TRUGNG PAI HOC MO TP. HCM
KHOA QUAN TRI KINH DOANH

NE COONG ON TAP THI TOT NGHIEP
MON : QUAN TR0 MARKETING

HINH THUC THI : TRAC NGHIEM _ KHONG SU DUNG TAI LIEU
I. Tén mon hoc va so don vi hoc trinh (tin chi)
Mon hoc: Quan tri Marketing
S6 don vi hoc trinh: 3
I1. Gigi thiéu vé mén hoc
1. Vai tro ciia mén hoc doi véi nganh dao tao
M6n hoc nay khdng chi hitu dung cho nhiing ddi tuong da va dang hoat dong trong linh
vuc marketing hodc kinh doanh ma hiru dung dbi véi moi dbi tuong thudc hau hét cac linh
vuc, nganh nghé trong x4 hoi; tir nhitng d6i twong 1am viéc ty do dén 1am trong cac to
chte, tir nhitng nhan vién binh thuong dén cac can b quan 1y... Mon hoc giup cac hoc
vién la nhan vién c6 dugc kha nang phan tich cac co hdi thi truong va lua chon thi truong
muc tiéu ciing nhu dy bao nhu cau thi trudng phl hop véi kha ning va muc tiéu cua doanh
nghiép, biét cach xdy dung chién lugc marketing ciing nhu xay dung cac chuong trinh
marketing, to chuc thuc hién va Kiém tra cac hoat dong marketing. Ngoai ra, mén hoc nay
cling giup cac hoc vién la cac nha quan ly hleu rd cong tac quan tri marketing trong doanh
nghiép, qué trinh quan tri marketing vd mdi quan hé ciing nhu tam quan trong cua
marketing vai cac linh vuc khac dé tir d6 c6 thé ra dugc nhiing quyet dinh phu hop, hiéu
qua.
2. Poi twong nghién clru ciia mén hoc
M6n hoc nghién ctru cu thé ting van dé nhu viéc chuan bi, xay dung, t6 chuc, thuc hién
chuong trinh marketing trong cong tac quan tri marketing va qua trinh quan tri marketing
ctia doanh nghiép phl hop voi muc tiéu, kha ning ctia doanh nghiép va xu thé thoi dai.
3. Y&u ciu vé cac Kién thirc tién quyét
Pé hoc tt mon ndy hoc Vvién can trang bi trude nhitng kién thic vé
e Kién thirc gido duc dai cwong: Quan tri hoc — mén hoc nay giup nguoi hoc hié duoc
cbng viéc cua nha quan ly, cac chirc nang, nhi¢m vu va k¥ nang ctia nha quan ly
e  Kién thuc co s¢ khdi nganh va nganh: mén Marketing co ban — mdn hoc ndy gidp hoc
vién c6 nhiing kién thirc cdn ban nhat vé marketing,
Ngoai ra yéu cau hoc vién tham gia day du cac gio giang trén 16p ciing nhu chi dong lam
cac bai tdp nhom, bai thao luén, bai phan tich phu hop véi ndi dung timg chuong thi hoc
vién s& dé dang nim duoc nhitng vin dé chi yéu cia mén hoc va cd thé ap dung hiéu qua
trong cong Vviéc cua minh.
I11. Noi dung tom lwgc cia tirng chwong
CHUONG 1. Giéi thiéu chung vé quan tri marketlng
Muc tiéu: Phan ndy gidi thiéu cho cac hoc vién cac khai niém chinh vé marketing, hiéu
quan tri marketing 13 gi, qua trinh ciing nhu cong viéc chinh trong quan tri marketing, biét
cach do ludng su thoa mén cua khach hang d6i v6i timg loai san pham, vai trd va ¥ nghia



ctia chién lugc doanh nghiép toi quan tri marketing, biét cach lap ké hoach Marketing. Day
chinh la nén tang co ban dé hoc vién nghién ctru tiép cong tac quan tri marketing & nhitng
phan tiép theo.
NoQi dung chinh:
1. Khéi niém vé quan tri Marketing
1.1 Céc khai ni¢m chinh ctia Marketing
1.2 Céc yéu té va luc lugng chinh trong hé thong Marketing hién dai
1.3 Quan tri Marketing
2. Vai tro quan tri Marketing
3. Giatri va sw thoa man cua khach hang
3.1 Gié tri khach hang
3.2 Su thoa man khach hang
3.3 Cac phuong phap theo dbi va dinh lugng
3.4 Gitr khach hang
3.5 Marketing tong chét lugng
4. Lap ké hoach chién lwgc
5. Quan tri qua trinh Marketing va lap ké hoach Marketing
5.1 Qua trinh Marketing
5.2 Qua trinh quan ly Marketing
5.3 Ké hoach Marketing
Thoi lwong hoc: 5 tiét
Chuwong 2. Phan tich cac co hgi marketing va lya chon thi truong
Muc tiéu: Chuong nay gitp hoc vién hiéu rd duoc vai trd cta viéc tim hiéu, xir 1y, quan 1y
hé thong thong tin va nghién ctru marketing trong hoat dong marketing chung ctia doanh
nghiép, biét cach phan tich cac yéu t6 moi rruong va thi truong anh hudng téi hoat dong
marketing, xac dinh va ddnh giad dugc cac ddi thu canh tranh, biét cach phan doan va lua
chon thi trudng muc tiéu.
NoQi dung chinh:
1. Hé théng thong tin marketing va nghién ciru marketing
1.1 Heé thong thong tin Marketing
1.2 Heé thong nghién ctru Marketing
2. Phan tich moi trwomg marketing
3. Phéan tich thi trwong
Thi truong nguoi tiéu dung
Thi truong doanh nghiép
Phan tich cac nganh va déi thi canh tranh
Dw bao nhu cau thi truong
Khai niém co ban
Dénh gid nhu cau hién tai
U'éc tinh nhu cu tuong lai
6. Phan doan va lya chon thij trwong
Khai niém co ban
Phan khuc thi truong
Xéac dinh thi truong muc tiéu

ok



Thoi lwong hoc: 10 tiét

Chuong 3. Xay dung chién hroe Marketing
Muc tiéu: Hoc vién sau khi nghién ctru phan nay s& biét cach xay dung chlen luge dinh vi
san pham marketing, hiéu khai niém vé san pham méi va cac thirc phat trién, trién khai no,
biét 16 ting giai doan phat trién ctia san pham dé c6 nhitng cach thic diéu chinh phl hop
trong to chirc va quan 1y, chon lya chién lwgc marketing phti hop
NoQi dung chinh:
1. Xay dwng chién lwge dinh vi sin phim Marketing

Tao dic diém khac biét cho san pham

Xay dung chién lugc dich vu
2. Phat trién va trién khai san pham méi

Khéi niém va rui ro trong viéc phat trién san phim méi

Xay dung to chirc ¢6 hidu qua

Quy trinh phat trién va trién khai san phdm méi
3. Quin tri chu ky song ciia san pham

Chu ky séng ctia san pham

Giai doan tung ra thi truong

Giai doan phat trién

Giai doan sung man

Giai doan suy thoai
4. Thiét ké chién lrgc Marketing

Chién luoc nguoi theo sau thi truong

Chién luoc nép goc thi truong
Thoi lwong hoc: 10 tiét
Chuwong 4. Xay dwng chwong trinh Marketing
Muc tiéu: Chuong nay cung cip cho hoc vién kién thirc vé cach thirc quan tri chién luogc
san pham va dich vy, lya chon gia phll hop va hiéu qua, Iya chon k&nh phan phdi phd hop
VA quan tri n6 cling nhu vai trd va cach thirc thuc hién cac chién lugc truyén thong, khuyén
méai, chuong trinh quang cdo, marketing truc tiép, kich thich tiéu thu, PR va quan 1y luc
luong ban hang dé hoat dong marketing dat hiéu qua.
NoQi dung chinh:
1. Quan trj chién lwgc san pham/dich vu

Quan tri chién lugc san phim

Quan tri chién lugc dich vu
2. Quin tri chién lwoc gia

Muc ti€u dinh gia

Thay doi gia
3. Quian tri chién lwgc phan phdi

Lwa chon va quan ly kénh

Quan Iy hé thong phan phdi
4. Quan tri chién lwge hdn hop

Chién luoc truyén thong va khuyén méi

Chuong trinh quang cao



Chuong trinh Marketing tryc tiép, kich thich tiéu thu, PR
Quan 1y luc lwgong ban hang
Thoi lwong hoc: 15 tiét
Chuwong 5. T6 chirc, thie hién va kiém tra Marketing
Muc tiéu: Qua phan ndy cac nha quan tri ndi riéng va cac nhan vién ndi chung sé hiéu
dugc vai tr0 quan trong cua vige t6 chirc, thuc hién va kiém tra Marketing trong quan tri

marketing va nhimg cong viéc can phai 1am trong qué trinh té chirc, thyc hién va Kiém tra
Marketing

NoQi dung chinh:

1. T6 chuc va thue hién cac chuong trinh Marketing

2. Panh gia va kiém tra cac hoat dong Marketing

Thoi lwong hoc: 5 tiét

IV. Tai li¢u tham Khao

Sach Quan tri Marketing - Philip Kotler, nguoi dich PTS. Vi Trong Hung

Sach Marketing Management — Philip Kotler va Kenvin Lane Keller, xuat ban lan thir 12



