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Phan tich chi phi
dua trén HOAT DONG

hi phi 1a mét phan trong hoat dong

‘ cla doanh nghiép. Phan tich chi
phi 1a co s& dwa ra cac quyét dinh

chién lwgc clia nha quan ly. Mét doanh nghiép
san xuat nhiéu hon mot loai sdn pham, dich
vu (ddi twong chiu chi phi) thi viéc xac dinh
mét cach chinh xac chi phi tao ra cho méi loai
san pham, dich vu la mot van dé 1&6n. Néu chi
phi trwc tiép déng gop vao viéc tao ra san
phdm, dich vu (direct cost) dé dang dwoc
xac dinh thi viéc xac dinh chi phi gian tiép
(indirect cost) phirc tap hon. Theo phwong
phap truyén théng, tdng chi phi gian tiép dwoc

Sinh vién Cao Hoc, I6p MBA 11B
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Theo: Key Management Models

phan béd cho cac déi twong dwa trén ty I& chi
phi tryc tiép tao ra dbi twong doé so véi tong
chi phi truc tiép. Tuy nhién, phwong phap nay
chwa phan anh chinh xac chi phi cia tirng dbi
twong vi chi phi gian tiép khéng hoan toan ty
l& v&i chi phi truc tiép tao ra dbi twong do.
Mat khac, phwong phap nay chwa thé 1a mot
coéng cu phan tich dé nha quan ly dwa ra cac
quyét dinh chién lvgc. Phwong phap phan
tich chi phi dwa trén hoat déng (Activity Based
Costing — ABC) khac phuc dwoc cac han ché
trén va tré thanh co s& cho cac quyét dinh
quan ly va clu truc doanh nghiép.




Co sé clia phwong phap phan tich chi phi
dwa trén hoat déng la phan chia chi phi gian
tiép vao cac hoat doéng gian tiép tao ra dbi
twong roi tr d6 phan bd cho tirng dbi tuwong.
Viéc phan tich bat ngudn tr viéc xac dinh dbi
twong chiu chi phi, sau d6 xac dinh cac hoat
dong chinh tao ra cac déi twong d6 va cudi
cung xac dinh cac nguén luc st dung cho cac
hoat dong do. Viéc phéan bd chi phi dwoc thye
hién theo chiéu ngwoc lai. Quy trinh nay cé
thé dwoc tém tat theo cac buwdc sau:

® Budc 1: Xac dinh déi twong chiu chi
phi, cég hoat dong gian tiép tao ra déi twong
va nguon lwc str dung cho cac hoat dong doé.

@ Bwéc 2: Xac dinh cau truc chi phi cla
doi twong theo cac hoat dong gian tiep.

_ ® Bwée 3: Xac dinh cu truc chi phi cla
moi hoat dong tir cac nguodn lwc cia doanh
nghiép.

@ Buéc 4: Tinh toan tdng chi phi gidn
tiép cho tirng doi tweng.

~ ® Bwoc 5: Tinh chi phi don vj cla ting
doi twong bang cach chia tong chi phi cho
khoi lwgng doi twgng dwoc tao ra.

chia chi phi gian tiép theo khéi lwong dau ra
trong khi thuwc t& cé nhirng nguén luc dugc st
dung cho hoat déng nay nhwng khdng dung
cho hoat dong kia, c6 nhirng hoat déng tao ra
ddi twong nay nhwng khong tao ra déi twong
khac. Phwong phap phan tich theo chi phi
khac phuc dwoc van dé nay va cho két qua
chinh xac hon. Mat khac, phwong phap nay
con cung cap thoéng tin cho nha quan ly vé
trng hoat déng va hiéu qua sir dung ngudn
lwc chia doanh nghiép. Hoat dong tao ra gia
tri cho déi twong can dwoc dau tw, hoat dong
khong tao ra gia tri can dwoc loai bd. Hoat
dong st dung hiéu qua nguén lyc can duoc
duy tri, hoat dong chwa st dung hiéu qua
ngudn lwc can duoc cai tién. T do dua ra
cac quyét dinh cai tién qui trinh va ciu truc
hoat dong clia doanh nghiép.

Phwong phap nay dwoc ap dung réng
réi va mang lai nhiéu thanh céng & cac nwéc
phat trién. Tuy nhién, viéc ap dung phwong
phap nay con tuy thudc vao dac diém cla
trng doanh nghiép. N6 phu thuéc vao dac
diém cAu truc cha doanh nghiép. Mét cau trac
phu hop véi phwong phap nay la ciu tric
giup dé& dang xac dinh dwoc cac hoat dong

Viéc phan bd chi phi theo phwong phap
nay thé hién dwoc chi phi tao ra dbi twong
bat nguén tir hoat ddng nao. Hoat déng nao
st dung nhiéu hay it nguén lyc. Hoat dong d6
dong gop vao viéc tao ra mbi dbi twong la bao
nhiéu. Néu phwong phap truyén théng phan

gian tiép chinh tao ra cac dbi twong, ciu tric
st dung nguén lwc, ciu tric hoat déng cua
doanh nghiép. Mot diéu quan trong khac la
con nguoi trong td chirc nay can dwoc dao
tao tbt, hiéu dung ban chét, vai trd va lgi ich
cua md hinh nay.
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Cdc chi tiéu
do luong danh gid trong
KY NANG HUAN LUYEN

— Theo: Compendium of Questionnairesand Inventories

“K§ ndng huén luyén”, ching ta hop véiban nhw sau:

.Dé danh gia hiéu qua cua khda hoc Doc cac cau sau va chon mic dé phu
can tién hanh khao sat 2 phan sau:

4 = Thwdng xuyén

Phan 1: Khao sat ngwdi huan luyén 3 = Thinh thoang

(Coach/Manager).

Phan 2: Khao sat nguoi duwoc huén luyén 2= Hiem khi
(Coachee). 1= RAt hiém

, Qua viéc khéo sat ca 2 phan nhw trén, ta co I. T6i chd dong tim co hdi cho nhan vién

thé so sanh cam nhan cliachungta va clia nguoi thdo luan cac van dé trong cong viéc: 4
dwgc huan luyén vé phong cach huan luyén. 321

PHAN 1: KHAO SAT NGU'O'l HUAN 2.7T6i lam cho nhan vién dé dang céi m&
LUYEN (COACH/MANAGER): v&i minh: 4 321

Sinh vién Cao Hoc, I6p MBA 11B
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. Toi cung cap cau tric cla bai huan
luyén ma t6i té chirc dén nhan vién: 4 3
21

L. Téi khuyén khich cac nhan vién dat
cau hdi: 4321

5. Toi giup nhan vién dat cac muc tiéu
phat trién ctia ho: 4 32 1

6. T6i hdi nhan vién dé kiém tra muc tiéu
dé ra cta ho da SMART chwa: 4 32 1

7. Toi gilip ho hiéu ro cac van dé trudce
khi ho xem xét x(r ly nhw thé nao: 4 3 2 1
£ T6i gitp nhan vién kham pha rang ho
c6 thé thay déi hoan canh: 4 3 2 1

9. Toéi dong vién ho kham pha cac giai
phap cé thé ctia van dé: 4 321

I0. T6i dwa ra cac y twédng mai khi yéu
cau nhan vién lam gi d6: 4 32 1

Ii. TOi giup nhéan vién nhan trach nhiém
khi giai quyét cac van dé cta ho: 4 32 1
I2. To6i khuyén khich nhan vién lap ké

hoach thé nao dé cai thién viéc trién khai:
4321

I3 T6i hoi nhan vién cé can sy ho tro dé
lam cho cai thién: 4 3 2 1

I T6i cho phép nhan vién cb gang dwa
ra ky nang mai, cho du ¢ rdi ro va co thé
khéng dung trong lan dau thuwe hién: 4 3 2

I5_T6i ddng y ké hoach v&i nhan vién vé
viéc xem lai cac tac dong cua qua trinh
phat trién: 4 3 2 1

PHAN 2: KHAO SAT NGU'O'l BUQC
HUAN LUYEN (COACHEE):

Poc cac C?\U sau va chon murc dé phu hop
vc’ri, ban, y kién cua bqn sé giup cho nguoi
huén luyén phat trién ké hoach cai thién.

4 = Thwdng xuyén
3 = Thinh thoang
2= Hiém khi

1= Rat hiém

I. Nguwoi huan luyén cé chi dong tim
co hdi cho nhan vién thao luan cac van dé
trong cong viéc: 4 3 2 1

2. Nguoi huan luyén c6 lam cho nhan
vién dé dang c&i mé véi minh: 4 3 2 1

. Ngwdi huan luyén co cung cép clu
trdc cGa bai huén luyén ma t6i té chirc dén
nhanvién: 4 321

5. Nguwoi huln luyén co khuyén khich
cac nhan vién dat cau héi: 4 32 1

5. Nguwoi huén luyén cé giup nhan vién
dat cac muc tiéu phat trién ctia ho: 4 32 1

6. Nguwdi huén luyén co hdi nhan vién dé
kiém tra muc tiéu dé ra cta ho da SMART
chuwa: 4321

7. Nguwdi huan luyén cé giup ho hiéu ré
cac van dé truwdc khi ho xem xét xt Iy nhw thé
nao:4321

H_. Nguwoi huan luyén cé gidp nhan vién
kham pha rang ho c6 thé thay ddi hoan canh:
4321

9. Nguwdi huan luyén cé déng vién ho
kham pha cac giai phap cé thé clta van dé:
4321

I0. Ngudi huén luyén c6 dua ra cac y
twdng maéi khi yéu ciu nhan vién lam gi do:
4321

II. Nguwoi huén luyén co giup nhéq viérj
nhan trach nhiém khi giai quyét cac van de
claho:4321

I2. Ngudi huén luyén co khuyén khich
nhan vién 1ap ké& hoach thé nao dé cai thién
viéc trién khai: 4 3 2 1

13- Ngwoi huan luyén cé hdi nhan vién
c6 can sy hd tro dé 1am cho cai thién: 4 3 2 1

I4. Ngwoi huén luyén coé cho phép nhan
vién cb gang dua ra kj nang mai, cho du cé
rdi ro va cé thé khéng ding trong 1an dau
thwe hién: 4 3 2

IS. Nguwoi huén luyén co6 déng y ké
hoach v&i nhan vién vé viéc xem lai cac tac
déng cutia qua trinh phat trién: 4 3 2 1
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Xem lai két qua cua khao sat trén va dién vao bang sau:

Cau Ngy’b'i Ngy’b’i dwoc Ngy’b’i dwoc Ngy’b’i dwoc | Trung binh Sw khac biét
khao huan huan luyén 1 | huan luyén 2 | huan luyén 3 (ng'u’b’i dwoc | gitra ngwei HL
sat luyén huan luyén) |va ngw®i dwoc
HL

|| N|oO|ga|h~h|W|IN|~

N
o

-_—
-_—

-
N

RN
w

RN
IS

N
(&)

Dwa ra két luan cua khao sat ky nidng huan luyén bang cac hanh déng:

Pham vi can cai thién Hanh dong Thei gian

Mé hinh huén luyén: Y chi (Will): Sau khi thiét 1ap muc tiéu, tim
Viéc khao sat nay dua trén mo hinh hudn  MeJ thue trang cong viec hien tal, xem xet
luygn GROW. Bing cac hdi cac cau hoi, Cac giai phap thinhan vién duoc hun duc y
ngwdi HL giap ngwdi dwoc HL thiét 1ap: chi dé thwe hién va nhitng buwéec tiép theo dé
. thwc hién la gi.
Muc tiéu (Goals): Cai gi ma ho mudn dat
dwoc tir viéc thao luan Bang cach nay, ngwdi HL khuyén khich
tinh lam chd va trach nhiém trong mdi ca
nhan, qua d6 nhan vién sé chd déng phat
R Céc gidi phap (Options): Cai gi ma ho c6  trién ban than.
thé lam dé thay d6i tinh huéng

Thyc trang (Reality): Cai gi dang xay ra

6 BAN TIN KHOA HQC - KINH TE - XA HOI
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® Két thiac y hoan ha
® Giir vi thé
® Lén tiéng )

® Lap luan thuyét phuc

gwdi dé ndi néng cé thé la Ny '
thuong c6 hanh vi hung hang thich

ddi khang, tranh luan, dbi chat gay

gét, dé& bung nd, wa gay thu dich, thich de
doa, doc doan hoac tham chi bao Iwc.

Tc gian la trang thai cdm xuc cé thé xay
ra voi tat cd moi nguoi. D6 la mot trong vo
van nhirng thtr cadm xuc khac ton tai va can
thiét cho hoat déng sdng cla ching ta. Khi
nguwoi ta gian di¥, cam xuc cua ho thwong
duwoc bbéc phat ra bén ngoai that tw nhién va
theo ban nang.

Tuy nhién, con tc gian thuwdng khéng
kéo dai qua 20 gidy. Sau 20 giay hoac hon,

Sinh vién Cao Hoc, I6p MBA 11B

hé thac
ian dir
vinh

cam xuc bat dau diu bot. Ta cling
mac réng‘tai sao mot s6 nguoi co
rong nhiéu gio hoac nhiéu nga
ién? Luc nay, ngudi nay sé du
phan tich. Th0|{ag thworng, dau tién
dén'cac hau qua co thé xay ra. Hoac ho hhc')’
nhirng nguoi va Viéc da tirng <lam cho ho lam
vao tinh canh nay” ‘Tham chi, ho c6 thé bat
dau mot'am mu’u_ tra tha! — Khéng cé gi phai
ngac nhién'- tt ca nhirng suy nght bat dau ctr
quanh quén tlrc gian va lap di lap lai.

Déi khi sw gian dir tac dong truc tiép vao
chung ta, vao nhirng gi chung ta néi hoac
lam du vo tinh hay hiru y. Vao luc nay hay luc

BAN TIN KHOA HQC - KINH TE - XA HO! 7
$63 - 2012



BAN TIN KHOA HOC - KINH TE - XA HOI

khac, ching ta cé thé 1am vao sw gian dir ma
khong hé cé ly do rd rang. Nguwoi ta khong thé
an d4u sy gian dir bén trong minh ma sé boc
phat ra bén ngoai bat ky ltic nao néu cé thé.

Hay cung kham pha nhirng kiéu tirc
gian khac nhau:

Tlc gian mot cach néng nay (hot anger):
gian di» xay ra gan nhw ngay lap tic khong
c6 canh bao va co thé thyc sy de doa. M6t
s6 nguwoi ludn lubn mudn phat nd va de doa
thang vao ban. Khi ho tirc gian, ho cé thé méat
kiém soat va dung nhirng tlr khd nghe dé chi
trich déi phwong.

Twc gian mét cach binh than (cold anger):
gian dir xay ra rat cé suy tinh. Cac phan tng
nay c6 phan diu hon khi ho binh tinh, vi sau
khi gidn dir ndo sé phéan tich cac bwoc sau:
nthng gi s& lam va lam thé nao ban than cam
thay thoai mai. Cac Iuong suy nght phan dinh
ré rang. Tat ca luén nhat quan va ré rang. Y
dinh tin hiéu la c6 cha y van duoc kiém soat.
Khéng gidng nhw sw gian di, sy gian dir nhat
thdi cé thé phat sinh ngdm trong moét sé lan
ludn chuan bi s&n sang va cho doi trong thoi
gian dai.

Tlc gidn moét cach trung hoa (neutral
anger): nghe c6 vé mau thuan, lam sao ¢
thé «ttrc gian> di chung véi "trung hoa"? Chac
chan nhu cau vé ndng lwong hodc la dang
bung phat, hoac ¢b tinh gil lai? Vang, sw tirc
gian trung hoa la sy tirc gidn co tinh toan,
nhwng né rd rang phat di nhirng tin hiéu don
gian va rd rang hon.

Tinh cach nay dwoc thé hién rat rd rang
ddi voi nguwdi My. Ho co thé tire gian mot cach
rat tor tdn, 6n hoa. Vi du khi gian, ho c6 thé néi
néi binh tinh "NhCPng gi ban da lam khién t6i
cam thay rét, rat tirc gian" (va sau do ho dé lai
mét khoang dirng voé tan, cho nguwoi khac cé
co hoi dé giai bay.)

L&i khuyén dé (rng phé véi déi phwong
dang twrc gian

Nhirng nguw®i co ban tinh tlrc gian va ndng
ndy dwdng nhw mudn "an twoi, nudt sdng"
nhirng ngwdi lam ho khé chiu, va thwong it
ndi bat c diéu gi cho dén khi ha nhiét. Mot
diéu quan trong la dng nhin di chd khac hay

8 BAN TIN KHOA HQC - KINH TE - XA HOI
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thé hién thai dd khong chu y dén nhirng gi
hg dang nai! Mcf)t ngwdi dang néi gian thudng
can nhirng diéu sau day:

Khong bi bé roi, vi ho s& cadm thay khéng
nhan dwoc quan tdm va nhw vay sé cb gia
tang thém tin hiéu dé duwoc ban cha y.

Khong dwoc ca né, chang han nhw nguoi
ta bi n6i hay binh tinh lai 1a khéng hiru ich ban
dang gia tang murc do tire gian !

Khéng chiu thua kém, néu bat dau ban
ndi véi ho rang ban tirc gian nhw thé nao hodc
khé chiu ra sao vé cach tiép can cta ho hoac
bat ctr didu gi khac ma né ho phd nhan hay
kiéu kich;

Puoc chu y, anh mét la quan trong,
nhwng nén tranh nhin cham cham!

DPuwoc thtra nhan la "dang tlrc gian" trén
phwong dién c& nhan, sau d6 dé cé mét sb
dong thai hd tro lam diu, trén mét mirc do
khéng lién quan "khach quan chinh xac nhirng
gi can phai xay ra tiép theo".

Sé& la mot 1o khuyén hay néu ban biét
cach dbi xr nhwong bd véi mét ngudi dang
tirc gidn bang cach ndi rang: "Ban ndi dung."
Va sau do6 dé lai mot khoan dirng dd cho ho
dé can nhac lai. Néu ho khéng nghe ban, chi
can 13p lai né: “Ban néi dung’.

Va bat ct khi ndo tdi ap dung tha thuat
nay, t6i da lam ho nhut chi. Hoac, nhu mét
khach hang noi: "6ng da lam t0| nhut chi". Khi
t6i hoi lam thé nao, éng ndi rang ong blet ong
ay da dung va bay gi¢ tdi cling biét rdng 6ng
sé khong néi gian vo c& dwoc niva.

Day co6 phai la sai sy that v&i ban than
minh khi thira nhan rang ngwdi khac 1a dang
khéng? Khong hé, bdi vi tdi thuc sy tin rang
ho cé quyén cdm nhan bét ct diéu gi dang
dién ra trong cdm xuc cla ho.

Pém dén muwoi

Gian di¥ c6 kiém ché va trung tinh c6 hiéu
qua cao trong thuc té bdi vi ho dwa ra nhirng
phan (rng c6 can nhéac déi véi tinh hudng hién
tai va cac cam xuc ndi bo. Theo do, cac cac
phan &ng bén ngoai cling ngudi bét lai. (Lo
khuyén cho phwong phap nay la nén dém



cham tir 1 dén 10 trwéc khi phdn (rng hodc
“gilr chat cai lvdi” hoac “can chat méi” cho

dén khi binh tinh).

Théu hiéu con ngudi va cdm xuc cta dbi
phwong;

Biét rd minh dang & dau;

Chi ra rang ban chi muén c6 gang phan
dinh phai trai bang cach lang nghe déi phwong
mét cach co cha y.

_ Thay ddi tinh hinh, hwong vé twong lai
bang cach dat moi viéc trong thi qua kht, tat
ca da qua di.

L&i khuyén cho viéc (rng x&r v&i nguwoi
dang ture gian

® Két thuc y hoan hao.

Sau khi ban da néi nhirng gi ban can phai
néi, hdy im lang! (Pay la diém dirng ngan
khong cho ban lai sang chuyén khac va hoac
[ap lai nhirng hanh ddng cua minh hoac lam
diu cac anh hwéng ctua ban. N6 cho nguoi
khac cé dé hiéu dwoc y nghia cia nhirng gi
ban vira néi.)

® Giir vi thé

Néu nguoi khac dang ding va ban
dang ngdi, dirng Ién tlr tir va tran trong, nhin
thang vao mét (diéu nay cé nghia 13, ta voi
ta ngang hang)

® Lén tiéng

Néu ho dang I&n tiéng va ban dang im
lang, ndi chuyén Ién hon la cach giup ban
dwogc chuy.

® Lap luan thuyét phuc

Ban c6 thé dat cau hai dé déi phwong cd
thé chia sé ho dang tirc gian vi diéu gi va ho
mong doi gi tr ban. Ban c6 thé lam diéu nay
tai thoi diém ma ho “dang” t&rc gian hodc cd
thé sau d6 dé lai I nhén ho&c dién thoai néu
déi phwong dang qua tiec gian dén ndi ban
khong thé nao can thiép dwoc.

Bang nhirng chia s& nho nhé trén day, bai
viét hy vong da mét phan gidp ban, nhirng
nha quan tri twong lai c6 thé hoc cach kiém
ché dwoc cdm xuc ban than ciing nhu thau
hiéu dbi phuwong dé cudc noéi chuyén tré nén
dé dang hon, dat hiéu qua cao trong giao tiép.

BAN TIN KHOA HQC - KINH TE - XA HO! 9
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Hoach dinh cho

ot sb chuyén gia cho rang con

I\/I ngudi co thé thay dbi nghé nghiép

it nhat nam Ian trong doi. Didu nay

c6 nghia rang ban than ban hoan toan co thé

thay dbi cung cach lam viéc va sinh sbng bat

c luc nao. Nhwng néu ban c6 cho minh mét

ké hoach dinh trwéc, ban sé dé dang tiép can

va dén nhan véi thay déi hon. D6 |a ké hoach

giup ta nhin lai dwgc minh da di bao xa va noi

nao can di dén. K& hoach gilp ta I&n muc tiéu

cu thé va kiém soat theo dbi tién do dé thuc
hién muc tiéu.

Sinh vién Cao Hoc, I6p MBA 11B
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Theo: Career Planner_Career Skills Alberta Series

) Hay doc nhirng cau dwdi day va xem ban
ddng y v&i bao nhiéu cau dé xem tai liéu nay
¢6 phu hgp v&i ban khdng nhé?

Tai liéu nay danh cho ban néu....

Ban mudn biét thém vé cach thirc l1én ké
hoach nghé nghiép nhuw thé nao

Ban chwa tirng hay it dau tw cho viéc xay
dwng mét ké hoach nghé nghiép

Ban khong biét rd vé& nhitng nganh nghé khac




Ban mudn tim cho minh mét nganh dé ma
theo dudi

Ban hirng thi muén tim hiéu vé thé gidi
viéc lam bén ngoai

RAt nhiéu ngu i trong chiing ta da tirng ra
quyét dinh, cu thé 1a quyét dinh nghé nghiép.
Ta chon noi sinh séng va lam viéc, ta chon
cong viéc yéu thich, ta quen biét mot sd nguoi
nhét dinh. Lén ké hoach nghé nghiép giup ta
ra quyét dinh mot cach co y thirc hon. N6 con
c6 nghia ta sé chd dong hon trwéc nhirng co
hdi va co y thirc hon trong viéc Iwa chon cac
gidi phap.

Trong thuc té, cé rat nhiéu ngudi trong
ching ta van con chwa nhan thirc duoc sw
khac nhau gilra ba tr: Sy Nghiép (Career),
Céng Viéc (Job) va Nganh Nghé (Occupation).

Duwd¢i day la ba dinh nghta giup ban phan
dinh dwgc sy khac nhau trong cach dung tir.

Sw nghiép (Career) la gi?

Sw nghiép la tbng quat tat ca cac hoat
ddng mang tinh nghiép vu riéng biét phuc
vu cho hoat ddng san xuat kinh doanh, cho
sinh hoat tai gia, trwdng hoc hay coéng déng.
M6t sw nghiép bao gdm ca thoi gian ta di lam
hwéng Ivong, lam viéc nha, cham séc con
cai, cha me hay lam tinh nguyén tai trwdng,
huan luyén nhan vién,... Sw nghiép ciing bao
gdm ca thoi gian ta danh cho hoc tap nghién
clru dé Iinh hoi kién thirc mai.

Sw nghiép vén di da hién hiru trong cudc
sbng clia mdi ngudi, ngay ca khi ban cé y
niém vé né hay khéng. Ban khéng can phai co
nghé nghiép nhét dinh d& c6 moét sy nghiép.
B4t ky ngwdi nao bd thoi gian 1am bat cir diéu
gi déu co sw nghiép cua riéng minh.

Nganh nghé (Occupation) la gi?

Nganh nghé la mét nhém tat ca cac
cobng viéc twong tw nhau. N6 doi héi mét sb
ky nang va tri thiec nhéat dinh. Mét nganh la
mot danh muc clia nhiéu nghé. Mot ngudi cé
thé c6 nhiéu céng viéc khac nhau trong cung
mot nganh. Ho cé thé (rng dung tri thirc va ki
ndng vao nhiéu vj tri khac nhau trong céng
viéc. bién, ky sw hay gido vién la nhirng vi du
cu thé vé nganh nghé.

Cdng viéc (Job) 1a gi?

Cong viéc 1a vi tri mot ngwdi nam gilr
dé 1am mot sd nhiém vu cu thé. Vi du trong
nganh thwc pham giai khat thi phuc vu tai nha
hang Moosehead l1a mét céng viéc. Ngudi
ta dé dang thay ddi cong viéc hon thay ddi
nganh nghé.

Hay nghi vé sw nghiép cua riéng ban va
tra 1&i nhirng cau sau

® Ban dalam nhirng céng viéc nao?

® Ban da thay dbi viéc bao nhiéu lan
trong doi?

® Ban da tieng lam trong nhirng nganh
nghé nao?

® Ban da tirng thay d6i nganh nghé bao
nhiéu lan trong doi?

Trong cudc sdng, ching ta thay déi y dinh
thwong xuyén. Co nhirng quyét dinh nhd chi
can vai gidy suy nghi nhw sang nay an gi, goi
dién thoai cho ai. C6 nhirng quyét dinh c6 thé
rat quan trong va phai can dén vai ngay, vai
tuan hay tham chi vai thang dé can nhac nhw
sbng & dau, lay vo ldy chdng nhu thé nao.
Tuy vay, ta cling c6 nhirng budc di twong ty
dé giai quyét cho ca hai. Ta dirng lai va suy
nght. Ta thu thap thém théng tin. Ta can nhéc
nhirng Iwa chon. Ta dwa ra Iya chon. Va Ta
hanh dong.

Bai viét s& dwa ra md hinh nam budc dé
ra quyét dinh. Tuy nhién trong d&i minh ban
sé khong chi phai dwa ra lwa chon va quyét
dinh mot déi 1an. M6t khi da hoc cach st dung
md hinh nay, ban co thé van dung lap di lap
lai nhiéu 14n dé& dwa ra nhirng quyét dinh khac
nhau trong d&i minh. Bi qua nadm bwdc 1a ban
dang tw tra I&i nam cau héi:

I. T6i dang lam gi?

Khi c6 mot diéu gi d6 xay ra va thay doi
trong doi ban, hay diwng lai va suy nght. Lui lai
mot ti va nhin vao van dé cda ban.

2. T6i can biét diéu gi?

Tim kiém nhirng gidi phap phu hop voi
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ban. Nghi vé& nhu cdu, wéc mubn clia ban va Y_ Téi can phéi lam gi?

3 kha na Ja minh nira. . .
ca kha nang cta minh htra Hoach dinh ban sé ra quyét dinh nhw thé nao.

. Nhirng Iwra chon tot nhat cho ti la gi? . i
. X 5. T6i can phai lam nhuw thé nao?
Duwa ra va can nhac tirng kha nang co thé )
xay ra. Chon nhirng diéu tot nhat cho ban. Ra quyét dinh va hanh dong.

L

What am | doing
right now?

2

What do | need
to know?

5

3

What are my
best choices?

What action
will | take?

4

What do | need
to do?
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MGé réng méi quan hé ban bé

Bién dich va téng hop: Yén Van _Minh Thw

Nghién clu chi ra rdng viéc mé&
réng mdi quan hé xa hoi la mot trong nhirng
yéu t6 quan trong dé chéng lai stress. Mot
cudc thi nghiém da cho thdy nguoi phu ni
néu cd ban dé tam sy thi 90% sé it bi stress
hon nhixng nguwdi khdng cé. Méi lién hé xa hoi
tao cho ching ta cach bay té tinh cdm, dong
thdi cung cap nhirng y kién, cé khi la nhirng
thdng tin hiru ich va sy giup d& thuc té. Theo
mot cudc nghién clru gan day, 80% moi nguoi
néi rang tai mot méc thdi diém nao do trong

Sinh vién Cao Hoc, I6p MBA 11B

Theo: Stress Free Living

cudc doi, ho da rat ngai, cang thang khi tham
gia cudc gap g& va cam thay khé chiu khi cé
sw hién dién cla nguwoi khac.

Thr thach 1a khi ta bat dau xay dung mbi
quan hé xa héi v&i nhirng ngwdi chung ta gap
trong cudc ddi va phat trién nhirng mdi quan
hé nay thanh tinh ban. Cé rat nhiéu ly thuyét
duwoc xem nhw phwong phap tét nhat dé thuc
hién diéu do, nhwng don gian hon hét 1a ban
chi can biét quan tam mét cach chan thanh
dén nguoi khac. Chang han khi ban gép, hay
cwdi va chao héi anh/ chi ta bang tén. Cé
géng lam cho ho thdy ho quan trong. Thic
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day cudc néi chuyén va lang nghe moét cach
cham chua.

Chuwéng ngai dau tién chinh la vuot qua
ndi so bj tlr chdi. Viéc chap nhan sw tir chdi
la mét phan trong doi thwong va hay tim kiém
né. Hay tw nha véi ban than rang “Tuan nay
t6i sé bat dau cudc trd chuyén véi 8 ngudi
cho du bi tiv chbi hét phan niva”. Néu ban nght
rang moi nguoi cé thé thay ban 14 con ngudi

. 56 32012 chuyenaé QUAN TR

ra4t budn chan, vay thi hay hoc cach thay
nhirng cham ngdn tiéu cwc thanh chadm ngbn
day tinh tich cwe, vi du nhw “Hau hét nhirng
ngudi khac déu lo lang 1a bi tré nén nham
chan. Riéng téi, t6i co rat nhiéu diéu tha vi
dé noi.”. Tap tw nhi véi ban than theo huéng
tich cwc dé giam di tinh tiéu cwe. Hay itlo lang
vé viéc moi ngwoi sé nghi gi vé ban, ma hay
nght nhiéu hon vé ban than cta ban.

1/SUTHAN THIEN

Cho moi nguwdi xung
quanh thay ban la con
nguw&i than thién. Chao
budi sang vo&i ngudi
dwa thw, nguwdi giao

2/ NOI CHUYEN VO MOINGU Ol
Trd chuyén khoang 5 phut voi
hang x6m. Tham gia néi chuyén
véi moi ngwoi trong gid gidi lao
tai cong s& hay cac cudc gap g&
xa giao.

3/ THAM GIA
Dang ky mét khdéa hoc hoac céac
khoa budi téi hay cau lac bd “Cw
tham gia — dan dan no sé tré nén
dé dang hon”

viét thuw cho ban cii hay
nguwoi nao doé mé} ban
thich nhwng da mat lién

thiép, thiép chic mirng sinh nhat
va nhitng & thw tham hdi binh
thwong.

stra hay ngudi ban

hang.

4/ LIEN LAC 5/ GUI THIEP 6/ NO LUC

Goi dién thoai hodc | Viét va gvi thuw giang sinh, bwu | Liét ké danh sach nhitng nguoi

ma ban m’uén’ tim hjéu nhiéu hon
va hdy cO gang bat chuyén vaoi
nhirng nguwoi dé. Khi thich hop, cé

lac ttr lau

thé moi ho di nhau hodc an ubng.
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GOC SACH

#1 NEW YORK TIMES BESTSELLER

The Secret to Finding the 3 People
Who Will Change Your Life

who's got

your back

THE BREAKTHROUGH PROGRAM TO BUILD DEEP,
TRUSTING RELATIONSHIPS THAT CREATE SUCCESS—
AND WON'T LET YOU FAIL

KEITH FERRAZZI

AUTHOR OF NEVER EAT ALONE

Bi quyét tim ra 3 nguoi sé thay déi cudc doi ban. Pirng dadu 3 Danh Sach Bestseller khac
nhau: New York Times, Wall Street jounal, va Amazon.com

‘ ‘ Néu té6i ma gap dwoc quyén sdch nay luc méi
bat dau sw nghiép, téi da tiét kiém dwoc 30 nam thd
va sai. Néu ban nghiém tuc vé thanh céng cia minh
toi tha thiét dé nghi ban nén doc quyén sdch nay va

thiét Iap vong tron hé tro’ ngay hém nay ’ ’

Nhén xét ctia Marshall Goldsmith, tac gid quyén sach What got you here
won't get you there trong danh sach Bestseller cia New York Timesm, Wall Street Journal

Sinh vién Cao Hoc, I6p MBA 11B
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Mot 1an, nhw sé thich quen thudc, toi lwét
qua cac dau sach mai tai nha sach. An twong
cla téi hém do lai don ngay vao cubn sach
“Who’s got your back”

cla Keith SEE———
Ferrazzi i
v O i
dong
chir
/ !

I

“Bi quyét tim ra ba ngudi sé thay dbi cudc
ddi ban”. Téi nghi bang cach nao minh cé
thé c6 dwoc bi quyét do va cé that su sé co
ba ngudi do khéng? Va téi quyét dinh chon
“Who’s got your back”. Va khi t6i doc cudn
sach nay, T6i mé&i thay Keith Ferrazzi viét “Tat
cé nhiing gi ban cén la ba nguoi dé thay dbi
cudc sbng cua ban theo huéng tét hon. Bung
thé - chi can ba nguoi (ma néi trwéc khéng
phai ba ngwoi ban vira nghi dau nhé)”.

Chung ta déu 1a nhirng nha lanh dao
trong cudc doi minh - déi véi ddng nghiép,
dbi v&i nhan vién, déi voi gia dinh, dbi voi
coéng dong. Va hau hét chang ta déu gap phai
nhirng van dé ca nhan hay céng viéc qua lon
khéng thé tw minh gidi quyét. Néu chung ta
mudn thanh cdng nhw mong doi cla minh,
ching ta sé can dén sy gilp d& cla nhiéu
nguwoi khac.

Vi vay, du ban cé dang diéu hanh mot dat
nuwdc, mét doanh nghiép, hgy mét gia dinh
ban cling khéng thé biét hét tat ca nhirng

16
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5 Why You Need
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gi can thiét dé thanh céng — khéng ai c6
thé lam diéu nay. Chang ta can |&i khuyén,
giup d&, chia sé va nhan xét tir nhirng
ngudi ching ta tin cay. Nho cay va ndi két
vOi nguwdi khac hién nay chwa duwoc duwa
vao chuwong trinh hoc cta da s trwdng
kinh doanh. Nhwng réi sé dén ngay dé.
“Who’s got your back” sé giup ban tw
duy mét cach chién lvoc vé nhirng
nguwdi ban can tuyén vao “vong tron
than can” cta minh, tv duy vé cach
kién tao mot doi ngi hd tro trong mo.
Mot khi, ban da thiét lap dwoc mot noi
an toan vé&i mét nhédm nhirng nguoi
cd van dang tin cay, ban sé thay
minh bat dau chap nhan rii ro cao
hon, ban sé can ddm hon va tién

xa hon.

Thoéng qua “Who'’s got your
back”, Keith Ferrazzi
mudn gi¢i thiéu dén
ngudi doc vé cach

the “Lifeline Relationships™ thic va vai trd cda
that Create Success viéc: xay dwng moi
and Won't Let You Fail quan hé cd y nghia

voi dung ngudi va
kém thbéng diép “hay
dé nguwdi khac giup
ban”. Cubn sach sé
gioi thiéu dén céac ban:

Cac mdi quan hé clru sinh c6 thé lam
thay ddi cuéc doi ban

Kién tao nén tang cho méi quan hé ctu
sinh théng qua Bon Bac Biém Tw Duy

Chin budc kién tao méi quan hé ciwu sinh
g[l]p be_;n ti’m duwoc 1&i khuyén va sy ho trg
can thiét dé dat muc tiéu cudc doi,

_Nhirng chién thuat, chién lwgc va co cau
nham giup ban di dung hwédng.

Va mot diéu thu vi nira, ban sé dwoc tiép
can rat nhiéu cau chuyén vé codng viéc, doi
thuwdng,... cia Keith Ferrazzi, nhirng ngu&i
ban, nguoi than can cla 6ng ta dwoc thé hién
trong sach.

_Toi that sw bi'thuyét phuc vé ndi dung
cuon sach va thuyét phuc vé nhirng nhan xet
rat an twong danh cho “Who’s got your back”:

“T6i khéng phai la dang nguwoi thich dgc
sach tw hoan thién ban than, nhung quyén



sach nay that don gian va tha vi. Khéng phai
swdon diéu sdo réng ma la swdon gidn thanh
tao xuét phat tte kinh nghiém tich Idy” (Seth
Waugh, CEO, Ngan Hang Deutsche, USA)

“Chuong trinh cua Keith Ferrazzi khéng
phai nham thay dbéi con nguoi ban. N6 chi
cho ban cach kéu goi giup d®& tr moi nguoi
dé ban phéat huy téi da tiém ndng ctia minh”
(Dennis R. Glass, Chu Tjch va CEO Lincoln
Financial Group)

Hay chuén bj s&n sang dé doc quyén sach
sé gilp ban cung c6 moi méi quan hé mat
thiét cia minh? Néu chwa doc "Ai che lung
cho ban", ban dang mét loi thé. (Tom Rath,
tac gia sach Bestseller: StrengthsFinder 2.0)

“Keith la nguwoi di dau biét céch str dung
méi quan hé nhw mét céng nghé mang dén
thanh céng. Quyén séch nay sé thu hat ban
ngay tir trang dau tién va mé ra cho ban
nhiéu y twéng, suy nghi, théng tin dang gia
gap nhiéu 1&n hon sé tién ban da bé ra” (Seth
Godin, Tac gia cua Tribers)

Vay ban con chan ch® gi niva ma
khéng chuan bi cho minh 1 cuén sach sé
giup ban rat nhiéu trong viéc “xay dwng
doi ngii trong mo™, gitp ban cé thé thay
déi va thanh cong. Hy vong sau khi doc
xong cuén sach ban sé khéng quén cau
cua Keith Ferrazzi ma toéi rat thich "Hay dé
ngw&i khac giup ban”.
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English for
PRESENTATIONS

OPENING A PRESENTATION
Welcoming the audience
Welcome Good morning / afternoon, ladies and gentlement.

audience Hello / Hi, everyone.

First of all, let me thank you all for coming here today.

I’'m happy / delighted that so many of you could make it today.
Introducing yourself

Let me introduce myself. I'm Dave Elwood from ...

Introduce
For those of you who don’t know me, my name’s ...

yourself

As you probably know, I'm the new HR manager.

I’'m head of logistics here at Air Spares.

I’m here in my function as the Head of Controlling.
Saying what the topic is

As you can see on the screen, our topic today is ...

Today’s topic is ...

What I'd like to present to you today is ...

The subject of my presentation is ...
Explaining why your topic is relevant for your audience

My talk is particularly relevant to those of you / us who ...

Explain why

audience will be Today’s topic is particular interest to those of you / us who ...

interested My / The topic is very important for you because ...

By the end of this talk you will be familiar with ...

Remember to use words like we, us, and our to highlight common interest
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From paragraphs
to ESSAYS

What is a paragraph 7 one way to answer the
question is to talk about words and sentences.

You know what a word is — a word represents
an idea. It is composed of one or more letters. A word
alone, however, is usually not enough to express
thoughts. To communicate ideas, writers use sen-
tences.

A sentence is a collection of words that ex-
presses a complete thought. A sentence usually con-
sists of a subject and verb.

Letters can be combined into a Word.

Words can be combined into a Sentence.

Sentences can be combined into Paragraph.

Paragraph can be combined into Essay.

A paragraph has three main parts: the topic
sentence, the body, and a concluding sentence.

The topic sentence is one sentence that tells
the main idea of the whole paragraph. This sentence
can be at the beginning, in the middle, or at the end
of the paragraph, but it is usually at the beginning.

Paragraph

The body of the paragraph has the supporting
sentences that supports the topic sentence.

The concluding sentence is at the end of the
paragraph. It usually states the main point again or sum-
marizes the main idea of the paragraph. In addition, it
can offer a suggestion, an opinion, or a prediction.
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