta s& cing diém lai tinh hinh san xuat, ché bién,
xuét khau gao dé c6 thé nhan dién rd nhting han ché d6 va tim ra nhiing diém can hoan thién, bd
sung dé nang cao tinh canh tranh ctia mat hang nay trén thi truong thé gidi trong tuong lai trén can
ban tham gia tich cuc hon vao chudi cung (mg gao toan cau.

1. Birc tranh thi trudng gao toan cau

Vé mit tiéu ding, gao 1a luong thuc chinh ctia khoang 55% dén s6 thé gidi, phan bd rong tir
Chau A sang Chau Phi va Nam My. Ngoai ra, cac nuéc Chau Au va Bic My chi sir dung gao nhu 1a
lwong thuc phu nhung khéi luong ciing 1én dén hang triéu tin mdi nam. Con vé mit san xuét, Chau
A chiém dén hon 90% san lugng gao cua thé giéi. Theo tinh todn va du bao cia FAPRI (Food and
Agricultural Policy Research Institute), san luong san xudt va tiéu ding gao toan cau trong nién vu
2009 — 2010 vao khoang trén dudi 436 tri¢u tin va s& tang Ién trén dudi 477 triéu tin trong nién vu
2019 — 2020. Bén canh d6, vin dé dam bao an ninh lwong thyc di rang budc cac qudc gia phai dy
trit gao thuong xuyén rat 1on (dao dong trong khoang tir 90 — 96 triéu tan). Trén nén tang do, khoi
lwong méau dich gao hai chiéu trén thi truong thé gidi thuong chiém ty trong tir 7 — 8,5% so véi san
luong san xuat va tiéu ding gao hang nam (hon 31 triéu tin vao nam 2010 va dugc dy bao ting 1én
hon 41 triéu tn vao nam 2020). Tham gia vao thi trudng gao toan cau c6 3 nhém qudc gia sau day:

Nhom 1, thira gao va thuong xuyén xuat khau: Thai Lan, Viét Nam, Myanmar, Campuchia,
Pakistan, Hoa Ky...

Nhom 2, thiéu gao va thuong xuyén nhap khau: Indoniesia, Philippinnes, Malaysia, Iran, Irag, Saudi
Arabia, Nigieria va cac nudc Chau Phi, mot s6 nudce EU...

Nhom 3, An B¢ va Trung Qubc thudc dang dic biét, co mic chi phdi trén dudi 50% san luong san
xuat, tiéu dung va du trit gao cua thé gidi. V& co ban, hai quéc gia c6 sd dan 16n nhat thé giéi nay
du kha ning tu tac lwong thuc va thuong xuyén c6 xuat khau rong vé gao, nhung ciing c6 kha ning
gdy x40 tron manh thi trudng gao thé gisi do tang san lwgng xuat khau dot ngot (khi dao kho du trir
bao hiém an ninh lwong thuc) hodc ting san luong nhap khau dot ngdt (khi mat mua phai mua dé bo
sung kho du trit bao hiém an ninh lwong thuc).

Theo s6 liéu vé 10 quoc gia xudt — nhap khau gao hang dau cua thé gidi (bang l) khong ké nhung
luc thi tru:ong gao thé gidi bi x40 tron manh do Trung Qudc va An P ting khdi luong xuat khau
hozc nhap khau d6t ngdt nhu ndi trén, chung ta thdy phan bd thi truong nhip khau gao khong qua
tap trung (10 nudc nhap khau 16n nhét chiém ty trong chua dén 50%). Nhung ngudn cung gao xuat
khau thi lai rat tap trung (10 nude xuat khau 16n nhat chiém ty trong hon 97%, riéng 3 qubc gia xuat
khau gao hang dau gdm Thai Lan, Viét Nam va Hoa Ky chiém hon 65%).



Bang 1: Mudi qudc gia xuit — nhip khiu gao hang diu thé giéi nim 2010
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Mrc ting trudng binh quin hang niam cua thi truong gao thé gidi trong giai doan 2001 — 2010 I
12,4% vé gia tri (biéu dd 1) va 3,84% vé khoi luong (biéu db 2).

Biéu dd 1: Kim‘ ngach xuét khiu gao toan
cau 2001-2010

25.0
20.0
15.0
10.0

Ty US$

5.0
0.0

2,001 2,003 2,005 2,007 2,009

 Bil. USS e %

80%
60%
40%
20%
0%
-20%
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Do cudc khung hoang luong thyc xay ra trong giai doan trudc khung hoang kinh té toan cau nim
2008 di dan dén tinh trang gia gao xuat khau bién dong rat manh tir nim 2008 trd vé sau (bang 2).

Bang 2: Gia gao xuit khau binh quén ciia mét s6 qudc gia trén thé gi¢i (USD/tan)

Thai White . us .
100%8 | Ml jUSlong| it Thai | Viet | Pak |ThaiAl | California | India [ (L
Parboiled | grain 7 Viet 5% o o 7 : .~ | Basmati | Fragrant
second 100% 2 4% 5% 25% 25% 25% Super Medium | Basmati Ordina 100%
grade ! Grain ry

2006 311 300 394 304 266 269 249 230 217 512 n.a 516 470
2007 335 332 436 325 313 305 294 290 275 557 n.a 677 550
2008 695 722 782 682 614 603 553 498 506 913 n.a 1.077 914
2009 587 619 545 555 432 460 384 351 329 1.019 1.450 937 954
2010 518 532 510 492 416 444 387 372 386 764 1.157 881 1.045

Nguon: FAO Market Monitor, Jan 2011, * India rice Associations

Tuy nhién, song song v6i su bién dong gia do quan hé cung — cau thi chit lugng gao cao cép cling
v6i thuong hiéu riéng s& lam cho gia xuat khau cao vitng chic hon, va viéc nang cao ty trong gao
cao cap s& lam tang gia tri xuat khadu manh hon so véi murc ting khéi lugng xuat khau. V& phuong
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dién nay, Thai Lan 1a qudc gia c6 loi thé canh tranh cao hang dau trén thi truong thé gidi. Gia gao
xuét khau cua Thai Lan thudng cao hon tir 10 — 30% so véi gao cing phdm cip cia cac qudc gia
khac (bang 2). Cac loai gao dic biét ¢ mirc gia cao trén thi truong thé giéi 1a Thai Hom Mali Rice
100 A va B, Thai Pathumthani Fragrant Rice ctia Thai Lan va Basmati ctia An Do va Pakistan.

2. Tong quan vé san xuit va xuit khiu gao ciia Viét Nam

Nganh I0a gao ctua Viét Nam di dat dugc nhitng thanh tuu rat 4n tuong bat dau tir cot mdc
lich str ndm 1989, khi ma Viét Nam da xuit khau dén hon 1 triéu tAn gao ngay nim dau tién xuit
hién tré lai trén thi trudng gao thé gidi voi vi thé 13 nudce xuat khau sau khi két thuc tinh trang thiéu
lvong thuc trong mét thoi ky dai trude do.

Tinh hinh sdn xuat laa cia Viét Nam

Trong giai doan 1990 — 2010, viéc gia ting dién tich canh tac IGa khéng lién tuc, chi 1én dén dinh
diém vao nam 2000 rdi sau d6 giam dan di (thuc té dién tich canh tic lda nim 2010 di giam bat
380.000 ha so v6i nam 2000). Nhung hoat dong tham canh di mang lai két qua rat tich cuc, lién tuc
trong 20 nim dién tich gieo trong lla ting binh quan 1,1%/mam; ning suit l(a ting binh quin
2,6%/nam, tuong Ung tur 3,2 tan/ha nam 1990 1én 5,3 tAn/ha nam 2010 (dac biét trong do, nang suét
lta vu Pong Xuan ctia Dong bang Song Ciru Long dat tir 10 — 12 tan/ha); dan dén san luong lla da
tang hon 2 lan trong cung ky, tir mtrc 19,2 tri¢u tdn nam 1990 1én dén 40 triéu tn vao nam 2010,
nhip do ting binh quan dat 3,7%/nam (biéu do 3).

Biéu d6 3: Tinh hinh phat trién sian xuit lia 1990 - 2010
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Nguon: Tong cuc thong ké, 2011

San xuat lua toan qudc duoc phan b trén 6 vung kinh té co ban (biéu d6 4). Trong d6, 3 ving lta
quan trong 1a Pong bang Song Hong (chiém17,6% san luong); khu vuc Bac Trung bd & Duyén hai
Mién Trung (16,1% san luong); va Pong bang Séng Ciru Long (52,8% san luong). V& thoi vu, san
xuat lta dugc phan bd déu 3 vu trong ndm. Vu Pong Xuan (thu hoach tir thang 02 dén thang 04) 1a
vu chinh ¢6 qui mé 16n nhat (ndm 2009 chiém 41,1% dién tich va 48,1% san luong) va chét luong
laa tot nhét trong nam. Vy He Thu (thu hoach tir thang 06 dén thang 08) c6 qui mé 16n thir hai (ndm
2009 chiém 31,7% dién tich va 28,7% san luong), nhung do thu hoach vao gitra mua mua ma cong
tac xtr 1y sau thu hoach chua tdt nén chat luong lua kém nhét trong ndm. Vu mua (thu hoach tur
thang 10 dén thang 12) c6 chit luong lta tét twong dwong vu Pong Xuan, nhung c¢6 qui md nhod
nhat (nim 2009 chiém 27,2% dién tich va 23,2% san luong).
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Biéu dd 4: San lwong lta 2009 phan bd theo viing (%)
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Nguon: Tong cuc thong ké, 2011
Pong bing Song Ciru Long - ngudn cung cip gao xuit khiu chi lyc ciia Viét Nam

DPdng bang Séng Ctru Long 13 noi cung cap lua hang hoéa cha yéu cua ca nude. Hang nim, véi san
luong trén dudi 20 tridu tin lua (khoang 13 triéu tdn gao), sau khi dap tmg nhu cau lwong thuc tai
chd va lam gidng, viing ndy c6 kha nang cung cip bd sung cho cac ving thiéu luong thuc va ting
duy trir 3 — 4 triéu tin/nam, cung ung xuét khau 6 — 7 triéu tn/ndm. Theo biéu do 5, san xudt lua tai
Pdng bang Song Ciru Long dién ra chu yéu trong hai vu Pong Xuan va Hé Thu (chiém trén dudi
90% dién tich va san lugng); cOn vu mua tir cac tinh thudc ban dao Ca Mau chi chiém trén dudi
10% nhung lai dong vai trd quan trong trong viéc dam bao ngudn cung gao xuat khau chat luong
cao (800.000 tan/ndm) ngay khi bat ddu mua nang (thang 10 dén thang 12) hang nim ¢ mién Nam.

Biéu d6 5: San xuit lua tai Pong biang Séng Ciru Long 2009
phan theo thoi vu (%)

60
49.3
50 48.1 A4
40
40 ~
30 +

20 -

Dong Xuan Heé Thu Vu Mua

B Dién tich ™ San lugng

Nguon: Tong cuc thong ké, 2011
TAp quan san xuit, ché bién va du trir lda gao
Theo bdo cdo cua B§ Nong nghiép & Phat trién nong thon, Ky thuat san xuét va ché bién lua gao
ctia Viét Nam van con ¢ qui md nho nén gip nhiéu han ché:

e Nong dan sir dung gidng laa khong qua xac nhan (lay tir vu trude gieo trong cho vu sau) 1én dén
hon 60% hang nam, chi yéu 1a giéng cao san nén chat lugng khong cao va kho dam bao tt vé
d6 thuan chung cua lua hang hoa.



e Dién tich canh tac binh quan ciia ho nong dan rat thip (64,2% sé ndng ho co dién tich dudi
0,5ha). Ty 1& co gidi hoa san xuat chua cao, méi dat 75% trong khau lam dat, 20% trong khau
gieo sa, 85% trong khau tudi ti€u chu dong, 90% trong khau tudt lua; trong khi do, khau cham
soc lta (1am co, bon phan, phun thude trir sau...) hdu nhu hoan toan bang thu cong.

e Tap quan ché bién gao tai Pdng bang Séng Ctru Long, noi cung cap tuyét dai bd phan luong
thuc hang hoa c6 dac diém co ban 1a xay xat qua hai lan: lan 1, lha duoc xay xat ra gao X0 tai
nhirmg nha may nhé gin lién véi cac ving lua; sau do, gao xd tiép tuc duoc xir Iy lan 2 (danh
bong, tach tAm, phdi tron va dong gbi) dé cho ra gao tring thanh pham tai cic nha may 16n toa
lac & cac dau mdi giao thuong co diéu kién giao thong thuan loi (trén bén, duéi thuyén) nhu
Thét Nét, Can Tho hodc Cai Be, Tién Giang...

e Tap quan dy trir lvong thuc tai Dong bang Song Ctru Long néi riéng va ¢ Viét Nam no6i chung
1a du trit gao v6i thoi han binh quan 3 — 6 thang ciing 1a mot diém han ché 16n. Boi vi, néu du
trit bang lua thi ¢ thé bao quan lau dai hon (1 — 2 ndm) va la cii (43 chin sinh hoc hoan toan
sau khi duy trir trén 6 thang) dua vao xay xat s& cho ra gao c6 chit lugng t6t hon so voi gao ché
bién tir Itia mi.

Tén thit sau thu hoach

Tir dau thap nién 1990s dén nay, ty 1¢ ton that sau thu hoach ctia nganh la gao da giam tir 16% con
13,7%. Nhung nhu vay van con rat cao, gép hon 2 1an so v6i Nhat Ban (chi c6 5%) hay An Do
(6%). Theo thong tin tir Hpi thdo vé bdo qudn hia gao cho Pong bang Séng Ciru Long tai Can Tho
ngay 30/06/2011 thi, co cAu ton that sau thu hoach lta gao ctia ving nay nhu sau: thu hoach 3%,
phoi sy 4,2%, xay xéat 3%, bao quan 2,6%, van chuyén 0,9%. Két hop thém véi mot s6 thong tin
ctia Phan vién Co dién néng nghiép va Cong nghé sau thu hoach (B6 NN&PTNT), c¢6 thé chi ra cac
nguyén nhan yéu kém nhu sau:

e Thiéu may git dap lién hop, &én nam 2009 sé may git dap lién hop trén toan ving Pong bang
Séng Ctru Long chi trén dudi 3.000 chiée, dap tng khoang 15% nhu ciu. Giai phap git thi cong
r0i tudt lua bang may nho tai dong rudng gay roi vai nhiéu.

e May siy ciing thiéu trim trong, dén nim 2009 s6 may siy lda tai Dong bang Song Ciru Long ¢6
6.435 may (tong cong suat khoang 37.000 tan/mé say), chi dap tng dugc 31% nhu cau say laa
vu Hé Thu. Giai phap phoi sdy thu cong khong chi lam tang ton that do roi vdi ma con anh
hudng giam chit luong la gao do khong dat tiéu chuan vé 4m do, nhat 1a trong mua mura.

e Trong khau xay xat, yéu cau do am cua laa phai dat 14 — 14,5% thi khi xay x4t méi dam bao t6t
vé qui cach chat luong gao va ty 1& hat nguyén cao (c6 thé dén 55% khdi luong gao thu hoi).
Tuy nhién, do khau phoi siy khong t6t nén laa thudng khong dat am do tiéu chuan, khi xay xat
khong chi hao hut nhiéu ma con lam giam ty 1é chinh pham, ting ty 18 thir pham va phy pham
(trong d6, ty 1& gao nguyén hat chi khoang 40%). Mat khéc, do tip quan xay xat hai lan nhu néi
trén ciing gop phan 1am tang ty 1¢ hao hut.

e Trong khau bao quan, ca khu vuc Pong bang Song Ciru Long hién c¢6 hé théng kho chta lwong
thuc vé6i tong tich lugng vao khoang 800.000 tan. Nhung hau hét kho déu duoc xdy dung trén
cin ban dung dé du trit gao: qui m6 nhé (mot kho chira tir vai trim dén vai ngan tin), trir gao
trong bao (25 — 50 kg/bao), co trang bi bing tai két hop voi bdc xép thii cong. Bén canh do, chi
6 3 cum silo tai Tra Noc (Can Tho), Cao Linh (Pong Théap) va Binh Chanh (Tp.H6 Chi Minh)
v6i tich luong khoang 70.000 tin dung dé du trir lua, c6 két hop trang bi dudng dng hat lua,
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may séy, can do dién tir va van hanh ty dong... khé hi¢n dai, nhung khong dang ké so véi nhu
cau chung va ciing it dwoc sir dung trong thuc té do chi phi van hanh cao hon lam thu cong.

e Trong khau véan chuyén lwong thuc, khéi lwong van chuyén dudng thuy chiém ty trong khoang
3/4 con lai van chuyén duong bo khoang 1/4. Riéng tai Pong bang Soéng Ciru Long khdi lugng
van chuyén dudng thuy chiém téi hon 90%. Qui cach Ita gao khi van chuyén ciing giéng nhu
khi du trit, chi yéu 12 dong bao PP ¢& 25 — 50 kg/bao va bdc xép thu cong 1a chinh nén ty 16 hao
hut kha nhiéu.

Tinh hinh xuit khiu gao ciia Viét Nam thoi gian qua

Mirc tang truong xuit khau gao binh quan hang nim trong giai doan 2006 — 2010 cia Viét Nam la
22% vé gia tri va 9,5% vé khéi lugng. Song, Viét Nam van thuong xuyén ding thi hai thé gioi vé
xuat khau gao sau Thai Lan. Cu thé, nam 2010 san luong xuat khau dat 6,734 triéu tan, tong kim
ngach xuét khau 1a 2,912 triéu USD, thép hon nhiéu so v6i Thai Lan dat san lugng 9,047 triéu tan
va kim ngach 5,341 triéu USD (biéu db 6).

Biéu d6 6: Xuat khiu gao ciia Viét Nam va Thai Lan, 2006 - 2010
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Nguén: US Department of Agriculture — USDA, VFA & Thai Rice Exporter Association

Gia gao xuat khau binh quan cta Viét Nam thudng thap hon gin 30% so véi Thai Lan (biéu d6 7).

Biéu d6 7: Gi4 gao xuit khiu binh ciia Viét nam va Thai Lan
(US$/tan)
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Nguon: VFA & Thai rice exporter Associations



Mtrc chénh 1éch gia nay chu yéu 1a do gao xuit khau cta Viét Nam phéan 16n thudc pham cap
trung binh, gao tring thuong 15 — 25% tim (biéu d6 8), chua c6 thuong hiéu riéng. Trong khi
d6, Thai Lan di dinh vi cac thuong hiéu gao ndi tiéng trén thi truong thé gi¢i nhu Khaw Dawk
Mali, Hom Mali, Jasmine 85; An D¢ va Pakistan thi c6 gao Basmati. Riéng gao dd (parboiled
rice) xuit khiu cho thi trudng Chau Phi thi hiu nhu do Thai Lan khéng ché, Viét Nam chi méi
tham gia thi truong gao do véi khdi luong chua dang ké (ndm 2011 xuat dugc 42.000 tan).

Biéu do 8: Co cau gao xuat khau cia Viét Nam
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Nguoén: VFA & Vietnam Custom office

Trong may nam gan day gao Viét Nam da tham nhap va ting duoc khdi lwong xuét khau vao nhiing
thi trudng gao cao cap, nhu: Hongkong, Singapore, Uc, Nhat Ban... (biéu d6 9 & 10). Song, vé cin
ban thi thi truong xuét khau gao chii luc ctia Viét Nam van 1a Chau A (59%) va Chau Phi (24%).
Trong d6, phan 16n 14 dap Gmg cho nhu ciu an ninh lvong thuc ciia Philippine, Indonesia, Malaysia
va mot s6 nude Chau Phi véi mitc gia rat canh tranh theo hop ddng chinh phu (G2G). Nam 2010,
hop déng G2G chiém ty trong 44% (2,973 triéu tan). Trong khi d6, thi truong xuat khau gao 16n
nhit caa Thai Lan la Chau Phi (49%).

Biéu d6 9: Co céu thi trwong xuit khiu gao nim 2010 ciia Vit Nam va Thai Lan
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Nguon: VFA & Thai rice exporter Associations



Biéu d6 10: Cac nwéc nhap khiu gao Viét Nam 16m nhét, 2010 (1.000 tin)
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Nguén: Tong Cuc Hai quan Viét Nam
3. Cac m6 hinh kinh doanh xuét khiu gao ciia Viét Nam
Khao sat vé chudi cung tmg xuat khiu gao cta Viét Nam (nghién ctru dién hinh cac doanh
nghiép tai khu vuc phia Nam) c6 thé thdy 2 md hinh xuat khiu gao co ban nhu sau:
So' d6 1: M6 hinh A (Thu mua gao — xuét khéu)

N . Nha méy Nha méy cong ty Cing Nha
Nong dan pp Hangsao » > oy wat 1 xay X4t 2 xut khau Sai gon nhap khiu

Doanh nghiép thu mua gao nguyén liéu (gao x0) tir thuong 1ai dé tai ché ra gao thanh pham xuat
khau. Theo md hinh nay, phan 16n 14 cung tng gao cho cac hop dong G2G va cac thi trudng ¢ nhu
ciu gao pham cap trung binh nhu Philippines, Indonesia, Cuba, Chau Phi... Qui cach gao thuong
khé dam bao d6 thuan chung nén gia khong cao.

Pic diém kinh doanh cta mé hinh:

e Gao nguyén liéu chuyén dén doanh nghiép xuat khau qua nhiéu cap hang sdo.

e Khong truy xuit duoc ngudn gdc gao nguyén liéu. Chét lugng gao khong on dinh.
e Qui trinh ché bién gao qua 2 giai doan (two process system).

e Van chuyén xuét khau theo xa lan dudng soéng tai trong tir 100 — 1.000 tin dén cang Sai Gon.
Gao duogc dong bao 25 — 50 kg tuy theo yéu ciu cua khach hang.

So d6 2: M6 hinh B (Pau tw ving lia chuyén canh — xuit khiu)

Nong dan Nha may Cong ty congty Cang Nha
Nong truong xay xat xuét khiu van chuyén Sai gon nhap khau

Doanh nghiép xdy dung vung lta nguyén liéu dic chung dé xuit khau. Theo mé hinh nay, gao duoc
cung tng cho céc thi trudng c6 nhu ciu gao cao cap nhu Hongkong, Uc, Nhat Ban, Han Qudc... va
gi4 gao xut khau (5% tam) thuong cao hon gia gao cing pham cip ctia mo hinh A khoang 40 USD
(tai thoi diém khao sat thang 9/2011). Pay 1a xu hudng chuyén dich co ban cia cac doanh nghiép
xuét khiu gao & cac tinh phia Nam hién nay.




Pic diém kinh doanh ctia mé hinh:
e Vlng nguyén liéu gieo trong gidng lua cho gao thom dap tmg yéu cau cua thi trudng cao cép.
e Kiém soat duoc chit luong va gidng gao tai ngudn cung cp, gao ddng nhat

e Co gi6i hoa cac khau thu hoach, van chuyén, du trir, xay x4t theo qui trinh khép kin (one
process system), ty 1& hao hut thap.

e Thuc hién chudi cung ing dau vao va dau ra ciing thuan lo1i, hi€u qua hon

e Tuy nhién, chi phi dau tu s& cao hon nhiéu va qui mé dién tich dit canh tac phai l6n. Pay la mot
trong nhiing tré ngai 16n d6i v6i qua trinh co giéi hoa nong nghiép cua Viét Nam hién nay.

4. Hinh thirc chudi cung ing xuét khéu gao cia Viét Nam

Két qua phén tich tinh hinh xudt khau gao cta Viét Nam trong thoi gian qua da boc 16 nhiing
nhugc diém lién quan dén van dé lién két chudi cung ting dau vao va dau ra cua hoat dong xuét
khau gao. Trong d6, hau hét cac doanh nghiép déu xuat khau gao tring cac loai (tir 5 — 25% tam),
chi c6 mot doanh nghiép xuit khau gao do (parboiled rice) tir nam 2009 dén nay.

Phin tich chudi cung ing gao xuit khiu
Theo md hinh A (so d6 3):

Hang sdo mua lua truc tiép cua nong dan tir cac vang khac nhau v6i qui md dao dong rat linh hoat
tir 100 kg — 50 tan/luot. Piém mua ngay tai dong rudng hoic tai kho du trir ctia nong dan, thanh
toan hoan toan bang tién mit. Hang sdo s& sdy laa, xay xat va du trit gao tai cic nha mdy xay xat
nho ven song. Khi cac nha xudt khau dit hang hodc chiao gia mua hop 1y thi hang séo s& giao gao
nguyén liéu tai nha may ciia nha xuit khau hodc giao gao thanh pham tai cang giao hang do nha
xuit khau chi dinh. Phuong tién van chuyén cha yéu 1a xa lan duong séng. Thoi gian van chuyén tir
Thot Nét, Can Tho 1én cang Sai Gon binh quan 24 — 36 gid. Mua cao diém vao dip tét Nguyén Dén
hang nam c6 thé mét nhiéu thoi gian hon do lwong van chuyén 16n qua kénh Cho Gao, thudc tinh
Tién Giang. Hang s& dugc giao 1én tau tai phao chi dinh & cang Sai Gon, thoi gian cho giao hang tir
2 — 3 ngay. Xuat khau theo mé hinh nay phd bién 13 gao tring 15 — 25% tam theo diéu kién FOB
cang Sai Gon, dap tmg cho céc don hang theo hop dong G2G, B2G di cac nudc Pong Nam A, Chau
Phi va Cuba. Theo cac doanh nghiép, muc 10i d6i véi nhitng don hang nay kha thip (thuong chi tir
5 — 10 USD/tan), tham chi c6 nhitng ldc bi 16 (nhu nam 2008).

Theo md hinh B (so d6 4):

Hang sio mua laa tryc tiép ciia néng dan tir cac ving lia chuyén canh dé cung tmg cho don hang
clia cac nha xuat khau theo muc gia thoa thuan vao thoi diém mua. Hodc nha xuit khau mua lta
truc tiép tir néng dan. Lua/gao nguyén liéu duoc giao dén cac nha may cia nha xuét khau, thanh
toan bang tién mat. Gao nguyén liéu duoc lau bong, tach hat khac mau (sortex), phdi tron va déng
g0i theo yBu cau cua nha nhap khau. Gao xuat khau chu yéu 1a gao thom (jasmine, fragrance) 5%
tam, dong goi tir 1 — 10kg/bao (PP, PE), dung trong container 20’ va ban theo diéu kién CNF, CIF
hodc FOB. Phuong tién van chuyén cha yéu 1a xa lan dudng song va déng container tai ICD cua
cang Sai Gon ddi véi cac tinh ven Séng Hau; hodc van chuyén bang xe container theo qubc 16 1A
vé cang Sai Gon, thoi gian van chuyén trung binh 4 — 5 gio d6i v6i hang hoa tir Tién Giang va
Long An. Gao xuét khau theo mé hinh nay chu yéu dap umg cho cac don hang theo hop dong di
nhirng thi trudng gao cao cAp nhu Hongkong, A rap Xeut, Uc, Han Qudc... Theo cac doanh nghiép,
murc 161 dbi voi nhitng don hang nay thudng cao hon mé hinh A, dat trung binh tir 40 — 50 USD/tan.
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So d6 3: Dong chu chuyén gao xuit khau theo M6 hinh A

Rice Export - Model A
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So d6 4: Dong chu chuyén gao xuit khau theo M6 hinh B

Jasmin Rice Export - Model B
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5. Nhitng diic diém ciia chudi cung ing gao xuit khau

Khéch hang nhip khiu: gao Viét Nam chua tiép can truc tiép voi nguoi tiéu dung tai thi truong
nhap khau, doanh nghiép Viét Nam phan 16n ban gao qua nha kinh doanh qudc té (Olam, Luis
Dreyfus, Swiss Agri, Novel...) cho thi truong Chau Phi, hay qua nha buén si (trading company) d6i
v6i cac thi trudng Hongkong, Uc, EU... Theo két qua khao sat thi co cau khach hang cua cac doanh
nghiép xuit khau gao Viét Nam nhu sau: Hop dong chinh pha G2G: 40 — 60%; hop dong véi nha
nhap khau nudce ngoai: 20 — 55%:; hop ddéng voi nha kinh doanh qudc té: 20 — 40%. Do dé, gao Viét
nam ciing chua xac 1ap dugc kénh phan phdi tai thi truong nhap khau.

Thoi gian thwe hién don hang: khao sat tai cac doanh nghiép xuét khau gao cho thiy thoi gian
trung binh tir khi nhan don hang dén khi giao hang phd bién 1a 20 — 40 ngay, c6 truong hop dén 70
ngay. Thoi gian nhén tién thanh toan cta nha nhap khau ké tir ngay giao hang 1én tau thong thuong
1 21 ngay theo L/C at sight. D6i voi nhitng don hang gao thom qui mé nho (20 — 30 container 207)
di thi truong gao cao cip thuong ap dung hinh thite T/T va duoc tng trude 30% gia tri don hang.

Céc doanh nghiép trong d6i tuong khao sat chi sir dung phan mém ERP software va quan 1y kho
(warehouse management software) dé quan 1y thong tin va du trit hang hoa, chua sir dung cac phan
mém quan ly toan bd dé kiém soat chat lugng san phém, giam sat hang van chuyén, du trlr, giao
hang... mot cach chinh xac.

Du trir san pham: mac dy trit gao tai cac doanh nghiép phd bién tir 5.000 — 30.000 tin tiy vao
mua vu thu hoach 1da trong nam. Tuy nhién, do thiéu vén luu dong va gia gao bién dong manh thoi
gian qua nén cac doanh nghiép xuat khau thudng khong duy trir nhiéu. Thoi gian duy trir trung binh 1
— 3 thang, va chi du trit & muc cao d6i v6i vu Pong Xuan vi chat lugng gao tot. Thuc té trén thi
trurong c6 3 truong hop sau day:

e Truong hop 1: Doanh nghiép c6 gao du trir trong kho méi ky hop dong xuét khau (d6i voi cac
doanh nghiép xuat khau 16n c6 nha may ché bién).

e Truong hop 2: Doanh nghiép ky hop ddng xuit khau khi da c6 50% chan hang, sau d6 tién hanh
mua thém dé du cho 1 chuyén hang.

e Truong hop 3: Khi ky hgp dong xong doanh nghiép méi thu mua gao ché bién dé xuét khau.

Trude thoi diém Nghi dinh 109/2010 ctiia Chinh phii c6 hiéu lyc vao ngay 01/10/2011, tai Viét Nam
¢6 262 doanh nghiép tham gia xuat khau. Phan 16n trong sé nay 1a nhitng cong ty thuong mai thuan
tay khong co co so ché bién, khong c6 kho du trit gao nguyén liéu... nén thuong ap dung truong
hop 3 dé thuc hién don hang. Pay 13 mot trong nhimg yéu té chinh tao nén sy bat 6n gia gao nguyén
liéu trong thoi gian qua. Vi vay, Chinh phu di ban hanh Nghi dinh 109 dé chuan hoa doanh nghiép
tham gia xuat khau gao. Tinh dén hét thang 10/2011, chi con 107 doanh nghiép (trong d6 69 doanh
nghiép 1a thanh vién cua Hiép hoi Luong thuc Viét Nam) duoc phép xuat khiu gao.

Cung wng nguyén li¢u: Hoat dong cung tng gao nguyén liéu chiu anh huong boi mua vu thu
hoach. Pon hang trung binh mua cta hang séo tir 100 — 500 tn, c¢6 trudng hop giao hang nhiéu lan.
Thoi gian giao hang trung binh tir 1 — 5 ngay. Mot don hang xuat khau trung binh tir 1.000 — 5.000
tan doi voi hang x4 (bulk) va 200 — 500 tan di voi container. Pong thdi, ciing ¢6 nhitng don hang
16n 30.000 tin di Chau Phi. Mua cao diém giao hang trong nim tir thang 3 dén thang 5 voi tin sut
va khdi luong cao hon 50% so véi nhitng thang con lai trong nim. Pon gia xuat khau trung binh
500 USD/tan va gia tri kim ngach trung binh 1 — 2 triéu USD/don hang,
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Chi phi cho mot tdn nguyén liéu mua vao khoang 440 USD/tan (d6i v6i gao x0) va 330 USD/tin
(d6i voi laa). Gia lta dugc xac dinh theo gia thi trudng ¢ thoi diém mua vao. Gao nguyén liéu chao
mua duoc thuong lwong truc tiép theo timg chuyén hang. Phuong thirc thanh toan bing tién mit
hodc chuyén khoan, nhung ph bién 1a thanh toan bang tién mit.

Xay xat — ché bién gao xuat khau: Hién nay, qui trinh ché bién gao ciia Viét Nam phd bién 1a xay
Xét qua 2 budc (the two-step milling process). Trong d6, giai doan dau tién duoc thuc hién boi cac
nha may nho, voi cong nghé lac hau, do vay chét luong gao khong cao.

6. Pieu Kkién van chuyén va tai tr¢
Van chuyén san pham: Chuoi cung ing gao xuat khau lién quan dén cac dong chu chuyén sau:

e Doi véi gao ché bién va dong bao tai Pong bang Soéng Ciru Long (Can Tho, An Giang, Kién
Giang, Dong Thap...) duogc van chuyén 1én cang Sai Gon bang xa lan mét 24 — 36 gio. Doi véi
gao ché bién va dong container tai cdc nha mdy cia doanh nghiép (& Long An, Tién Giang...)
dugc van chuyén bang xe container dén cang Saigon/Cat Léi trong vong 4 — 5 gid cho quéng
duong trén dudi 70km.

e Cudc phi van chuyén gao tir Pong bang Song Ctru Long vé Cang Sai Gon da giam manh trong
méy nam vua qua va hién cé tinh canh tranh rat cao. Cu thé, tai thoi diém khao sat vao thang
8/2011, cudc phi van chuyén bang xa lan ¢ murc trén 80.000 VND/tan, qui ra tir 4 — 5 USD/tan;
cudce phi van chuyén bang container theo dudng bd trén dudi 140.000VND/tan, cao hon tir 50 —
70% so v&i van chuyén bang xa lan.

e Dich vy van chuyén ndi dia chi yéu thué ngoai va thuong khong c6 cong nghé cung cap dich vu
theo ddi trong qué trinh van chuyén. COn van chuyén quéc té phan 16n do céc hang tau nudc
ngoai dam nhiém theo chi dinh ciia nha nhap khau theo diéu kién FOB. Thoi gian van chuyén
duong bién qudc té trung binh 2 — 3 ngay ddi véi c4c thi truong Hong Kong, Philippines, nhung
s& mat 45 ngay ddi voi diém dén Senegal, Chau Phi trong truong hop khdng ¢ chuyén tai.

e Thoi gian thuc hién hoan tit mot don hang tir lic nhan don dit hang cho dén khi nhan thanh
toan cudi cing mat tir 4 — 12 tudn 1&. Chi phi bao hiém tir 0,1 — 0,4% gia tri chuyén hang.

e Cé&c chimg tir can thiét kém theo khi giao hang, nhu: C/O (certificate of origin); ching chi kiém
dich, phun trung va vé sinh thuc ph'flm (the certificates related to inspection, fumigation and
phytosanitary) thuong duoc cip trong vong 1 — 2 ngay; nhung gidy chtng nhan an toan sirc
khoe (health certification) phai can téi 7 — 10 ngay.

Ngoai ra, c6 mot sé bién dong trd thanh nguyén nhan chinh 1am cho chudi cung tmg xuét khau gao
cia Viét Nam thiéu tinh 6n dinh, d6 1a: thoi gian x4c nhan don hang (the time to confirm orders);
bién dong gia gao nguyén liéu (the availability of inputs); va thoi han giao hang 1én tau. Ty 18 xay ra
cham tré giao hang thuong chiém 5% sb chuyén hang. Tuy nhién, do ddc diém phirc tap trong cong
tac giao nhan cua mit hang gao nén cac doanh nghiép Viét Nam khong bi phat khi cham tré giao
hang. Riéng van dé khic phuc tinh trang bién dong gia dé dam bao cung tmg nguyén liéu 6n dinh
phuc vu xuit khau gao cho thdy can thiét xay dung trung tdm laa gao 16n (large central markets)
nhu Thai Lan va tién hanh giao dich quyén chon cho mit hang nay (commodity-trading options).

Tai trg

Thoi gian nhan tién thanh toan cho hang xuét khau (nhu da dé cap 6 muc 5) la kha cham, nén doanh
nghiép thuong gap kho khin vé dong tién va bi phu thudc rat 1on vao ngan hang thuong mai. Trong
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thue té, mic vén vay (tin dung ngan han) thuong chiém dén 90% téng mirc vén luu dong cua cac
doanh nghiép xut khiu gao. Co ché vay vbn kha linh hoat, thoi han vay tir 3 thang dén 1 nim véi
131 suét thi trudng, cho phép doanh nghiép xuat khiu co thé thyc hién dugc nhitng don hang 16n d&én
30.000 tan gao. Pic biét, cac cong ty thanh vién cta Vinafood néu duoc céng ty me bao lanh thi c6
thé vay khong han ché han mirc tin dung dé mua gao tam trit phuc vu chwong trinh binh 6n gia. Tuy
nhién, c6 mot su han ché 16n 12 khi hop ddng xuat khau gao di dugc Ky va nha nhap khau di mé tin
dung thu rdi thi doanh nghiép vay vén méi dugc giai ngan. Khi d6, thuong xay ra hién twong tranh
mua nguyén liéu giira cdc nha xuat khau khién cho gia gao nguyén liéu bi bién dong manh, nhét 1a
khi cac doanh nghiép nhan nhiéu don hang 16n trong mua cao diém xuat khau gao. Ngoai ra, do su
han ché cua thi truong tai chinh phai sinh tai Viét Nam ma cac doanh nghiép xuat khiu gao khong
thuc hién bt ky chién luoc bao ho gia nao (hedging strategies) trong qué trinh kinh doanh.

7. Céc giai phap hoan thién dé ning cao hiéu qua chudi cung ving xuit khiu gao
7.1. Cai tién dong bd héa dich vu logistics

Tinh chuyén nghiép trong hoat dong cung ting gao xuat khau ciia doanh nghiép Viét nam van chua
cao do ¢ bién do dao dong 16n vé thoi gian thuc hién cac don hang, du trit trung binh, thoi gian
van chuyén... ddn dén xé4c sudt rii ro giao hang cham rat 16n, nhét 1a vao mua cao diém xuat khau
gao tu thang 2 dén thang 5. Doanh nghi¢p Viét Nam c6 ty 1€ cham thuc hi¢én don hang dén 5%, so
v6i cac doanh nghiép nudc ngoai, nhu Olam chang han, c¢6 ty 1é hoan thanh don hang t6i 99,8%.
Nguyén nhan co ban 12 do ngudn cung Gmg nguyén liéu dau vao khong 6n dinh, khong c6 don hang
xuat khau on dinh. Theo d6, doanh nghiép ciing khong thé c6 ké hoach duy trit cu thé trong nam. Dé
khéc phuc tinh trang do, doanh nghi¢p Viét Nam can cht trong thuc hién céc giai phap sau:

Chii dgng dé c6 don hang dai han 6n dinh: Doanh nghiép timg budc chuan hoa timg khau trong
chudi cung ung, xay dung thwong hiéu va uy tin ctia minh dé c6 don hang 6n dinh dai han. Trong
tam trung va dai han, phai ddy manh c6 phan héa cac doanh nghiép Nha nuéc, cho phép cic nha
dau tu nudc ngoai duge mua cb phan va dau tu vao ving nguyén liéu, cong nghé xay xat... tan dung
loi thé von c6 ctia ho dé tham nhap truc tiép vao hé théng phan phdi & thi truong muyc tiéu.

Xay dung hé théng du trir lda gao dap ing yéu ciu xuit khau: Viéc dy trir va bao quan lta gao
trong kho cuia cAc doanh nghiép xut khau va cic nha cung ung & Pong bang song Ciru Long hién
nay con mang tinh chat tam bo. Pa s doanh nghiép chua c6 kho duoc xay dung ding yéu cau ky
thuat bao quan lta gao; thoi gian bao quan la gao ngin (1 — 3 thang); khau vé sinh trong va ngoai
kho kém di tao diéu kién cho sau mot dé dang xam nhap, phat trién va gay hai. Bao quan lua gao
bang silo hién dai luon c6 chat lwong rat t6t, nhung gia thanh cao. Do vy, hé thong silo Tra Noc
(10.000 tan), Cao L&nh (48.000 tan) va Tan Tlc, Binh Chanh (12.000 tin) da timg dwoc xay dung
nhung that bai trong giai doan 2000 — 2005. Tuy nhién, chat luong san pham cho nhiing thi trudng
gao cao cap doi hoi phai kiém soat chat luong khong chi tir khau san xudt ma con doi hoi hé thong
kho du trit gao hién dai dé cung tng gao chat lugng dong nhat (quality consistency, pure variety
and safety). Do d6, can phai xdy dung hé thong kho du trir lta gao tai ving nguyén liéu dap tng
tiéu chuan cua thi truong cao cip va chii dong hon vé ngudn hang cung tng cho xuét khau.

Sir dung dich vu forwarding chuyén nghiép: Hién nay, cic doanh nghiép xuit khau gao déu co
bo phan giao nhan riéng nhung dugc to chirc kha don gian va chi don thuan giao nhan trong nudc
(inbound supply chain); phan giao nhan quéc té do don vi nuéc ngoai dam nhiém. Trong tuong lai,
cac doanh nghiép Viét Nam phai hoi nhap sau hon vao chudi cung tng ltia gao toan cau, yéu ciu to
chtrc mang tinh chuyén nghiép cao khong chi dbi véi dich vu cung tmg ndi dia ma con dbi véi dich
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vu & nudc ngoai. Do vy, doanh nghiép xuit khau gao nén sir dung dich vu forwarding chuyén
nghiép dé dam bao giao hang ding han va gidm sat chit luong theo yéu cau.

7.2. Xay dung hé thong cong nghé thong tin dé phdi hop hoat dong trong chudi cung g

Vi¢c xay dung hé¢ théng thong tin ty dong vé tinh hinh xudt nhap khau lua gao cua thi truong Viét
Nam va thé gioi két nbi v6i Hiép hoi luong thuc Viét Nam, Bo Nong nghiép & Phat trién nong thén
va B Cong thuong s& gitip c4c doanh nghiép xuat khau nim bét duoc tin hiéu, thong tin thi truong
dé diéu hanh san xuat kinh doanh nhanh chéng, hiéu qua hon. Hién nay, doanh nghiép luu chuyén
thong tin giita cac bd phan chirc ning ciing nhu véi cac doi tac trong chudi cung Gmg trén cin ban
chung tir (paper based). Vi vdy, viéc giao dich ciing nhu truyén dat thong tin kha chdm, khong dua
ra dugc cac du bao dugc chinh xac va kip thoi. Muén nang cao hi€u qua hoat dong cua chudi cung
g, viéc dau tu co so ha ting théng tin dugc coi 1a mot yéu cau tat yéu khach quan dé phdi hop cac
hoat dong lién hoan tt hon, tu dong hoa khau xir 1y thong tin s& gitp cai thién dugc vi thé canh
tranh trong kinh doanh do giam chi phi giao dich; giam ton kho; giam thdi gian van chuyén; giao
hang dung han, dép tung chinh xac cac don hang; phdi hop tét hon trong xay dung ké hoach va dy
bao; dich vu khach hang hi¢u qua hon... Bén canh d9, cling phai giai quyét tdt yéu cAu ddo tao nhan
luc dé hudng dén st dung trao ddi dix licu dién tir EDI cho tit ca cac dich vu trén chudi cung Ung,
bao gdm ca dich vu ngan hang va khai bao hai quan, khai béo thué... Nhung khé khin hién nay 1a
cac doanh nghiép, mic du nhan biét rd loi ich ciia cong nghé thong tin trong chudi cung Gmg, nhung
chi phi dau tu qua cao nén cham dau tu cho linh vuc nay.

7.3. Giam vai tro ctia hang siao

Thuec tién cho thiy vai tro ctia hang séo rat can cho hoat dong xuat khau gao trong thoi gian qua do
dac diém cua Dong bang song Ciru Long. Tuy nhién, hoat dong nay qua nhiéu tang 16p da lam cho
chat luong gao xuat khau khong dong nhat. Vi vay trong tuong lai, khuyén khich hoat dong dau tu
ctia tw nhan cho cong nghé xay xat hién dai, ddng bd (one process system) gan lién véi ving lua
chuyén canh dé tang gia tri ctia gao xuat khau ctia Viét Nam trong chudi gia tri gao toan cau.

7.4. Don gian hoa thu tuc hanh chinh

Co ché diéu hanh xuat khau gao hién nay qui dinh cac doanh nghiép khi ky hop dong xuat khau gao
phai dang ky tai Hiép Hoi luong thuc Viét Nam (VFA). Ddi twong diéu chinh khong chi 1a thanh
vién cia VFA ma bao gdm tit ca cac thuong nhan tham gia xuat khau gao. Vé co ban, cac doanh
nghiép cho rang khéng mat nhiéu thoi gian cho viée dang ky (1 ngay) nhung déu cho rang diéu nay
khong can thiét. Vi vy, thi tuc dang ky nay nén dugc thay bang thong bao khdi lugng gao xuét
khau hang tuan théng qua trao doi dit liéu dién tir EDL

Theo Nghi dinh 109/2010 ciia Chinh Phu, ké tir ngay 01/10/2011 cac doanh nghiép tham gia xuat
khau gao phai dap mg cac diéu kién sau: (1) C6 kho dy trir dung lwong 5.000 tin; (2) C6 nha may
xay xat cong sudt 10 tin/gid (diéu khoan 4.1). Kho hang va nha may phai dap ung tiéu chuan ky
thuat cia B Nong nghiép va phat trién nong thén qui dinh. Doanh nghiép phai duy tri thuong
xuyén mirc duy trit luu thong bang 10% sb lugng gao da xuat khau trong 06 (sau) thang trude do
(diéu 12). Pong thoi, diéu 18 ctua Nghi dinh 109/2010 qui dinh doanh nghiép xuét khau duoc ding
ky hop dong xuit khau gao khi dap (g céc tiéu chi sau: (a) Pon gia xuit khau khong thap hon gia
san gao xuat khau da dugc cong bo theo quy dinh; va (b) Doanh nghiép c6 lugng gao it nhét bang
50% (nim muoi phan trim) lugng gao trong hop ddng xuat khau dang ky, khong bao gom lugng
gao thudng xuyén phai c6 dé duy tri mirc du trir luu thong theo quy dinh tai didu 12 nghi dinh nay.
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Nghi dinh 109 nham 1ap lai trat tu trong kinh doanh xuét khau gao cua Viét Nam, han ché sy tham
gia cuia cac doanh nghiép khong c6 kho tang, khong co co s& ché bién, khong du trit du luong gao
can thiét cho xuat khau, theo d6 tinh trang bat 6n s& giam trong thoi gian t6i. Nhung doi hoi phai
duoc trién khai hop 1y, don gian hoa cac thii tuc hanh chinh c6 lién quan.

Théng bao gia xuit khiu ga0 t0i thidu: Theo diéu 1& duoc phé duyét, Hi¢p hoi lvong thuc Viét
Nam c6 nhiém vu hudng dan gia cac loai gao xuét khau; to chtc thuc hién viée dang ky hop dong
xuat khiu gao. Viéc cong bd gia san huéng dan 13 nham gitp cic doanh nghiép ¢ co sé gia dam
phan dé khong bi thuong nhan nudc ngoai ép gia. Doanh nghiép ndo mudn xuat khau gao phai dam
bao khong ban dudi gia san va dugc sy dong ¥ cia VFA. Theo d6, VFA da ban hanh Quy ché thyc
hién Hop ddng xuét khau gao tap trung (G2G), giao cho Thudng truc Hoi ddng quan tri Hiép hoi
quyén phéan bd sb lugng gao xuat khau theo hop ddng G2G cho cac hoi vién cua Hiép hoi. Thoi
gian qua, VFA di bi chi trich kha nhiéu vé cach diéu hanh theo co ché “xin — cho” nay. Céc doanh
nghiép khong phai thanh vién Vinafood II cho rang can cai tién co ché nay cho hop 1y hon, vi nguoi
diéu hanh VFA ciing chinh 1a lanh dao cta Vinafood II, c6 thé din dén sy d6i xir khong cong bang
dbi vai cac thanh vién khong truc thude Vinafood 11.

8. Cac chién lwoc ting trudng va ing dung vé chudi cung g
8.1. Poi véi riéng nganh xuit khau gao

Pa dang héa va ting gia tri san pham: Két qua nghién ctru vé khuynh hudng thi truong gao thé
gidi, ciing nhu anh hudng ciia bién d6i khi hau va tdc do do thi héa & Viét Nam, cho thdy kho c6 thé
duy tri nhip diéu ting khéi lwong xuit khau nhu 10 nam trude day. Vi vy, dé gia ting kim ngach
Xuat khau gao, Viét Nam can phai thay d6i co cu gao xuit khau theo hudng ting ty trong gao chat
lugng cao: gao d6 (parboiled rice), gao thom (aromatic rice, fragrance rice); dam bao chat luong
d6ng nhat va an toan vé sinh thuc pham dé ning cao gia tri gia ting cho gao xuat khau Viét Nam.

Gao dd (parboiled rice) 12 loai gao dugc ché bién tir l0a ¢4 ngdm nudc noéng hoic hip bang hoi
nude nong rdi say kho trude khi xay, xat, danh bong. Tai mot s6 qudc gia, xu huéng st dung gao d6
thay cho gao tring dang tang 1én, nhat 13 & cac ving dan cu c¢6 thu nhap cao. Pic biét, ché bién gao
d6 phai ding laa tuoi, s& giai quyét duge van nan lia udt trong vy hé — thu ma lai nng cao dugc
gia tri hat gao, Vi gia gao dd xuét khau thuong cao hon loai gao trang thudng 5% tam tir 50 — 60
USD/tan. Theo Cong ty C6 phan Pau tu Vinh Phét (don vi duy nhat dang xuat khau gao db tai Viét
Nam), ké tir nam 2009 cong ty da xuat khau khoang 20 — 30 nghin tin gao d6 mdi nam, riéng nim
2011 xuét duoc 42.000 tin. Gia xuét khau binh quin 570 USD/tan. Thi truong chinh 1a Nigeria,
Trung Pong, Nga va cic nudc Chau Phi. Cong suat thiét ké ctia nha may 90.000 tAn/nim, nhung
hién cong ty chi méi khai thac duge 1/2 cong suat ché bién cta nha may. Can cé chinh sach thuc
day phat trién loai hinh ndy manh hon trong thoi gian t6i.

Phit trién dich vu gia ting gia tri: DAy manh hoat dong marketing cho san phiam gao Viét Nam &
thi truong nudc ngoai. Pong thoi, xay dung thuong hiéu gao Viét Nam bét dau tir viéc xay dung va
phat trién thuong hiéu ctia c4c doanh nghiép kinh doanh xuét khau gao trén can ban nang cao chat
luong, gia ca canh tranh, ndng cao uy tin va quan tri tbt chudi cung tmg.

Mé rong sw tham gia vao chudi cung ing gao toan cau: Doanh nghiép Viét Nam khong c6 nhiéu
vbn dau tu xay dung kho ngoai quan cho san pham gao tai thi truong nhip khau cha luc nén co thé
bat loi trong d4u thau gianh hop dong G2G va thiét 1ap quan hé chit ché véi nhitng khach hang co
tiém nang 16n. Vi vay, chinh phu ¢ thé hd trg xay dung kho ngoai quan & thi trudng chu luc nhu

Philippines va Chau Phi (trong khudn khé duoc phép, khong bi kién chéng tai trg), giup cho nha
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xuat khau co thé dong goi lai san pham voi trong lwong nho hon dép tmg cho nguoi tiéu dung ngay
tai kho ngoai quan & thi truong nhap khau.

Piu tu ving nguyén liéu xuit khiu: Dé mo rong qui md san xudt, cai thién chét luong giéng lua
va nang cao lgi thé canh tranh trén thi truong thé gidi, can xay dung cAc ving nguyén liéu theo qui
md san xuét 16n (ndng trai tir 1.000 ha — 5.000 ha), tao thuan lgi cho co gidi hoa viéc canh tac, thu
hoach, xtr Iy sau thu hoach dé khong chi giam ton that vé sé luong, ning cao chat lugng gao, ma
con dam bao dap umg dugc yéu cau truy xuit ngudn gde nguyén liéu cua cac nha nhap khau. Pong
thoi, can phai day manh cong tac nghién ctru lai tao gidng lia dam bao cho cac ving chuyén canh
laa xudt khau st dung day du giéng lua d3 qua xac nhan, lta hang hoa c6 do thuan ching cao dé
dap g nhu ciu cao cua khach hang theo ting thi trudng riéng biét.

Giam ton that sau thu hoach: Diém nhan quan trong nhat 13 giam ty 1¢ ton that sau thu hoach cia
ving laa Pong bang song Ciru Long tir 13,7% hién nay xudng ngang mirc cia An Do va Nhat Ban
(5 — 6%). Trong do6, can tap trung manh vao hai khau c6 mirc ton that 16n hién nay 1a siy (4,2%) va
du trir (2,6%). Viéc td chuc lai chudi cung Ung sau thu hoach theo hudng tinh gon va hi¢u qua
khong chi chu trong trong pham vi cac doanh nghiép, ma con phai dau tu va huan luyén cho ca
ndng dan va hang séo dé dam bao su phdi hop tdt trén toan chudi cung tng.

Cho phép doanh nghiép nwéc ngoai dau tw trwe tiép vao ving nguyén liéu va xuit khiu gao:
Hién nay, nhiéu cong ty kinh doanh nong san qudc té nhu Olam, Luis Defrey, Agri... déu c6 vin
phong dai dién tai Viét Nam va c6 quyén truc tiép ky hop dong véi cac doanh nghiép Viét Nam dé
tién hanh mua va xuat khau gao véi khdi luong 16n. Vi loi thé c¢6 sin khach hang muc tiéu dam
bao dau ra, ngudn von 16n va cb thong tin thi truong thé gidi chinh xac, cac nha kinh doanh qudc té
nay thuong xuyén mua duoc san pham vao nhing lic gia c6 loi nhét. Tinh chuyén nghiép ciia nha
dau tu FDI vé quan tri chudi cung ung s& cung cép cho khach hang va nha cung tng nhiing giai
phap van chuyén tich hop véi mirc gia canh tranh. Cong ty nudc ngoai sir dung container, xe tai, xa
lan, van tai duong song, van tai bién qudc té mot cach hop 1y nhat va qua do, co thé téi uu hoa chu
trinh van chuyén bang cach phéi hgp quéan 1y hai trinh cia tau, dich vu logistics va cung cip chimg
nhan chit luong & mdi diém d& hang... dé giam manh cudc phi van tai, giao nhan hang hoa. Piéu
d6 nhat dinh gay ra ap luc canh tranh cho cc doanh nghiép Viét Nam trong ngan han. Nhung chéc
chin 1a n6 cling s¢€ tao dong luc dé tung budc thuc déy su chuan hoa hoat dong kinh doanh theo yéu
cau cua chudi cung tng toan cau, gop phan nang cao gia tri san pham gao Viét Nam.

8.2. Dich vu hiu cin (Logistics)

Ting diu tu co sé ha tAng giao thong két ndi dén cang ¢ Sai Gon: Vao mua cao diém xuat khau
gao nhiing tuyén duong bo két ndi vao cac cang tai Tp.HS Chi Minh (ddc biét 1a cang Cét Lai)
thuong xuyén bi tic nghén. Budc céc doanh nghiép xuit khau phai dy phong thoi gian van chuyén
dai hon 1,5 1an so véi thuong ngay dé dam bao giao hang ding han. Chién luoc gia ting gia tri gao
xuat khau s& bj gidi han néu tinh trang giao hang cham xay ra thuong xuyén nhu thoi gian qua.

Cai thién chat lwong dich vu vin chuyén dwong sdng ndi dia: Van chuyén gao bang duong thay
tir Pong bang song Ctru Long dén cang Sai Gon bat budc phai di qua kénh Cho Gao, Tién Giang.
Ciing tuong tu nhu van chuyén bing duong bd, vao mua cao diém xuit khu gao viéc van chuyén
thuong xuyén bi tic nghén tai kénh Cho Gao, ¢6 lic mét ca ngdy méi théng tuyén. Can dau tu thoa
dang hon cho co s6 ha tang duong thuy dé cai thién dich vu van chuyén duong song thoi gian t6i.

Phit trién lién két nhom trong kinh doanh xuét khiu gao: M6 hinh lién két giita nong dan — nha

kinh doanh da chiing minh sy thanh céng ¢ trén thé gi61 nhu Ghana, An Po... O Viét Nam, thoi
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gian qua, lién két nay khong kha thi do tinh chat khdng viing chic trong méi quan hé giira cac dbi
tac (ddc biét 1a tir phia ndng dan) do khéng c6 rang budc vé phap 1y va tai chinh, ciing nhu anh
hudng cua tip quan san xudt nho tir 1au doi. Viéc cam két tham gia trén chudi cung ng can phai dugc
dam bao bang loi ich dwoc chia tir phan gia tri ting thém trong chudi dé rang budc su gan bé chat ché
lau dai cua tung thanh vién.

Thanh lap Trung tim giao dich gao tai Pong bang Séng Ciru Long: Trung tm/san giao dich gao
(Rice exchange) thuc hién dau thiau mua ban gao cua Bdong Bing Séng Ciru Long. San giao dich qui
dinh tiéu chuin gao, khéi lugng giao dich téi thiéu cua 16 hang, bién do dao dong gi4, thoi han giao
hang (ky han cua hop dong)... Dong thoi, xay dung kho ngoai quan cho mit hang gao tai Tp.Hd Chi
Minh (tham khao so d6 5 vé chu chuyén lia gao cua Théi Lan).

So d6 5: Kénh chu chuyén cho gao & ving Pong Bic Thai Lan
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/
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/ |
/ ] Brokers A
Farmers (— — — P Primary Collectors 4 ——l |
W\ wd | ’
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— = — —p Paddy Marketing Channel

Nguén: www.agrifoodconsulting.com, thang 2, 2005

Sir dung cic phwong tién tai chinh dé giazm riii ro bién dong gia: Phat trién hop dong mua ky
han lta/phan bon giita doanh nghiép véi néng dan dé dam bao gia ban/loi nhuan ky vong ciia cac
bén. Theo d6, ngan hang/doanh nghiép cung cip tin dung thuong mai c6 dam bao ciia Hoi néng
dan, dé néng dan c6 da von canh tac va liwa chon phuong thirc canh tic hiéu qua nhit. Tuy nhién,
can xay dung day di co s¢ phap 1y rang budc trach nhiém cta nong dan v6i hop dong da ky.

8.3. Hd tro ciia chinh phi

Céc giai phap néu trén s& cang phat huy tac dung tét néu c6 dugc su hd tro tich cuc tir phia chinh
phi. Tuy nhién, nhu & trén da c6 néi, can phai luu ¥ dén van dé dam bao cho nhitng hanh vi hd trg
d6 van nam trong khuén kho khong vi pham Hiép dinh vé tai tro va cac bién phap chdng tai trg cia

WTO dé hat gao Viét Nam khong bj kién chdng tai tro khi xuét khau ra thi truong thé gisi. O day,
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cac ndi dung hd trg cua chinh phu s& chi dugc néu 1én nhu nhitng kién nghi chtr khong di sau vao

ndi dung chi tiét nhu cac giai phap. Céc kién nghi cu thé nhu sau:

e Diu tr cho cac vién nghién ctru nong hoc tao ra gidng lua tdt va nhan giéng laa xac nhan dé
cung cip day dii cho cac ving chuyén canh laa xuat khau.

e Bang tiéu chuén gao Viét Nam dugc ban hanh tir ndm 1999, can dugce cai tién dé tiép can voi
tiéu chuin gao Thai Lan va ban hanh sém dé phuc vu cho hoat dong xuét khau £4a0.

e Day manh cong tic khuyén nong theo hudéng hd tro tich cuc hon cho viéc phd bién k¥ thuét
canh tac lua hién dai.

e Cai tién co ché tin dung nong thon tao diéu kién cho cac ho nong dén tiép can véi ngudn von tai
trg san xuét ctia ngan hang thuong mai dé dang hon.

e Qui hoach va dau tu thoa dang cho viéc phat trién ving IGa chuyén canh xuét khau qui mé 16n
tai Pong bang song Ciru Long.

e HO tro xay dung hé thdng trao doi dir liéu dién tir cho Hoi nong dan gin két véi cac ddi tac tham
gia chudi cung mg lia gao.

e (6 co ché cho phép Quy du trir qudc gia thuc hién chic ning ctia San giao dich laa gao: mo
thau dinh ky cho du trir an ninh lwong thuc qudc gia; ky giri lta gao va ban gao binh 6n gid trén
thi truong ndi dia dé dam bao muc 13i mong doi cho nong dan.

e C0 chinh sach wu dai dau tu thiét bi xay xat hién dai dé thuc day qua trinh cai tién nang cao qui

mo loi suat kinh té cta cac doanh nghiép xuat khau gao...

Két luan

Viét Nam dé c6 nhimng thanh tyu ndi bat vé xuat khau gao trong hon 2 thap nién gan déy, thé hién
qua khdi luong xuat khau dung thu 2 thé gidi va gia tri xuat khau gan 4 ty USD trong nam 2011,
Nhung su ting truéng cta nganh hang nay chwa bén ving, thé hién qua qui mo san xuit ché bién
con nho, tdn that sau thu hoach 16n, thuong hi€u gao Viét Nam dang dinh hinh ¢ gao gia ré, phém
cap trung binh, ty 1¢ cham giao hang cao, chua tham gia tich cuc vao chudi cung g gao toan
cau... Tinh hinh canh tranh trén thi truong qudc té d6i voi mat hang gao ngiy cang gay gat. Viét
Nam khong chi canh tranh v&i Thai Lan — qubc gia dd c6 thuong hiéu gao cao cdp — ma con phai
canh tranh v&i cac qubc gia xuat khau gao gia ré nhu An Do, Pakistan, Trung Qudc... Do d6, mubn
duy tri vi thé canh tranh va phat trién bén viing trong tuong lai, Viét Nam can phai hoan thién va
ddng bd hoa giira cac khau trong chudi cung ing gao xuat khiu; dong thoi phai tham gia tich cuc
hon vao chudi cung tmg gao toan cu dé ning cao gia tri gia ting cho san pham gao Viét Nam. Cac
giai phap néu trén doi hoi phai co sy nd luc phdi hop chit ché gitta tt ca thanh vién trong chudi

cung tng ciling nhur sy ho trg ciia tich cyc tir phia chinh phu.

Tp.H6 Chi Minh, ngay 29 thang 11 nam 2013.
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