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Gidi thiéu mon hoc

e Thdi lugng: 3 tin chi (45 tiét)/12-15 tiét
- S0 tiét ly thuyét: 30/10
- S0 tiét bai tap va thao luan (nhém): 15/5
e Danh gia két qua hoc tap:
- D& an mon hoc (nhém): 30%/0%
e De an mon hoc.doc
- Bai thi hét moén: 70%/100%
e Trac nghiém: 40 cu/60 phit
e Khéng tham khao tai liéu




Tai liéu hoc tap

Anne Gregory, 2007, Sang tao chién dich
PR hiéu qua, Trung An va Viét Ha dich, SANG TAO

NXB Tré. chién dich
Business Egde (MPDF), 2006, Quan hé

cong chung: Bién c6ng chung thanh “fan” s =
cua doanh nghiép, NXB Tré. %‘

Pinh Thuy Hang (chu bién), 2008, PR - ey
Ly ludn & Ung dung, NXB Lao dong X&
hoi.

Wilcox, Dennis L. & Cameron, Glen T.,
2008, Public Relations Strategies and
Tactics, 9th edition, Pearson Education,
Boston.

Tai liéu hudng dan hoc tap mén PR

uum n!nnus cmils

NOi dung/K€E hoach hoc tap

Bai NoGi dung Bai tap/thao luan
Téng quan vé PR Chia nhém
2 |[Nghién ciru & Banh gia |bPé xuét do luong danh gia mét
PR chuong trinh PR
3 | Lap k& hoach PR Phén tich SWOT lam sang to
vén dé PR cho mét tinh thé
4 | Thuc thi giao tiép Dé xudt cac hoat déng truyén
théng khi tung SP mdi
5 | Quan hé béao chi Soan thao/bién tép théng cao

bao chi




Bai NGi dung Bai tap/thao luan

Su kién & Tai trg Danh gid mét k& hoach té chirc
su kién

7 | Quan li khung hoang Dé xuat bién phap xu Ii khung
hoang truyén théng

8 |Hoat dong PR trong BCV trinh bay chuyén dé vé
kinh doanh PR/t6 churc su kién (TBC)
9 |bé an moén hoc Thuyét trinh d@é an (1)
10 |DPé an moén hoc Thuyét trinh dé an (2)
Giang vien

e Nguyén Hoang Sinh

- Thac si Marketing, Dai hoc Curtin (Uc)
Chuyén gia tu van truyén théng, PR
Mobile: 0919 666 432
E-mail: sinhoanguyen@yahoo.com
Blog: http://sinhoanguyen.wordpress.com
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Tong quan vé PR
[PR Overview]
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NOi dung bai giang

. Khai niém PR

. Cong chung

. Vai tro ctia PR

. Nhiém vu chinh cta PR

. Phan biét PR v@&i Marketing, Quang cao

. Nhitng k¥ nang can thiét cia ngudi lam PR




Gidi thiéu

Thuat ngit Nham lan vdi
[ I
> PR la gi? > Thong tin trén bao chi
* Public Comm. (Publicity)
* PRO, Press Officer
> Cac hoat dong PR? > Tuyén truyén
(Propaganda)

> Tiép thi, Quang céo
(Marketing, Advertising)

Samsung BFS clip

Dinh nghia PR

xc - Nhitng no luc co ké hoach, keo dai I|en tuc
o E nham thiét 1ap va duy tri maoi thlen cam, thong
<5. hleu 1&n nhau gll.ra tod chirc va cac déi tugng
S cong chung co lién quan
f_E 2 -Bao gom tat ca cac hinh thu’c giao tlep dugc
© 'S Ién k& hoach ca bén trong va bén ngoal to chu‘c
L= hay gilta mot té chirc va céng ching cua nd
L'y Y9 1g g
- nham dat derc nhu’ng muc tiéu cu thé lién quan
dén su hiéu biét 1an nhau
i_g So - Nghé thuat va khoa hoc xa hoi phan tich nhitng
= % N Xu hudng, tién doan nhu‘ng dlen bién tiép theo; tu
@ 9 ﬂ vén cho Ianh dao cla td chirc va thuc thi cac
S chuong trinh hanh dong d& dugc 1ap k& hoach
= phuc vu Igi ich cho ca té chitc I4n cong chiing




Pé&c diém chung

Déi tugng: Chirc nang:

™~

Quan hé
cbng chung

/
/ \

Nén tang: Cong cu chinh

Quy trinh PR (RACE)

Research

Action progamming

Communication

Evaluation




Cong chung - ho la ai?

\\

B4t k& nhém ngudi nao
cung chia sé su quan
tam va quan ngai téi t6
chic

[tac dOng tdi, bi tac dong
bdi t6 chirc]

Bao gom cac thanh phan
bén trong va bén ngoai
t6 chirc, d&u cb nhitng
anh hudng nhat dinh dén
hoat déng cua t6 chic

Cong chung va Pai chung

0 0

..
-

Thuc thé hon tap, dan chiing néi chung

)—__

\ Gilf quan diém va thai do rat khac nhau

Pai ching

Thuc thé déng nhéat, ddi tudgng cu thé

T~

Nhom c6 cung su quan tam nao dé

PREFT

Cong ching

e




Nhom cong chung cua DN

Khach hang
Cao quan quan ly NN
Cong dong dan cu

Truyén thoéng dai chdng Nhan vién
Nha dau tu Quan ly
Nhém dan dat du ludn [Cong téc vien]
Nhom gay suc ép [Ngudi vé huu]

Nha cung cap
Nha phan phdi

Phan loai cac nhom cbng ching

Nhoém it bi tac dong cling nhu it
tdc ddong dén té chirc

Nhém ngudi phai d6i mat vdi

mot van dé do hoat dong cua td
chiric gay ra, nhung khéng nhan

thic dugc

Nhom da biét vé van dé xay ra

Nhém bét tay vao hanh ddng
trudc van dé nhan thic dugc

NV NV




Vi sao phai xac dinh cong chung?

1 giao ti€p khi thuc hién

cﬁu’dng trinh PR

2. Xac dinh, gidi han, phan bo
cho tirng nhédm trong diém mot cach hgp li

3. Nham lua

thich hgp, hiéu qua va it ton chi phi

4. Chuén bi

v@i hinh thdc va n6i dung cho phu hgp

Vai tro clia PR trong té chirc

PR quang ba su hiéu

biét vé td chirc ciing

nhu san pham, dich

vu va hoat dong cua
td chirc

¢ PR khdc phuc su hiéu [dm hodc dinh
ki€n cliia cdng chidng ddi véi t6 chirc,
thay d6i tinh thé bét Igi

N
-

e PR thu hut va gilt chan dugc ngugi tai
qua viéc quan hé noi bo tot

Y4

¢ PR tao ra mai thién cdm vé trach nhiém
xa hoi cua té chirc dbi véi cong déng
qua cac hoat dong xa hoi, tai trg, tir
thién, van hoa, thé thao, gdy quy... )




Nhi{rng nhiém vu chinh cua PR

Quan hé
bao chi

Tu van/
tham muu
Van dong
hanh lang

Quang ba
san pham

Truyén théng
doanh nghiép

Vai tro PR trong Marketing-mix

Chién lugc SP-thj truéng

Chién lwoc phan phbi

Chién lwoc tiép thi

Chién lwoc gia

Chién lwgc chiéu thi

Ban hang tryc tiép

Quang cao

e - -
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Vai tro PR trong Marketing-mix

Mot thanh phan cua
phdi thic chiéu thi

Marketing PR

e Xay dung va nang cao
mot hinh anh tich cuc vé
san pham, céng ty
trong nhén thic cua
cobng chung

e Gian tiép kich thich
khach hang nham tdng
nhu cau vé hang hda,
dich vu, tang uy tin cho
don vi kinh doanh

e PR ho trdg muc tiéu
marketing: customer

e Phan biét vai
Corporate PR - PR t&
chic/DN: non-customer

Vai tro PR trong Marketing-mix

Muc tiéu ti€p thi

Hoat dong PR ho trg

Xay dung ma&i quan hé bén
virng va lau dai véi KH

T6 chirc su kién chiéu dai
Phat hanh ban tin hang quy

Nang cao nhan thirc cia KH
vé cong ty

Tai trg, tir thién thé hién
trach nhiém céng doéng
KH tham quan cbéng ty

Gidi thiéu san phadm mdi
rong rai téi NTD

T6 chirc su kién tung SP
mdi
Dua tin/bai viét 1én bao chi

11



Phan biét PR, Tiép thi, Quang cao

Marketing PR
[ [
e Khach hang e Cong chung
e Mua hang e Thai d6
[hanh vi] [=hanh vi]
e DN, KD e T chirc
¢ Lgi nhuan e MGi thién cam/
Théng hiéu

Phan biét PR, Tiép thi, Quang cao

Quang cao PR
| [
e Phi cd nhan e Lién cd nhan &
- Pai chudng
e Tra tién

. . e Khong tra tién

e Kiém soat dugc

. N e Khong ki€ém soat

e Khong tin cay

e Tin cay (khach
quan)

12



IMC

“I'M A GREAT LOVE
“I'M A GREAT I'M A GREAT
LLLLLL I'M A GREAT LOVER

.
0Q0
<

Uu & khuyét diém

Mang tinh khach Thong diép dé
quan chap nhan
N\ /
Uu diém

/ N\

Chi phi thap Nhlezutrgﬁgg tin

Han ché s6 céng
chung tac déng

Nhugc diém

/

AN

Khé kiém soat

Théng diép khoéng
“an tugng”, dé nhé

13



Ngudi lam PR

Technican Problem solver

e Provide services ¢ Decision making

& policy formation
e Lower position

e Dominant
coalition of
management

K¥ nang thiét yéu

Nghién clru
(Research)

Ky nang viét Hoach dinh
(Writing)

(Planning)

RATEGY
%

20

Kién thirc

Gidi quyét

KD/KT van dé
(Business/ (Problem-
Economics)

Solving)

14



NOi dung thi chi’ng chi APR/PRSA

Nhiém vu Ty lé
Nghién clu, 1ap ké hoach, thuc thi ké hoach & danh gia | 30%
Luat va dao dirc 15%
Ly thuyét va mé hinh truyén théng 15%
Kién thic vé kinh doanh 10%
Ky nang quan ly va cac van dé 10%
Quan ly truyén thong khung hoang 10%
Quan hé truyén théng 5%
S’ dung thanh thao cong nghé théng tin 2%
Hiéu biét lich sir nganh PR va cac vin dé PR hién dai 2%
Thanh thao ky nang giao tiép 1%

http://www.praccreditation.org/becomeAPR/KSAs_Competencies.html

Trac nghiém

Hoat dong nao sau day thudc vé chic nang PR?
A. Gidm d&c céng ty A td chic hop bdo dé cai chinh vdi
cdng ching vé nhirng tin don that thiét gan day rang
cong ty doi xur thé bao vdi cong nhan.

B. Ngugi dan séng xung quanh nha may cua cong ty B
dang t6 cdo nha may xa nudc thai lam 6 nhiém moi
trudng. Cong ty chi dang cd gang dan xép vdi cac co
quan bdo chi dé ho khéng déng bai viét vé van dé
nay.

C. Giam dbc cong ty C vira ung hé déng bao bi bao lut
10 triéu dong nhung dé nghi khong néu danh.

15



PUBLIC RELATIONS

2

TN

Nghién cdu & Banh gia PR
[PR Research & Evaluation]

Copyright © Nguyen Hoang Sinh

NOi dung bai giang

Nghién cl(ru

banh gia

e Khai niém

e Muc dich cua nghién cltu

e Nghién clu trong PR

e Phuang phap nghién clu

e Ky thuat nghién clu trong PR

e Khai niém
e Tiéu chi danh gid
e Do ludng danh gia

16



Nghién clru

e Nghiép vu thu th‘ép va phan tich mot cach cé hé théng
cac théng tin nham tang cudng hiéu biét vé cac van dé
hiéu biét, moi thién cam véi cong chidng cla to chirc

Y
I Hoach dinh chuadng
I trinh (Formative)

banh gid chuong
trinh (Evaluative)

Muc dich cua
nghién cltu

e

Kiém chirng mot gia
thuyét (Experimental)

AN

(Exploratory)

Phat hién

Nghién clru PR thuc hanh

héi ma té chirc
dang gap phai

(Opportunities/
problems)

dong cua mot
chuang trinh
PR

(Actions)

bau vao Pau ra Hiéu qua
(Input) (Output) (Outcome)
I I I
van dé hay co Cac hoat Két qua tac

dong cua
nhitng dau ra
Ién cong ching
muc tiéu

(Performance)

17



Nghién clru dau vao

Thong tin
dau vao

\

e Phan anh diéu kién, hoan
canh maoi trudéng bén trong
va bén ngoai cua t6 chic

e Tinh thé (situation)

%

Muc dich
nghién clru

~

e Xac dinh van dé, cd héi clia toé
chirc

e Ly do budc t6 chirc phai tién
hanh PR

/

Nghién clru dau ra

Ve Phan anh phan phoi thong diép
Thong tin  [* VD: s6 thong diép dugc truyén
dau ra dat dén cac cong chung, s6 hoat
dong giao tiép dudgc tién hanh...
N
e Panh gia két qua cac hoat dong
) cua chuadng trinh PR
Muc dich " , , e A
nahién ciu |® bieu chinh, sua doi viéc trién
9 khai cho hiéu qua han
J

18



Nghién cltu hiéu qua

Thong tin
hiéu qua

~

N

e Phan anh mdc d6 dap ng cua
cong ching muc tiéu (3A):

Muc dich
nghién clru

~

e Danh gia hiéu qua chuaong trinh
PR

e Dau vao cho tai hoach dinh
chuadng trinh PR ké tiép

/

banh gia PR

Nhdm danh gid hiéu qua
cla mot chién dich hay mot
chuong trinh PR

Bdng céch do ludng két
qua dat dugc cla chuong
trinh so véi muc tiéu da

dugc thiét 1ap ban dau

19



Tiéu chi danh gia

f )
- Thiét lap cac tiéu chi danh gia
ngay trong giai doan lap k& hoach
> Pénh gia hiéu gua lan danh gia
dau ra (dién tién chuong trinh)
\ |/

Vs

\-

T\V/7

- Dua vao muc tiéu

~> Cac muc tiéu can phai kha thi va
c6 thé do ludng dugc (S.M.A.R.T.)

Po luGng danh gia

bo ludng

Po ludng

e Do luGng muc do e Do ludng tac
truyén tin dén cong dong cua cac hoat

chliing muc tiéu

dong dau ra lén
cong ching muc
tiéu

20



Po luGng danh gia

San lugng théng tin san xuat

Po luéng dau ra

D (Production)
M(rc do lan truyén thong diép

(Message exposure)

Nhan thic cong ching
(Awareness)

Do ludng hiéu qua (3A)

Thai dé céng chung
(Attitute)

Hanh vi cong chidng
(Action)

Do luong san lugng

SO lugng théng cdo bao chi, bai viét feature,
hinh anh, thu tur... dugc sdn xuat

Do ludng D

SO lugng théng tin/tai liéu truyén thong
dudc phan phdi dén cac doi tugng ti€p nhan

SO hoat dong thong tin dudc tién hanh

Danh gia dau ra

Muc dich D

banh gid nang suat lam viéc ctia chuyén
vién PR

21



Do luong lan truyén thong diép

Po ludng

Muc dich

S0 tin/bai dang tai trén bao chi (press
clipping, radio-television mention)

SO lugt xem/s6 lan thong diép xudt hién
(media impressions)

Lugt truy cap/s6 ngudi ti€p xuc théng diép
trén internet (hit/visit)

SO yéu cau cung cap thém thong tin (toll-
free/hot-line, e-mail...); S6 ngudi tham gia

su kién...

banh gia dau ra ctia chudng trinh PR

Danh gid mirc d6 bao phu cla thong diép

2 dai lugng truyén thong

e Chi phi/ngudi (cost per person/CPM)
e Gia tri PR quy déi sang quang cdo (advertising
value equivalency - AVE)

Print Size Position Cost/cm2 AVE

Thanh nien News 17cmx 20cm PB3/B&W $ 0.35 $ 476.00

SGGP News 24cmx 16cm PO8/B&W $ 0.45 $ 691.20

Vietham News 5cmx 12cm P04/B&W $ 0.40 $ 105.60

TV Length Time Cost/second AVE

HTV9 180" 1 $ 1.70 $ 1,200.00

VTV1 120" 1 $ 10.00 $  4,800.00

Hanoi TV 420" 2 $ 8.00 $  26,880.00

Radio Length Time Cost/second AVE

HOV 2 1 $ 5.00 $ 40.00

VoV 130" 1 $ 5.00 $ 40.00
Total Cost $ 34,232.80

22



Cach xac dinh AVE

Bao in (Print)

Phat s6ng (Broadcast)

e AVE = Ty |é truyén thong
X Kich cG thong diép x Gia
quang cao

e Ty I truyén théng = 30%
x Vi tri + 70% x NOi dung

e Gid quang cao tinh = dan
vi trang

e AVE = Ty |é truyén thdng
X Thdi gian phat song x Gia
phat séng

e Ty |é truyén théng = 50%
X (Chuadng trinh & thdi
diém) + 50% x N&i dung

¢ Gid phat séng tinh = dan
vi phuat

Cach tinh ty

Ié truyén thong bao in

« Cho diém vi tri bai bao (30%): Than diém: 6 -1

+ Cho_diém ndi dung bai bao, glong dleu (70%): Thang diém 6 - 1, c6 tinh
+/- tuy theo anh hudng tich cuc hay tiéu cuc

Do luGng nhan thuic

Su chd y clia cong chung tdi thong diép

bo ludng D Su hiéu biét cua ho vé théng diép

DO nhd cua ho vé thong diép

Danh gid mirc d6 cong ching thuc su nhan

biét, hi€u théng diép
Muc dich D

VD: Nhan biét cua cong ching vé mot nha
tai trg; Nhd lai thong diép clia ngay hom
trudc

23



bo luGng thai do

Quan diém, thai do thay déi nhu thé nao

sau khi gia tang théng tin va truyén thong
Do Iudng D

Phudng phép chudn so sanh (benchmark)

DPanh gid quan diém, thai d6 cia cong

chung
Muc dich D

Budc k& tiép clia viéc nhan biét va hiéu
thong diép

Do ludng hanh vi

Cbéng ty: Mua hang/doanh thu san ph&m va

dich vu
Do ludn -
9 D T6 chirc (Greenpeace): S6 ngudi tuan tha

luat 1€, bao vé moéi trudng, quyén gop ung
hé...

Danh gid hanh vi cong ching sau khi thuc

hién chién dich PR
Muc dich
Muc tiéu cudi cung cua PR la dat dugc muc

tiéu cla td chl'c = hanh ddng cua céng
ching




MO hinh “Cac tang hiéu qua”

Thay déi hanh vi

Mic 2
Thay d6i thai dd

Mic 1
Gia tang nhan thutc

Trac nghiém

Muc tiéu Gia tdng | Thay d6i | Thay ddi
nhan thdc | thai do hanh vi
» Trong vong 6 thang, phai lam cho O O O

ngudi dan hiéu rdng tén chi hoat ddng
cua cty la vi sirc khoe clia ngudi dan

» Trong 3 thang tdi, phai lam cho ngudi O O O
dan nhudng DT dat canh tac cla ho
cho viéc XD nha may cla cty

» Trong 1 thang tdi, phai gilp KH hiéu O O O
dudc nhirng tinh nang nodi bat ciia SP

md&i

« Trong 2 tudn tdi, phai lam cho céc c6 0 0 0

déng hiéu va ung hd CLKD mdi cla cty
» Trong 1 thang tdi, phai gitp CNV

hi€u, ang hd va ap dung hé théng 0 0 0
QLCL ISO

25



Phuong phap nghién cdu

e Nghién clu dinh lugng ¢ Dinh lugng

va dinh tinh - Thu thég cég d_ﬁ; kié_n) _mé
 Nomenciusocipva SO Uedinon
th cap ké) E g
* Nghién clru theo thé  , pinh'tinh
thdc va khéng theo thé ~ Thu thap cac dif kién
thirc khong dién gidi b&ng cac
con s8 (bang chi, hinh
anh)

Phudng phap nghién clu

e Nghién cu dinh lugng  » So cap

va dinh tinh - Nﬁhiér?AcCru, I‘énhgéu
A ¢ 5 2 - Thu thap cac thong tin sa
° cap va
Ng,hIeAlj CUu so cap khgi chua ting dudc
thu cap . céng bd
e Nghién cuu theo thé e Thi cap
thldc va khéng theo thé — Nghién ctu tai ban
thirc - Thu thap nhitng théng
tin tUr cdc nguon da xuat
ban

26



Phuong phap nghién cdu

e Nghién c(u dinh lugng e Thé thic

va dinh tinh - C6 hé théng: tha tuc,
 Nghién clitu so cép va gg;rcg:]g phap, phan tich
. tNhLL_cAap {fu theo thé e Khdng theo thé thirc
g, Ien\ ¢ 4 €o the ~ - Khoéng cé hé théng
thl:I’C va khong theo thé — Nghién clu tai ban hay
thuc phan tich thd cap

Ky thuat nghién cdu PR

—[ Phan tich dif liéu co san

—[ Phan tich ndi dung

—[ Theo doi truyén théng

—[ Nhém tap trung

—[ Phong van sau

—[ Khao sat

27



Phan tich dir liéu coé san

Nghién clru
truy xuat

~

e Thanh phan chinh trong hau hét
cac danh gia PR (audit)

e Cach thirc té chilic d3 truyén
thong giao tiép nhu thé nao vdi
cong chung

/

e

e Tai liéu cé san cla té chirc: tuyén
) b6 chinh sach, bai phat biéu, &n
Cach thuc ph&m ndi bd, bdo céo PR,
hién marketing, mau tin/bai bao
/o Tai liéu & thu vién va trén mang

Phan tich ndi dung

Ky thuat
nghién clu
dac trung

cua PR

\

e DEm hoadc phan loai moét cach cé hé
théng/muc dich cua ndi dung > phan
tich cac dac tinh cua thong diép

e Dudc chon tir cac tin bai vé mot chu
dé nao dd cua té chirc

/

Cach thuc
hién

e Dan gian: dém clip tin bai theo dién

j VIéC)

NS

tich/thdi lugng

e Phifc tap: phan tich cac yéu t6 cua
truyén thong: tur chinh (tén coéng ty,
san phdm) > chu dé (van dé, vu

N

28



Theo doi truyén thong

~

bo ludng
muc d6 bao
phu thong
tin

)

e Pham vi ti€p can: s6 cong chung
ti€p can dén thong diép (reach)

e Tan suat: s6 lan thong diép xuat
hién (frequency)

e Lugt xem: Gross Rating Points
(GRP) = reach x frequency

Cach thuc
hién

e

~

e Thong ké cac mau tin bai
- Bao in: Press clipping
- Phat thanh, truyén hinh: Radio-TV
mention

Wy

N

Nhom tap trung — Focus groups

Thu thap
thong tin
ban dau

/

\

e Thai d6 va dong cd cua cong
chung

e Thong tin dinh tinh gilp t6 chic
thiét ké thong diép hoac xay dung
gia thuyét/thiét ké bang cau hoi

Cach thuc
hién

N

~N

e Chon mau:
- nhom 8-12 ngudi
- ¢b cung dac tinh; dai dién cho
cac nhom cong chiing muc tiéu

N

N

29



Phong van sau - In-depth interview

~

Thu thap dr
li€u sau han

/

e Thai d6, niém tin va hanh doéng
bang nhiing giai thich chi tiét cla
tirng déi tugng céng ching cu thé

e Cung cap thong tin dau vao, danh
gia hiéu qua cua chuong trinh PR

v

~

e Chon mau:
- chon theo tiéu chi riéng biét, nam

Cach thuc trong moét nhém cong chiing muc
hién tiéu
- khoéng dai dién cho toan bd cac
) nhom cong ching muc tiéu
Khao sat - Survey
\

Thu thap dr
li€u vé cong

e MUic d6 hiéu biét, thai dd, niém
tin, quan diém...

e Cung cap thong tin dau vao, dau
ra va hiéu qua cta chuong trinh
PR

e

chung
N
\
Cach thuc
hién

e Bang cau héi (questionnaire)
¢ 4 cach thuc khao sat:

- Truc ti€ép (80-85%)

> Dién thoai (50-60%)

> Thu tin (3-15%)

- Truc tuyén (E-mail & trang Web)

j

N
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Tom lai

Phuong phap Ki thuat Pau | Pau | Hiéu
vao ra qua
Khao sat X X
So Nhom tap trung X X
cap Phdng van sau X X
Phan tich di liéu X X X
Thi c6 san
cap Theo dbi truyén X
thong
Phan tich ndi dung X X

Thao luan nhom

e Tham khao ké hoach PR:

- PR VINAMILK - NIEM TIN SUA BOT VIET

e Cau hoi:

- Dé xuat cac do luéng danh gia chuong trinh PR trén?

- Ky thuat/cach thic do ludng (ng véi mbi do ludng trén?
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T

Lap ké hoach PR

[ Action Programing]

Copyright © Nguyen Hoang Sinh

NOi dung bai giang

e Lap k& hoach & y nghia cua lap ké hoach
e Cac mo hinh lap ké hoach PR
e Cac thanh phan cta chuadng trinh PR

Lap ké e Ban ké& hoach PR
hoach

e Yéu cau PR “Tra xanh 0° - khong dudng”
e Thao luan nhém
Case study
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Lap ké hoach

4. Lam sao biét
ching ta da dén do?

1. Chung ta dang &
/| dau?

3. Lam thé nao dé
dén do?

2. Chung ta muodn
dén dau?

Y nghia cla viéc 1ap ké hoach

Thiét Iap muc tiéu cho cac hoat dong PR

Bi€t cac hoat dong PR sé tién hanh

Ngan ngua tinh khong hé thong & kém
hiéu qua - cong tac PR c6 gia tri han
déi vdi t6 chirc
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MO hinh lap ké hoach PR

RACE ROSTE ROPE
(Marston) (Parkinson & (Hendrix)

O T3 U

Research
Research . . Research
. Objectives . .-
Action Objectives
. . Strategy .
Communication . Progamming
- Tactics .
Evaluation . Evaluation
Evaluation

NOi dung chinh cua ké hoach PR

[T6 chlrc mudn dat duoc diéu gi?
9

T6 chdc muén giao tiép vdi ai?
9

T8 chirc muén giao tiép diéu gi?
9

vl
[T6 chirc sé thuc thi giao tiép nhu thé nao? N
9

et ey

)

Lam thé nao dé biét t6 chirc da lam dang?
9
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Thanh phan chinh chucng trinh PR

Phan tich tinh thé " Muc tiéu

=

Cong chung

|

Chién luge

|
Chién thuat
!

Lich trinh
!
Ngan sach
l
Panh gia

Tinh thé PR

T6 chic phai tién hanh mét chuong trinh
ch&n chinh dé& khac phuc mét van dé hay
tinh hudng xau

T6 chyc can tién hanh mét chuwong trinh
cu thé nao do

TG chiic mudn tang cudng bao vé danh
tiéng va su ung ho cua céng chung
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Phan tich tinh thé

(problems/opportunities)

e Xac dinh van dé/cco hoi [dudi goc d6 PR]

~
Muc dich
_/
~
Cach thuc
hién

e Thu thap thong tin: nghién clu dau vao

e Lam sang té van dé/cag hoi

e Néu van dé (5W+H): Cai gi (van dé/cg hoi),
G dau, khi nao, ai lién quan/bi anh hudng,
nhu thé nao, vi sao la van dé/cg hoi

Lam sang to van dé/ca hoi

Phan tich SWOT

(Tém tat théng tin nghién ciu ddu vao)

Nhan t6 bén trong

(Chinh sach, quy trinh,

hoat dong lién quan

Piém manh

Pié€m yéu

dén van dé/ca hoi) (Strength) (Weakness)
Nhan t6 bén ngoai

(Lién quan dén cac doi

tuogng céng chudng: ho Cao hoi Pe doa
biét gi, cAm nhan nhu (Opportunity) (Threat)

thé nao, lam gi doi vdai

van dé/cc hoi do...)
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Vi du:

SWOT

D4 tham gia nhiéu chuong trinh tir thién,
hoat d6ng x4 hdi vi cdng déng.

81% gidi van phong biét nhan hiéu
TXKDKBD.

54% gi¢i van phong-dwoc khao sat yéu thich
TXKDKD.

La san pham TX déng chai khéng dwong tién
phong va duy nhét trong tam trf NTD.

100% s6 NVVP duoc khao sat chwra biét dén
cac hoat ddng vi céng ddng trude day cia
nhan hang TXKDKD.

Hon 70% s NVVP dwoc khao sat khéng nhé
hodc nh¢ sai vé thong/diép g/céo.

Trén 40% NVVP Igﬁc")g'g thich thuwong hiéu
TXKDKD.

Khoang 40% NVVP nghi ng& hodc khéng tin

chétluwong SP sau sy cb huong liéu qua han.

Thi hiéu ti&u diing nwéc ubng déng chai
khéng c6 ga, khéng cé duwdng dang tang.
Van héa udng TX clia ngudi VN cd tir 1au doi
Nhtrng méi quan tam I&n nhat d6i voi stc
khoé:'Stre‘ss,‘ung VTL'P, hwe phdm, 6 nhiém,
cacvandé véda.

NTD VN danh gia TXKB la SP t6t cho SK.
Cubc van déng “Ngudi VN wu tién dung hang
VN” dang nhan duoc su Gng hd cia NTD.

Céac thuong hiéu manh d4 cé vi thé tét trong
léng NTD (Lipton Pure Green va C2) ¢é thé
chora doi cac dong SP khéng dudng canh
tranh tryc tiép. —

Du luan ¢é cai nhin|khéng thién cam vé
Number One ciling nhw cac thwong hiéu san
phém clia doanh nghiép b&i nhiéu loat tin tirc
khéng hay trén phuong tién truyén théng.

Thao luan nhom

e Tinh hudng:

- Tra xanh 0° khéng dudng (Number 1)

- Phéan tich SWOT
e Cau hoi:

- Néu van dé cho tinh thé (5W+H)
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Muc dich & muc tiéu

Muc dich

e Am chi dén két
qua bao quat

e Dinh tinh, mang
tinh dai han

e \VD: Thu hut nhiéu
sinh vién tham gia
vao cac van dé vé
moi trudng cla
TP/tinh

s>

Muc dich, muc tiéu

Muc tiéu

e Cac budc cu thé dé
dat dugc muc dich

e Dinh lugng, ngan
han

e VD: Tang su nhan
biét vé van dé moi
trudng ma TP/tinh
dang doi mat trong
sinh vién dat 15%
dén cudi nam 201x

2 loai muc tiéu

Muc tiéu thong tin
(informational)

e Thong tin va tao
su nhan biét cla
cong chung vé mot
van dg, su kién/hoat
dong nao doé (A1)

e VD: San xudt va
phan phat 1000 ban
tin n6i bd trong nam
201x

Muc tiéu dong co
(motivational)

e Su thay doi thai
do va tac dong lén
hanh vi cia céng
ching (A2 & A3)

e VVD: Nhan dugc
80% su ung ho cua
CBCNV da6i vai hé
thong QLCL ISO
cubi nam 201x
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Quy tac thiét 1ap muc tiéu

@ Measurable

@ S M A R T Achievable
IR TIATRE

Cong chung muc tiéu

N
2 nhéom cbng

e CONng chung chinh (primary)
, 0
chung

e CONng chung phu (secondary)

\

P3c tinh o : tudi, gidi tinh, dia vi, thu

" P nhap, nadi cu ngu...

cong Fhung o : 16i sGng, sd thich, ca tinh...
chinh
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Chién lugc

Y nghia

e Cach thirc t6ng quat dé dat dugc muc
dich
e Chu dé hay céng cu PR tong thé

~N
2 hgp phan
cua chién ludc
PR

N

e Chién lugc hanh déng: thay ddi chinh \
sach hoat dong/kinh doanh

e Chién Iugc truyén théng: cach thic

truy@n théng téng quat (overall

guideline) tac dong dén cong chdng

Chién thuat

’

Y nghia

Y

o Cac hoat déng thong tin cu th& dugc
thuc thi d& trién khai chién lugc, tor dé
dat dugc cac muc tiéu dé ra

~N
S’ dung cac
cong cu
truyén thong
N

e Truyén théng tin tirc [khdng kiém soat]
e Truyén thong chiéu thi

e Truyén théng té chirc

e Giao ti€p lién ca nhan

40



Can nhac lua chon chién thuat

Thich hgp
|

> Ti€p can do6i tugng
cong chiing muc tiéu

> Pat dugc hiéu qua tac
dong mong mudn

» Pang tin cay dé
chuyén tai thong diép
> NOi dung, sac thai,
hiéu 'ng sang tao cua
thong diép phu hgp

Kha thi

> Trién khai dugc

> Dap ’ng ngan sach
va thdi gian

» Nhan luc chuyén mon

Muc tiéu, chién lugc, chién thuat

Muc dich
/ \
Muc tiéu Muc tiéu
Chién ludc Chién lugc Chién lugc Chién lugc
AN /N N\
Chién Chién Chién Chién Chién Chién
thuat thuat thuat thuat thuat thuat
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Vi du

Muc Xay dung tinh yéu va niém tin ctia cong ching d6i vdi thuong
dich hiéu Tra xanh KDKD, mot thuang hiéu biét quan tam dén

trach nhiém xa hoi va Igi ich chung cuia cong dong

Muc Nang cao nhan thic, hiéu biét
tidu clia 80% cong ching muc tiéu vé
tac dung cla tra xanh KDKD daGi
vdi viéc phong ngtlra va hd trg
diéu tri mot s8 bénh ly phé bién
ma nhém cong chiing muc tiéu co
nguy cc gap phai

Gilp 70% nhdm cong
chiing muc tiéu nhan thay
réng thuang hiéu tra xanh
KDKD la mot thuang hiéu
biét quan tam dén sic
khde thé& chéat va tinh than
clia céng chung

Chi&n | CUOC THI VIET “VI MOT TUONG
lugc | LAI KHOE MANH"

CHUONG TRINH TAM
SOAT SUC KHOE

Chién |Hop bdo, Press kit/TCBC, phong
thuat | véan, bai quang cdo Advert,
" | website/PR2.0...

Hop bao, Q&A, bai advert,
infomercial

Lich trinh

Thdai gian cua chién dich
(Timing of a campaign)

x= —

Trinh tu cac hoat dong
(Scheduling of tactics)

hvd

e

Tong hop lich trinh céc hoat déng
(Compiling a calendar)
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Ngan sach

Phuang phap lap

ngéan sach

Thiét ké chuadng trinh trudc roi
can cr vao do lap ngan sach

Dua vao ngan sach san ¢ roi
thiét ké chuadng trinh tuong Ung

Chi phi chudng trinh (truc ti€p)

Tong ngén sach

Chi phi nhan su va hanh chinh

Du phong (Contingency) - 10%

NV VNV VNV

banh gia

N\
e Danh gid hiéu qua cua nhirng hoat déng
v ~ truyén thoéng da thuc hién
Y nghla e Anh hudng/tac déng tGi cOng chung ra
sao?
\
e Tiéu chi:
, L, - Can c muc tiéu (S.M.A.R.T.)
Danh gia o 2 nhom do ludng:

- Do ludng dau ra
- Do ludng hiéu qua
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Ban ké hoach PR (Plan/Proposal)

TOm tat cho Ianh dao (Executive summary)

Gidi thiéu téng quan (Background)

Phan tich tinh thé (Situation analysis)

Muc dich va muc tiéu (Goals/Objectives)

Co6ng chidng muc tiéu (Target publics)

Thong diép chinh (Key messages)

Ban k€& hoach PR (tt)

Chién lugc (Strategies)

Chién thuét (Tactics)

Lich trinh (Schedule)

Ngan sach (Budget)

Danh gid (Evaluation)

Phu luc (néu co)
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D

Thuc thi giao ti€p

[ Communication]

Copyright © Nguyen Hoang Sinh

NOi dung bai giang

e Thuc thi PR/Giao ti€p

e Muc dich cua giao ti€p

_ . e Qua trinh giao tiép

Giao tiep | « Théng diép/Ngudn phat/Ti€p nhan

e Truy@n théng tin tirc [khdng kiém soat]
e Truyén thoéng chiéu thi

R e Truyén théng té chirc

Ccong cu |« Giao tiép lién c& nhan

thuc thi
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2 hdp phan cua thuc thi PR

Thuc thi

( N

Hanh dong

« Céc thay ddi trong chinh
sach, thu tuc, san pham,
dich vu, hanh vi cta to chic

- J

f
Giao tiép

» H6 trg gilip céng ching
hiéu dugc cac hoat dong
cua t6é chirc da thuc hién

N

Giao tiép

Y

i e Truyén tai thong diép nham théng tin,
Muc dich thuyét phuc, thic ddy, hodc dat dugc sy
hiéu biét 1an nhau (3A)

\- Yéu t6 cla qua trinh giao ti€p va cach
thirc ti€p nhan théng diép

bé giao tiép e Ngudi nhan xur ly théng tin va thay dai
hiéu qua nhan thic nhu thé nao

e CONg cu, kénh truyén thong nao thich
Y, hgp cho thong diép
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Qua trinh giao tiép

e ap R ey “:!!-ﬂ',':--“ EEEAEEE IRt ..y "_'.-h“..
LT =H Nhigu T T T TTTTT TG
1 o “n, [N
o0 & Y Lo,
- [ ..? *_’ v *,
il Ngudi Mahoa | | Théng diép Giat ma | Ngu&i [z
i gui : Kénh T nhan |}
*"‘u : e, ’,; -r"r:
", > [P L AL 2 . o
I-r Phan hoi ‘e —1 Phan ung |+—
T, Sy Chd "

Ll -
-y, Al »
g g = ot

an
.
"""""" L L LE Ll

Khung nh&n™
thuc chung

Thong diép

Thuc hién mot cach nhét quan qua tat ca
cac kénh théng tin, phai gan véi muc
tiéu PR ma to chi’c mudbn dat dudc

Thé hién da dang qua cac tin hiéu ngén

\

. ,ma ngir (tin bai, &n phdm ndi bd...) hay tin
to chirc hiéu phi ngon ngir (su kién, tai trg...)
muodn

truyén tai
dén cong
chung

Pugc ngudi nhan ghi nhan, thay doi
thai d6 va thay ddéi/diéu chinh hanh vi

Néu bat ndi dung c6t 16i nhat; don gian,
tap trung; dugc thé hién mot cach sang
tao nhung xac thuc

DV VR V4

TVC\nokia marry
Tigerthequest
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Nguon phat thong diép

‘///\ Q‘!-Lmrs[b
E >
Y -

o

@ Attractiveness)

THE THREE C’s
OF EFFECTIVE
COMMUNICATION

-
Power
> T Authority )

Paris-Hilton-Commercial-1
Paris-Hilton-Commercial-2

Ti€p nhan théng diép (3A)

Prior

r
! |

Conditions | |
1, Previous \

practice
2. Felt needs

problems
3, Innovativeness
4, Norms of the

social systems

Continued
1. Adoption s> adopticn
""\‘ o later adoption

|
|
|
|
|
| ~»¢
I ~" "\ Discontinuance
|

2. Rejection <=——— Continued
rejection
TVC\Beer

PepsivsCoke vending
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Cong cu thuc thi giao ti€p

Interpersomal mmunicaﬂonl
invalvement and interaction.

Organizational media
controls the message cobeers

BT e (=il =]

News media

tional messagtrormge—aows -

Advertising and promotional media
to the organization, that also offer acc

R L

Giao tiép lién ca nhan

Personal Involvement

Organizational-Site Involvement (plant tour,
open house, test drive, trial membership, free
class, shadow program, ride along, sneak
preview, premiere performance)
Audience-5ite Involvement (door-to-door
canvassing, in-home demonstration)

Information Exchange

Educational Gathering (convention, council,
convocation, synod, conclave, conference,
seminar, symposium, colloguium, class, work-
shop, training session)

Product Exhibition (trade show)

Meeting (annual stockholder meeting, lobby-
ing exchange, public affairs meeting)
Demonstration (rally, march, picket, baycott)
Speech (oration, 1alk, guest leciure, address,
keynote speech, sermon, homily, panel, debaie,
forum, town meeting, speaker's bureau)

Special Events

Civic event (fair, festival, camival, circus,
parade, flotilla)

Sporting Event (tournament, marathon,
triathlon, outdoor spectator event, track

meet, field days, rodeo, games, match,

meet}

Contest (science fair, spelling bee, beauty pag-
eant, talent contest, dance-a-thon)

Holiday Event

Progress-Oriented Event (launching, proces-
sian, motorcade, ground-breaking ceremony,
comerstone ceremony, dedication, ribhon-cut-
ting, tour, grand opéning)

Historic Commemoration (founders’ days,
anniversary, centennial, play, pageant,
caravan)

Social Event (luncheon, banguet, roast, awards
dinner, recognition lunch, panty, dance, fashion
show, tea)

Anistic Event (concert, concert tour,

recital, play, film festival, arts show, photo
exhibit)

Fund-raising Event (antique show, auction,
haunted house, pony ride, murder mystery din-
ner theater, fashion show, house or garden tour,
lasting party)
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Truyén thdéng t6 chirc

General Publications

* Serial Publications (newsletter, bulletin)
# Stand-Alone Publication (brochure, flyer,

booklet, folder, pamphlet, tract, circular, fact

sheet, FAQ)
# Progress Report (annual report, quarterly
repor )

o User Kit
+* Research Report

Direct Mail
+  Memo

#®  Letter (appeal letter, marketing letier)
® Postcard

Invitation
Catalog (refail, full-lime, specialty, business-to-
business)

Miscellaneous Print Media
Aundiovisual Media

-

Audio Media (1elephone, dial-a-message,
recorded information, voice mail, ioll-free line,
demo tape, demo CD)

Video Media (nonbroadcast video,, videocon-
ference. teleconference. videotape, slide show )
Digital media (presentations software, e=mail,
listservs, mews groups, Web sites, Web home
pages, Web-based television, Web-based radio,
touch-sensitive computers)

Truyén thong tin tuc

Direct Mews Material
»  News Fact Sheet
® FEvenr Listing

#» Interview Notes

-

News Release (announcement, response,
hometowner, news brief)

Featire Release (hography, Tistory, back-

grounder, question-answer piece, service anicle)

= Acpuality
®  Audio News Release
® Video B-Roll

8 Video News Release
s Photos and Caplions
o Adedia Kins

Indirect News Material
*  Media Advisory

L]

Story Idea Memes
Cuery Leter

Opinion Material

Position Statement {position paper, white
paper, position paragraph, contingeney
slalement)

Letter tor the Editor

Guest Editorial

Interactive News Opportunities

News Interview
News Conference
Studio Interview
Satellite Media Tour
Editorial Conference
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Truyén thong chiéu thi

Print Advertising Media Out-of-Home Advertising
* Magazine advertising (center spreads. adverti- e (Outdoor posters (billboard, paint. rotary paint,
soria, breakout ad) spectacular, extra, wallscape)
Newspaper advertising (display, classified) ®  Arena posier
Directory advertising e Signage
- lasinn ads - Tt af _hama widans

= Us ads wELTLnTe YIORT

® Transit advertising (bus sign, car card, station

Electronic Media Advertising poster, diorama, shelier poster. mobile billboard)

s  Television commercial (network placement, ® Aerial advertising (blimp, airplane 1ow,
spot, informercial) seywriting)

& Cable TV advertising (cable crawl) & [Inflatable

®#  Radio commercial (network radio,
spot) Promotional Items

® Digital media advertising (interstitial ad, ® Clothing, costume, office accessory, home

superstitial ad. virual ad) accessory

Cac

cong cu

chinh

Nhém Truyén thong | Truyén thong Giao tiép lién ca nhan
cong cy tin tuc chiuthi & o en titrg | Giao tiép
to chic A PR
[nhom] ca nhan
Muc dich | Xay dung su Chiéu thi, cung | Thidc d8y ngudi | Pat dudc cam
nhén thac cép théng tin tham du, gia két, giai quyét
chi tiét tang thai d@é vén dé
Céng cu Tin/bai Brochure, t& rdi, | H6i chg, trién Phét biéu,
bdo/tap chi, ban tin cty, bao |1dm, hdi nghi, tham viéng ca
phat thanh, cdo, sach, thu tai trg nhén, lobby,
truyén hinh, truc tiép, trung giao tiép ca
online bay, video, web nhén
Ban chat | bai chung Phi cd nhén Nhém Ca nhén
Giao tiép | Mot chiéu MGt chiéu Gan nhu hai Hai chiéu
chiéu
Nguoi Bén thir ba Chu sé hitu/nha | Nha tai trg/té -
dung tai trg churc khac
Tudng tac | Thép Vira phai Via phai Cao
Bao phu Cao Thép Thép vua R&t thép
Chi phi R&t thép Vira phai Via phai Cao
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Cac cong cu chinh

- Thoéng tin 1én bao/Publicity

|

> An pham in &n, audio-visual, website

\

- Quang céo [cho muc dich PR]

l% Su kién, tai trg; Giao ti€p ca nhan

Quan hé bao chi

Thdng tin |én bao Céng cu tac nghiép

(publicity)
> Phd bién, truyén dat ¢ > B0 tai liéu truyén
muc dich nhitng thong diép thong/Thong cao bao chi
da dugc lap k& hoach (Press kit/release)
» Thong qua cac phudng » Hop bao/Phéng van
tién truyén thong dai ching (Press conference)

> Khong phai tra tién
> Tour bao chi
> Tin, bai, anh (news, (Press tour)

feature/editorial, pictorial)
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e Tai liéu PR (in an & nghe
nhin):
- Brochure, t& rgi, tG budm,
thu truc tiép
- Ban tin n6i bg, tap chi noi
bd, vat pham trung bay
- Bao cdao nam, bao cao tai
chinh, van ban cudc hop
- Video gidi thiéu
e Can nhéc:
- Muc dich & khan thinh gia
Cach phan phat
NOi dung
Trinh bay
Hinh anh va ché ban

An phdm: Website

e Cung cdp thdng tin vé hoat ddng, san pham hodc
hinh anh cua céng ty
- Linh hoat va kiém soat viéc “tung tin ra”
- Microsite: web quy mé nhd, ton tai ngan
e Phuang tién giao ti€p vdi giGi truyén thong
(online media relations):
- Phong tin: newsroom
- Théng cao bao chi,
bai dién van cda lanh
dao, bao céo, bién ban
cubc hop, bai p/van,
hinh anh, ho sa,
trang thong tin
sO liéu...
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Truyén thong mang

e Social media/Web 2.0

— Social Network DIy Social Network
- Blog -
- Forum Content Community

Flicks, Youtcbe, ENgg, Ashuo, Clipm, Linkhay.

- Content Community

Top 10 website:
. Google.com.vn Participation
. Google.com

. VnExpress

. Zing.vn

. Yahoo.com

. Youtube.com

. Facebook.com
. Dan tri Online
. 24h.com.vn
10. Vatgia.com

Conversation Openness

VCoOoONOTUDhWNH

http://www.alexa.com/topsites/countries/VN Community Connected

Quang cao [cho muc dich PR]

Quang cao doanh nghiép
(Corporate advertising)

Quang cao van dé/bién ho
(Issue/Advocacy ads)

Quang cao dudi dang ndi dung
(Advertorials/Infomercials)
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Quang cao doanh nghiép

e Quang ba hinh anh cua
doanh nghiép tdi khach
hang/cong dong
— Corporate brand: CPR

e Quang ba san phdm
thudc vé chlc nang
marketing, khong thudc
chic nang PR
- Product brand: MPR

Hay chung tay xay dung
mot hanh tinh thong minh hon.

Thuc pham an toan hon,
~ % , - van chuyén nhanh chéng hon,
hanh tinh thang minh hon.

it

’ RS ot e oo i cha g s
& g g e Lo e o g B e e i

Tuong lai dang goi.
3 gr’ Ba dén luc phai tim cau tré 1ol
a4

e Nham khang dinh vi tri
va quan diém cua td
chlrc d6i va@i van dé nao
ddé ma cong ching quan
tam
- Ariston: Dam bao an toan

dién déi véi cac thiét bi
nha trong nha tdm
- Honda: Lai xe an toan

5 WEEKS AFTER ONE OF AUSTRALIA'S
WORST OIL SPILLS BEGAN, POLLUTION STILL
THREATENS OUR MARINE LIFE-
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Quang cao dudi dang noi dung

 Bai viét quang cao
(Advertorial)
- Baoin
- Két hgp gilra quang cao
(advertisement) v% bai
bao (editorial)
e Tu giGi thiéu trén séng
(Infomercial)

- Truyén théng phat song:

phat thanh, truyén hinh

- Két hgp gitta thong tin
(information) va quang
cao (commercial)

5095 th hai 18.8.2008

T .ésuimnl II .
p - |

Thong tin 1én bao & quang cao

Thong tin Ién bao
(publicity)
I

e Thong tin cho muc
dich

e Khéng [kho] kiém
soat

Quang cao
(advert)

e Khong tra tién @

e Thong tin cho muc
dich

e Phai tra tién: mua
cho/thdi lugng

¢ Kiém sodt hoan
toan: thong diép,
kich c@, thai gian...

56



Su kién

Tao moi trudng va cd hoi giao luu/tudng tac
gira t6 chuc va cbng chung

J L

Y

« Lé khai trugng, dong tho
« L& ki niém thanh lap

« L& gidi thiéu SP méi

+ Ddn tiép ngudi ndi tiéng
» Tham quan nha may

\' HOi thao va trién |am

Y4

J

+ Ti€p can v}éc dong truc
ti€p d6i tuong nhdm dén

« Truyén dat thong tin

« Thu hat su quan tam cua
bao gidi

« Tiép can sb cong chung

han ché
\_ J

Tai tro

. Téqg cudng su nhan bié’t7 (image)
« Thé hién thién chi cta to chic (goodwill)

J L

J L

e N Y4 N )
Thuong mai Bao trg
+ Quang ba SP/dich vu, « Thé hién trach nhiém XH
hinh anh té chirc (CSR)
« Thé thao, van hda, nghé + Khoa hoc, gido duc, tir
thuat... thién...
- AN J
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Giao ti€p ca nhan

e Tiép xuc ca nhan, gan
glii v&i cong chung
e Truyén tai thong diép
clia td chlrc, ca nhan
- Phat bi€u/Néi chuyén
trudc cong ching
(speech/presentation)

- Tham viéng/Gap g&
(plant tour/visit)

Pac diém truyén thdng PR

Truyén théng
kiém soat

Truyén théng,
khong kiém soat

e Kiém soat dugc tur
ltc xay dung thong
diép cho dén phan
phdi thong tin

e Tac dong khong
IGn va it hiéu qua
hon so véi kénh TT
khéng kiém soat

e Bj kiém duyét,
thay ddi hodc ngay
ca bi ngan chan
hoan toan

e CO thé& gidm thiéu
rui ro [khéng K/S]
& gia tang cg hoi
thuc thi thanh céng
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Uu & khuyét diém

| Cong chiing tiép can |

\ /\p::.::;:m::*ﬁ
N\~
N/ \
V/ \ s

| Mirc do thuyét phuc |

Thao luan nhom

e Tung SP mdi:
— Mi an lién Ti€n Vua
- “Khong st dung dau chién di chién lai nhiéu lan”

: Théng diép?

Ngudn A
p%ia’t? Coéng cu PR? Cong

ching?

Muc tiéu?
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ST

Quan hé bao chi
[Media Relations]

Copyright © Nguyen Hoang Sinh

NOi dung bai giang

. Vai tro cltia bao chi

. M&i quan hé gilra bao chi va PR

. Lam viéc véi bao chi

. Théng hi€u bao chi

. MGt s6 cong cu tac nghiép

. Thao ludn nhom: Ky nang viét thong cdo bao chi
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Vai tro cua bao chi

Kénh truyén /

thong

Khan thinh gia rong I8n (mass)
va phan tan

Tin cay: xac nhan bdi bén th( ba

Nang cao danh tiéng cla té chirc/SP

Cong cu thuc

thi muc tiéu

Tac dong va thong tin cho d6i tugng cong

ching muc tiéu

/ PR

Tong quan bdo chi VN

745 cd quan bdo chi + 1003 &n phdm

Bao chi TW: TTXVN,
VTV, VOV, Nhan dan

Bao chi dia phudng,
bé/nganh, hbi/doan thé

Chiu su quan ly cua nha nudc

Cao quan quan ly
bao chi c%la CP:

Bd Thong tin
Truyen thong

Co quan bang
quan ly hoat dong
bao chi:

Ban Tuyén giao
TW

Co quan guan ly
phong vién nudc
ngoai tai VN:

Trung tam Bao
chi quoc té
(B6 Ngoai giao)

TC Cdng sén, 3/2011
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Quyén & nghia vu cua bao chi

e Quyén cua bao chi:
- Thoéng tin trung thuc

e Nghia vu:

- Nghia vu céi chinh

MOi quan hé giira bao chi & PR

Bao chi
| v
Kénh giao ngelr) luc
| I thar 4”, co
tiep vai , )
N 7 anh hudng
cbng chung b LA
A téi nhan
muc tiéu da thifc cu
dang chuc cua
- cbng chung

PR

| ]

" Bao chi
t|—|1\l(“)gnugopin thiéu ngudn
tién dung, L%Cé Fhac‘;}
nhanh, xac ian dé ti

thuc del 8 AL

' ki€m tin bai
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Lam viéc v3i bao chi (5Fs)

Nhanh chdng

Dan ching (Fast)

(Factual)

Cgi ma
. (Frank)

Céng bang
(Fair)

Than thién
(Friendly)

Théng hiéu bédo chi

Loai hinh bao chi

- Bdo in >< bdo phat séng
CG c8u t6 chic cd quan bdo chi
9

Han két bai (deadline)
- Bdo ngay >< bao tuan
Yéu t0 tin tlc

9
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Loai hinh bao chi

e

Truyén thong

Truyén thong Truyén thong

Truyén thong in an (Print)

e Bdo in
- Nhéat bao
- Tuén bao
- Thdi bao
e Tap chi
- Giai tri
- Chuyén nganh
- Nghién ctu
e Sach
- Chuyén dgé

e chuyén vé quang cao
e khéng chuyén vé quang céo

IJIIN{MN LA HOH LIEN HIEP THANH NIEN VIET NAM  oSeeiemes
I: ] tA,S_ e Thaibao

CAM NANG
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Truyén thong phat song (Broadcast)

e Dai phat thanh
- Am thanh
e TGc db va cd dong
- S(rc lan tdéa nhanh

e Truyén hinh
- Hinh &nh va am thanh
e Hinh anh: Khai thac vao nhan cach,
nguci noi tiéng
- Suic lan téa rong

Truyén thong mang (Online)

e Bdo dién tu
- Trang tin dién tu
e Tudi tré, Thanh nién
- Bao truc tuyén
e VNExpress, VietnamNet
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Top 10 bdo dién tur ‘2011

. VnExpress

. Dan tri Online
" VIETNAMNET Sita Tools ba Inbo ats Hot To

. Ngoisao.net S TR R e

. Ba’O mdl Y 1 oy [N —
. Viét bao @ momn s |
. Tudi Tré Online

. VTC Online
. Bong Da Online e
10. BBC Online —

37. 2sao.vn
43. Thanh Nién Online ¢ Do

OCoONOOCUP,WNER

http://www.alexa.com/topsites/countries/VN

T6 chirc toa soan (bao in)

Ban Bién tap

Ban Thu ky
Toa soan

o

| |




Tin tdc

Cé lién quan, hitu ich, gay dugc su quan
tam

Khai niem D Nhitng gi lam ngudi “quan muc” & tda soan

uan tam:
Su tuang thich (relevance)
> Su khac'thudng (unsualness)

%

Béan tin (news): tap trung/vao sy kién mang

- tinh thai sy, cai gi da xay ra?
2 muc chinh § Y
(Editorial)

Bai vi€t chuyén dé (feature): bai phan tich
sau hién tugng/van dé dai han nao do

N\

Yéu tb tin tuc

(conflict)

(impact) (unsualness)

(timeliness) (prominence)

(proximity)

67



20 cach tao ra tin tdc

G&n chit vé&i su kién/tin tic cia ¢ C& hanh I& ki niém

ngay e Trao giai thudng

Gan chat v6i nhitng du é@n cling o T8 chirc cudc thi

baf’ Ch" o e Dan dung su kién dic biét

Tién hanh cudc diéu tra hay e Thu gtfi Ban bién tap)

tham do n o . A
e (COng bé la thu dugc nhan

Phat hanh mét bdo cao . ~ A
o av , ~ N e Dung nhiing bao cao/diéu
Xep dat phong van ngudi noi tra cla toan qudc vao dia

tieng ‘ ) A phuong
Tham gia vao cudc tranh luan e Gay nén mot tranh luan

Xép dat ngudi lam chung e Sy ti€p ni tuan/ngay dic

Lam ban phan tich hay du bdo  « T§ chic tour tham quan
Thdng bdo su bé nhiém bdo gidi

Adapted from Wilcox et al. (1995, p.300)

Cong cu tac nghiép




BO tai liéu truyén thong

___________________________________________________________

Hop bao, thu tin, fax, e-mail, dich vu mang théng tin hitu

Thong cao bao chi

Trang thdng tin s6 liéu [cu thé]

Thdng tin nén/tdng quan

Hinh anh [cdé chu thich]

Ti€u sUr [nhan vat] tom tat

Céc tai liéu [SP/t6 chic] khac

tuyén (newswire), phong tin trén mang, truc ti€p

Thoéng cdo bao chi

News/media/press

release

Cung cap thoéng tin
cho bao chi

Ngudn thong tin
cG ban

- Phai chira tin
- Viét dung cach

- Thoéng tin chinh
xac va kip thdgi

- Bién tap lai dé€
st dung

- CU PV xac minh,
viét tin/bai
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Thoéng cao bao chi

Phén khai

Néu bat nhitng noi
dung chinh (Le ad/Intra)

Phéan mé ring

M@ réng, lam r& noi
dung chinh

{Development)

Phan thiing tin nén

Théng tin bd sung vé {Background)

cong ty/su kién

Thong cao bao chi

5W+H

(Ai, cdi gi, khi nao, @ dau, tai
sao, nhu thé nao)

Thdng tin phat trién chi tiét/mdi
Trich d&n ngudn tin
(doan 3...)

K&t thiic nhac lai

Thong tin nén
Thong tin lién hé
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Hop bao

News/press conference

Hop bao

2 loai

- Théng bao théng
tin quan trong dén
bao chi/cdng ching

- Bdo chi tac nghiép
phong van thu thap
thém thoéng tin

- Phan Ung lai vai
du ludn sau khi van
dé xay ra (Reactive)

- Loan tin trudc khi
su kién dugc dien ra
(Proactive)

Hop bao

Quy trinh té chirc

Chuan bij

* NOGi dung

- Dia diém

+ Nhan su: MC,
dién thuyét

« Khach mai

« Tu liéu hop bao
+ Gidy phép hop
bao

Hop bao

* Cung cap tai liéu
* Phat biéu, bdo
cdo, hoi-dap

* Tang qua

Sau hop bao

« T6ng k&t danh
gia

» Theo doi théng
tin dang tai

* Thu cdm dn
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Thiét ké phong hop bao

Kiéu “rap hat”
(Theatre)

Kiéu “chir U”
(U-Shaped)

i

<@

[
£ | [

e o D@

(I |
oo oo oo

Kiéu “18p hoc”
(Classroom)

o000

-

Kiéu “ban tiéc”
(Dinner Round)

0000

N 0000

0e000000
0
0000000

Kiéu “phong hop”
(Board Room)

o000
o000

2000
Kiéu “vubng hdm”
(Hollow Square)

N |

Tour bao chi

Budi tham quan

Tham quan nha may, th&r nghiém mot dudng bay mdi
cua cong ty hang khong...

Chuyén di lam quen

Cac dan vi du lich mgi bao chi dén nghi duGng tai co s@
clia minh

Gap va noi chuyén vdi bao chi

Pén tham tirng cd quan bdo chi va cung gap g4, phat
bi€u v3i nhiéu bdo chi cing mét ldc

72



Thao luan nhém

e Danh gid théng cdo bao chi sau c6 nhitng sai sét
gi?
e Viét lai (revise) thong cdo bao chi nay

@® BRITISH COUNCIL Tha <0 bao chi
@@ Vietnam !‘f’{s IaShl 6ng céo bao chi

THAND SAN HOA GHE 0JC VUOND QUIC ANH

Chi @ g:rSplash.l, Thang Vén héa Gido dyc Vireng quic Ngay: 02 thang 10 ném 2006

Thang Vin hoa Gido duc Vuong quéc Anh tai Viét Nam

UK Splash! 4 tén goi mét thang cac hoat ding va sy kign van hoa va gido duc v& Vuong qude Anh lai Viét
Nam dugc td chire trong thang Muei. Day 1a nhitng hoat dong tigu biéu cho sie sang tao, nén van hod va gido
duc Anh. Ciing nhw Vidt Nam, Vuong quéc Anh ngay nay 1a mot dét nwéc nang déng voi rat nhiéu co hji ohat
trién cho tat cd moi ngurdri — va thang Muei ndy ngwdi dan Viét Nam sé cdm nhén va kham pha nhing co hoi
dén ti nwde Anh ngay tai Viét Nam.

Cung véi Trién 1am Giac duc va Bubi Gp g& clia Hoi cuu Sinh vidn Viét Nam tai Vweng quéc Anh vBn dugctd
chire hang nam tai Ha Nai, thanh phé Ho Chi Minh va thanh phé Da Ning, chung té! s& th chirc TuAn phim Anh
va Chuong trinh ca nhac Hiphop do nghé sT ndi tiéng dén tir Virong quéc Anh, Akala trinh dién. Ta Ha Noi,
ching téi $& mé phdng nhigu loai hinh nghé thuat dwéng phé cling mot sé man #n truydn théng clia ngudi dan
Anh. Bén canh nhimng sy kign danh cho ¢dng chung, Hl ddng Anh phdi hop voi nhidu dbi tac gido duc va cac
td chire khéc tir nwée Anh thire hién cac hoi thdo chuyén dé vé gido dyc.

Tuy nhién, khéng chi don thulin la cac sy kign ~ trong thang Muwdi chung t6i mong mudn giét thigu dén cac ban
tré trén khap ca nuéc co hoi tiép cn véi Chirgng trinh Hoc bdng danh tiéng Chevening cla Chinh phi Ann va
trang thong tin trirc tuyén gioi thiéu vé phong cach séng va van héa ca nudc Anh - Trend UK. Trong sudt
Thang Van ho& va Gido duc Vwong qudc Anh - UK Splash!, chirg téi sé céng b nhing théng dieép mé mang
tinh toan cAu cla Gido duc Vwong qudc Anh va biéu trung IELTS mdéi, ciing nhu tang sach va cac thét bi hoc
tap cho cac trwdng phé théng truna hoc.
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Tai sao Hoi 3éng Anh 1 chée UK Splash!

Ong Keith Davies, Giam dbc Hoi dbng Anh Viét Nam, phat bidu: “Cae méi quan hé van héa va gido duc gida
Vuong qubc Anh v4 Viét Nam phét trién ngdy cang manh mé hon bao gicr hét. Nam trude. ching (6] da hd tro
1At nhidu dw &n nghé thudt, v céc budi trinh ciBn, mdi cac nghé 7 Anh tei Vidt Nam, ti cac khoa ddo ta va
trién 1m frung bay nhiing tic phAm xuét séc cUa cdc ngh ST tré tai nang cla Viét Nam. Trong finh vye gido
duc, ching tai rdl vui mung nhan thay ring cdc chuong trinh hop téc dang bt Géu tang. Déy la nhing vén dé
duee w tign cao trong Chuong trinh Séng kidn cla Thi tuding do Gng Tony Dlair §é ra - Viét Nam ndm trong s6
nhiing nube wu ién hop tc chién luoe lrong gido duc diy nghé. Vi mda hé vira qua, hon 500 ban iré Vigt
Nam va sinh vién Trwng Bai hoc Oxford va Cambridge da cing tham dir trai hé trao @i van hoa gitka haf
nubc. VA con nhidu sy kién khacnika .."

Chwong trinh nam nay co didu gi khac biét

“N3m nay chung 161 t chic mét thdng voi nhiéu su kién lign tr’ép bén canh cdc trién l&m gido duc fhudng nién
cién ra hang ndm clia ening 161, Ching 161 mong mudn cung cdp thong tin toan dién vé cac hoat déng oda Hpi
dbng Anh dé c6 thé gidp cac ban tré Viét Nam phdt trién ban thén va tiép cén voi ven hod v giéo duc Vuong
quéc Anh. Tuy nhién, nhiéu nguoi chi biét @én ching tai vé mot ho&c hai méng hoat déng ndo db va nhan thang
ridy ching tdi mudn cdc ban trd Viet Nam biét thém vé nhing co hoi Vieong quéc Anh va HyF ddng Anh mang
lai cho ho. Vseng qudc Anh dang phat irién manh mé vif nhlmg y iuong sang tgo va céc thanh vy khoa he,
tudn sdn sang-hd g Vigl Nam phat tida vai nhigu chueng tinh hgp (ac nhw 6di céch phvunyg thiv giang ddy
tiérg Anh." Ong Shaun Waller, Giam ¢&¢ Hoi ddng Anh thanh phé HS Chi Minh néi,

Thong tin dy a0 v& cac s kién s& co tai trang web cia Hoi ddng Anh, bao gém:

« Tuhn phim Anh tai Ha N8i (tr 1/10) va tai thanh phé H& Chi Minh {tt 8/10).

+ Chuong trinh Ca nhac Hiphop clia ngh& s7 Akala tai Ha Néi va thanh phé H& Chi Minh. Ngay truwéc khi
sang Viét Nam biéu dién, Akala da duge trac mdt gidi thudng &m rhac quan tr @ ng.

« Trién I&m gido duc Vwong qudc Anh dau tién drgc 1 chire tai thanh phé Da Nang.

« Knod d &c tao danh cho cdc nha bae tré va nang dong clia Viet Nam ndm trong chuong trinh mei va
quy m8 do Dai s&r quan Anh tai Vigt Nam tai trg va do Hai dbng Anh phéi hop cung véi Thang thn xa
Viét Nam thipe hién  Chirong trinh nhdm tang cudng kha ning tac nghiép cho c4c nha bao Viét Nam.

«  Cong bd cac thang diép méi mang tinh toan cdu cla nén gido duc Vweong gudc Anh va bidu treng méi
cua [ELTS.

UK Splash! do HGi d&ng Anh tb chirc vai sw hd try cla Bo Gido duc va B4o tao; BO Van héa — Théng Tin, Dai
st quan va Lanh sw quan Vieong quéc Anh, cac td chire gido duc va van hod Anh quéc citng nhu cac nha tai
trg Ién tai Viet Nam bao gém Céng ty Nettra, Trudng Quéc té day bang Anh ngt tai thanh phé H& Chi Minh.

Gigi thidu v3 Héi ddng Anh:

= Héi ddng Anh 12 té chirc qude té vé hop tac véin hoa va gido duc cta Vuong qudc Anh.

« Cholng téi hoat ddng tai 220 thanh phé & 110 nwéc va 1anh thd khac nhau trén khip thé gidi.

» Van phang Hai ddng Anh & Viét Nam bt ddu hoat d6ng tir nam 1994 tai Ha N§i va thanh phd Hé Chi
Minh.

s Myc dich cla chlng téi la xay dwng cdc mdi quan hg¢ hc,rEz téc song phuong gitta nhan dan Vueng quic

Anh v cic nwdc khéc, nhim ting cudyng su hidu biét vé cac thanh teu vin hed, khoa hoc cla Vwong
qudc Anh.
« Chung téi tap trung hoat ddéng trén 3 link vire chi yéu: VAR hoa Nghé thuat, Giao duc va Phat trién Xa

héi.
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6 T

Su kién & Tai trg
[Event & Sponsorship]

Copyright © Nguyen Hoang Sinh

NOi dung bai giang

e Khai niém
e Phan loai
e Quy trinh t& chirc su kién
Su kién

e Khai niém

e Phan loai

e Quy trinh thuc hién tai trg
e Quy trinh van dong tai trg

Tai trg
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Su kién

Event: an occurrence at a given place and time; a special
set of circumstances; a noteworthy occurrence
Getz, 2007

T8 chirc su kién: qud trinh két hgp cac hoat ddng lao ddng
cung viéc st dung may mac thiét bi, cong cu lao déng thuc
hién cac dich vu dam bao toan bd cac céng viéc chuln bi
va cac hoat ddng su kién cu thé nao dé trong moét thdi
gian va khdng gian cu th€ nhdm chuyén tdi ddi tugng
tham du su kién nhitng thong diép truyén thong theo
yéu cau

Luu Van Nghiém, 2009

Muc dich

Tao mdi trudng va cd hdi giao luu, tuong tac gilra t6
chic/doanh nghiép véi cong ching

a4 a4 a4 a4
(1) (2) (3) (4)
Gay su Tao su Giup Tang
chd y cho guan tang do6 doanh
san tam tor nhan s6 ban
pham, khach biét vé cua
dich vu hang thudng cbng ty
cua hiéu
doanh
nghiép




Phan loai

Quy mo khach tham gia

Su kién

Su kién

* Khai trugng, khanh
thanh

* Gidi thiéu san phdm
mdi; hoi nghi khach
hang

* HOi nghi, hoi thao,
hop bao

* Ky niém thanh lap,
nhan danh hiéu

e Tiéc chiéu dai, tiéc

» DOng thé, khai cong
* HOi chg

« Biéu dién nghé
thuat, cac tro chai va
cudc thi (thé thao)

» Chuang trinh Team
building, outing

trai (catering)

Phan loai

Hop mdt Sy Rién huéng
Hé&i nghi khéch hang Jén Rhach hang
Hop bdo Tung san pham
Péng thé . Thi ddiu
Khdnh thanh Gidi tri van nghé
Tiéc téi Lé héi
Héi chg, trién lam
D6 i Biéu dién thdi trang
tugng
khach Sy kign ca phan
th am Pam Cu'?i
. Bu kign mang tinhe Stnh nhdt
g 1a nha nuéde He kormigm
Héi nghi
 Festival Sy kién céng Jéng,
Lé tranh cu sy kign phi lgi phuan

Sy Rién céng ty

Ténhg tuyén cu... Sy kién gdy quy
Ngay héi vi cdng déng
Di b6 vi méi trudng
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Quy trinh td chic

'Hm tnt-ﬁ'bé"l - Brainstom ¥ Vi “
it Thoms, n&dminmsd}
"@miﬁwbﬁmm i, - Lén dy b kinh phi

Nhén théng tin tir Hmh thénh Concept & Lép ké hoach &
khach hangﬂcﬁp trén |:> [:> bao gid

S i -T&un‘ ién va oém

Dowhes  anye

- Tré 0 dac thué mua I—J&&q céc rii ro, F ﬁm;m
- Hop it kinh nghiém dapd‘ratfém

Tong keét, danh gia <::| Té chirc thuee hién <] Thuyét trinh ké hoach

1. Yéu cau (Brief)

e Yéu cau/thong tin cd ban
- Do cap trén, khach hang dua ra
- Thé& hién trong ban brief
e Ban brief:
- Loai hinh su kién sé& t6 chirc (hop bdo, gidi thiéu san pham,
talkshow...)
- Muc tiéu té chirc su kién la gi?
- Khéch tham du la nhitng ai?
- C6 bao nhiéu khach sé tham du?
- Khi ndo va & dau su kién sé dién ra?
- Ngan sach la bao nhiéu?
- San pham hoéc dich vu clia cdng ty cé diém dac biét gi?
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Ky thuat dat cau hoi

e S5W+H:

- Xac dinh ndi dung cong viéc: 1W
(what)

- Xac dinh thgi gian, ngi va daoi
tugng: 3W (where, when, who)

- Xac dinh muc tiéu, yéu cau coéng
viéc: 1W (why)

- Xac dinh cach thic thuc hién: 1H
(how)

2. Sang tao y tuéng (Brainstorm)

e Tap hdp mét nhdm ngudi dé tién hanh sang tao
tim y tuéng
- Can ndm rd yéu cau cla ban brief: dic diém san pham,
théng diép clia san phdm, tinh cach va hanh vi tiéu dung
cua khach hang, muc tiéu truyén théng cua su kién
e Dap Ung 3 yéu cau:
- Xac dinh y tudng chu dao (Concept) cla su kién
- Céch thic t6 chirc su kién nhu thé nao dé 1am ndi bat y
tudng (Theme)
- G3&n hoat ddéng su kién v@i hinh anh cia DN/san pham
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Concept & Theme

e Concept:

Y tuéng chu dao clia mot su kién
A " cua su kién

e Theme:

Chu dé cua su kién

A " cla su kién

Theme chi phéi toan bd ndi dung va cac hoat dong & Event
Nhirng hiéu &'ng vé phan nhin: thiét ké st dung trong
chudng trinh, trang tri, hoat déng... phu hgp va&i Concept
da hinh thanh

Thiét ké su kién (Event design)

e Cu thé héa y tudng, gom:

Pia diém té chlc

Thdi gian t6 chirc chugng trinh va thdi gian dién ra chugng
trinh

Chu dé (Theme) cua chudng trinh

Thiét ké hinh anh cho chuadng trinh

Chuang trinh chi tiét, gom nhitng hoat déng gi, thai gian ra
sao
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3. Lap ké hoach (Planning)

e Cu thé hda chi tiét dé tién hanh, gom:
- Lich trinh

Ngéan sach

Ngudn nhan luc

Nha cung cap dung cu, thiét bi

Vén chuyén

Phan tich rui ro

Lich trinh

Jim Jane
create
formal
Pert proposal
Sally team
meet with brainstorm
client — ideas — Sally
2hs assign tasks Sally Sam present
2 create to client
Sally page templates
create index mock-up
page templates
team sam jane
revise as create nay.
graphics
jim
create
cgiscripts
Ga ntt PIC |Feb Mar

Makivity [ 21 2223 [24 [25 [ 26 |27 |22 22
meet with client
develop Storyboard
brainstorm ideas [T 1
Final proposal
assign team jobs
develop templates

1
o
N
il

create timeline

N
develop index page
photograph animals

scan photos




4. Trinh duyét ké hoach (Approval)

e Gap khéch hang/c8p trén dé trinh bay k& hoach:
Tién trinh thuc hién k& hoach sé nhu thé nao?

M(rc do kha thi ra sao?

Cd s@ danh gid, do ludng hiéu qua ma su kién mang lai?

____‘___._

\A
5

5. To6 chirc thuc hién (Execution)

e Trudc su kién (Pre-Event):

- P& td chic trién khai mét k& hoach, dau tién doi héi phai
c6 nhan su thuc hién

- TU khao sat dia diém, xin gidy phép, thiét ké, san xudt cho
dén thué nhan su, gidi tri van nghé, dan dung lap dat,
truyén th6n,g cho su kién, mdi khach, phuang tién di lai
(néu cd), tong duyét (rehearsal)...

- Ngoéi ra con phai du phong cac rui ro, su ¢ cb thé xay ra
dé cé bién phap 'ng bién phu hgp
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T6 chlic nhan su

Dia diém, thiét ké... An uéng, qua téng ...
1

Doi ky thuat
Doi hau can

A
v

Poi t6 chirc

D& F&B

Doi trang tri

HH

Event Manager
[diéu hanh chuong trinh]

Tl || ¢

ne . DGi tai chinh
Doi giao té, v
ddi ngoai — -
NGi dung Doi poi thu nga
cthdnq tr:/nh, chu’dng trinh
o nghé si...

Lt
Bao chi, khach mdi...

chanh, gidy td| in 8n

D6i hanh <::| Gidy phép, Tai trg, tién vé, chi thu..,

Dan dung chuén bi

e Qua trinh dan dung chuén bi dudc thuc hién tai noi
td chirc su kién
- Nén cé mét bang nhitng cdng viéc can lam dé tién theo ddi
ti€én d6 va khong bo sot bat cir khau nao
- Cac trudng b6 phan sé diéu phdi nhan luc theo cong viéc
da dudc phan cong
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5. T6 chic thuc hién (tt)

e Su kién dién ra (At-Event):
— Ludn theo ddi chit ché khi su kién dién ra
- Diéu chinh khi phat sinh van dé

5. To chirc thuc hién (tt)

e Ké&t thuc su kién (Post-Event):

Chuyén d6 dac vé kho (removal)

Don dep ndi t8 chirc (cleaning)

Stra chira nhitng vat dung da s dung (repair)

Thanh toan hgp déng cho cac nha cung cap (contract
acquittal)

Bao quan kho (storage)...
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6. Tong két danh gid (Evaluation)

e TOng két:

- Téng két, do ludng hiéu qua chudng trinh: cdng tac quang
cao/truyén thoéng; s6 ngudi tham du, s6 phan hoi, ngudi
dang ky mua hang (néu cd)

- Bao cao két qua [kem theo hinh anh, clips, clipping, link
tin/bai]

- Quyét toan chi phi, cac hang muc phat sinh, thu lao...

e Hop rut kinh nghiém:

- Sau khi event két thuc, mdi bo phan viét bdo cado ghi nhén
nhitng thiéu sét trong qua trinh chuén bi, dién ra va két
thac su kién d& cung nhau hop rut kinh nghiém

Tai trg

HO trg tai chinh cho su kién guan trong, t& chilric hodc ca
nhan tiéu biéu [dé nhan lai moét quyén Igi tudng 'ng]

Pac diém 2 loai
| |
> Théng qua tai trg * Thudng mai: 'I:hé
doanh nghiép sé& thao, Nghée thuat,
tranh thu dugc nhitng Van hoéa, Giai tri...

cd hoi quang ba trén
cac phuadng tién
truyén thong vdi chi
phi thdp hon quang
cdo, dat dudc hiéu
qua cao

» B3o trg: Khoa hoc,
Gido duc, TU thién...
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Lgi ich khi tai tro

Quang ba hinh anh,
tén tudi td chirc/DN

Thé hién trach nhiém

xa hoi

Tai trg

Tao dong luc cho
hoat dong ban hang

Thu hut va tao ra tin
tuc truyén thong

Uu & khuyét diém

Pung doi tugng muc
tiéu

Thiét Iap hitu hiéu
ma&i lién két vdi cac

/| thudng hiéu 16n khac
Uu diém
Chi phi/ti€p can thap \| Tinh tuong téc cao
That bai chung vdi Th(i)ng Qiép th”“mg
chuang trinh ——| khodng &n tugng va
Khuyét dé nhé
diém
Hiéu qua phu thudc N

vao tan suat xuat
hién

Kho ki€ém soét cac
yé€u to truyén thong
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Quy trinh thuc hién tai trg

1. Xac dinh 2. Hoach dinh
doi tugng ngan sach

6. Banh gia 3. Xac dinh
két qua muc tiéu
5. Theo déi 4. Xay dung
thuc hién thong diép

Quy trinh van dong tai trg

1. Lén y tusn 2. Chuén bi
chudng trinh ho sg tai trg

6. Bao cao, SPONSORSHIP 3. Ké hoach

quyét toan 'w' truy@n théng,

g bao chi

5. Thuc hién 4. Lién lac,
chugng trinh dam phén
v@i nha tai trg
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Thao luan nhom

e K& hoach t8 chirc su kién “Lé tot nghiép ARTI”
- To chuc su kien Vien nghien cuu & dao tao quang cao
e Chu dé cua su kién da thé hién dudc y tudng chu
dao da hinh thanh khong?

i

Quan ly khung hoang

[ Crisis Management]

Copyright © Nguyen Hoang Sinh
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NOi dung bai giang

e Xung dot/Quan ly xung dot
e Van dé/Quan ly van dé

Téng quan
e Khing hoang/Quan ly khung hoang
N e Truyén thong khung hoan
Quan Iy y g g g
khing
hoang

Quan ly xung dot

Xung dot: Bat ké su khdng théng nhat hay va cham vé Igi ich
va y tudng nao (disagreement or collision of interests and ideas)

Giai doan {theo thoi gian)

.

Chia déng Chién lwpe Phining _ Phuc hai
— -f
- Truyenthung Quén Iy
':FLH‘I!'I[}' \
\_vén dé_Truyénthng 3 ~5nd noang. ' danhtiéng

ri ro ,——-"- -~
-"Quén Iy \\
N khung hodng_/

\5____—
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Giai doan chu dong (proactive)

Nhiftng hoat ddng va thdng qua qua trinh dé cf thé
dap tat xung dét khi mdi bat dau hodc ché ngu dé
khong vugt ra ngoai tam kiém soat
|

— Ky thudt thuc hién }—l

1
Giam sat Theo d6i van | Quan ly van :
moi truong de . da !
! |
! 1
(environmental (issues tracking) ' (issues I
scanning) ! management) |
] \
b e

Giai doan chién ludc (strategic)

Can thiét phai tién hanh mot hanh dong
(bdi nha hoat dong PR)

— K thuat thuc hién )—[

1
Truyén théng Pinh vi xung | Quan ly :
rui ro dot 1 khung hoang |
! |
! 1
(risk (conflict ' (crisis [
communication) positioning) ! management) |
|
Lo
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Giai doan phan Ung (reactive)

Xung dét bung phat va tac déng/cé anh hudng to Ién

I&n t& chirc

Truyén thong
khang hoang

(crisis
communication)

Ky thuat thuc hign F—————

Giai quyét PR tranh chap
xung dot

(conflict (PR litigation)
resolution)

Giai doan phuc hoi (recovery)

Sau khung hoang té chic can khdi phuc lai danh

ti€éng

Quan ly
danh tiéng

(reputation
management)

—— K thuét thuc hién F——

Phuc ho6i hinh
anh to chic

(image
restoration)
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Van deée

Bat ci v
tiém an

(problem) hoac van dé (issue)

an nan
nao m é mot t6 chirc dang gdp phai

- MOt quyét dinh hay mot - Linh vuc kinh té&, chinh tri

su lua chon dang tranh cai va xa hoi

- Bat cu su viéc gay tranh - VD: Hiéu (ng nha kinh
luan hay cau hoi dang tranh

cdi nao c6 anh hudng dén

t6 chirc

Cac van dé chinh

Moi trudng

Tiéu thu/trach
—— nhiém phap ly
s lién quan tGi SP

Cac nhom dan
toc thiéu s6

./i;ilt
Surc khoe va an Thay déi I18i s6ng
toan va mong dgi cla
NLD
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Quan ly van dé

van dé con sém

- Tinh chd dong cua hoach

p_ - Nhan dién va sau do x ly
a
qua trinh quan ly xung dot D

dinh

> Du bdo van dé

— — - Tién liéu nguy co
Cach ti€p can chu dong - Giam thiéu su bat
c6 hé thong tdi ngd/sirng sot

- Giai quyét van dé
- Ngan ngua khung hoang

Quy trinh quan ly van dé

1 NhNandqlen 2. Phan tich
van dé van dé

5. banh gia 3. Xay dung

chién lugc

8 4, K& hoach @

hanh dong
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Khung hoang

M(rc 8n dinh tai
chinh cla t6 chic

Sirc khée/tinh
trang hanh phuc
cong chung

Su viéc khac

Tinh toan ven cla
SP/dich vu

thudng hay mot
loat cac vu viéc
Xay ra co anh

hudng bat Igi

[

dén

]

Danh tiéng
[hinh &nh, uy tin]

Khiung hoang & van dé

¢ Bat ngd/siing
sOt, kho du doan

- Vu khiing bé tan
cong World Trade
Center & Mi (11/9)

> Vu sép nhip dan
cau Can Tho
(26/9/07)

<>

e Kho xac dinh
hau qua, chi
nhéan ra khi anh
hudng lén ddai
s6ng hang ngay

- Vi khi hat nhan

- Hiéu Ung nha
kinh
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Phan loai

Khung hoang man tinh
(chronic)

Khung hoang cap tinh
(acute)

« Khing hoang dai han

- do quan ly cac van dé toi
- hau qua: dan dén khing
hoang céap tinh

* Nhitng thdm hoa bat nga

- VD: hoa hoan, tai nan
lao dong...

Pac thu

95



Nguobn goc

Thién tai Tin don

San xuat kinh

doanh Mau thuén
Khung
— e hoang
Xé dich, thay doi Xi-cSng-dan
trong té chic 9
Phap ly V.v...

Quan ly khung hoang

Su' chudn bi va thuc thi nhitng chién thuat
nham giup té chirc/doanh nghiép phong tranh
va giam thiéu cac tac dong cua khung hoang

o ~ lai
ton that s ; ;
. , , , . hinh anh sau
khing hoang cua khung hoang khung hoang




Quy trinh quan ly khung hoang

4

Prevention

Preparation

Response

Recovery

Trudc khung hoang

e Quan ly tién khuang hoang

- Qua trinh quan ly van dé

- Tap trung vao khia canh rai ro (risk)
e Bao gom (2P):

- Cobng tac phong nglra/du bao

- Hanh déng chuan bi
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Cong tac phong ngua

Chuén bi c6 hé théng

Luu y nhitng ddu hiéu sap xay ra

Luén can trong

Mua bao hiém

Hanh ddng chuén bj

banh giad
cbng tac
chuan bi

Xay dung
k€ hoach
doi pho

Thanh l&ap ban
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Ban quan ly khiung hoang (CMT)

Cc cdu gbm
3 bo phan

>

Lénh dao, kinh nghiém truyén théng

Chi dinh ngudi
phat ngon

Trdnh mau thudn gilta cac thong diép

Xay dung k€ hoach

4. Lap kich ban 1. Phan tich rui
hanh ddng trong ro déi v3i té chirc
tinh huéng va tirng nhém
khang hoang / cbng chung
K& hoach
quan ly

khing hoang

3. D& xUAt cac \ -
hanh déng thuc / 2. Xac dinh
nguyén nhan cua

thi d€ c6 thé J . .
giam thiéu rui ro nhiing rui ro do
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Panh gid céng tac chuén bi/dién tap

La4p nhém/t6 déc nhiém
(taskforce)

Panh gia pham vi va tam anh hudng
cua su cb khung hoang

Trién khai k& hoach

Thu nghiém ké hoach

Cap nhat ké hoach

Trong khung hoang

e Ung phd (R)
e Giai quyét khung hoang:
- Hanh dong nhanh chéng
- Ludn thu thép thong tin
- Khéng ngirng giao ti€p
- Lap ho sd hanh dong
- S dung ky nang quan ly du an
- Co6 mat & tuyén dau
- Can cé tuyén bé khi khiing hodng cham dut
e Truyén théng khiang hoang
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Truyén théng khing hoang

Nhan dién khung hoang dang dién ra

- Nguyén nhéan

- M{c do anh hudng

Xac dinh cac nhdm cbéng chung lién quan dén
khing hoang

Xac dinh thong diép truyén dat t8i cong chung
Ti€n hanh giao ti€p vdi cong chung

- SU dung kénh truyén thong

- Can nhéc céch thic truyén dat thdong diép

Kénh truyén thong

e Thiét lap cac hé thdéng cap bao:
- Da phuong tién dé truyén thong tdi hét cac nhdm cong
chldng ca bén trong lan bén ngoai
- Cdng ching cu thé: can xac dinh phuong phap va phuong
tién giao ti€p hiéu qua nhat
e Noi bd: Email, tin nhdn, chat, loa phat thanh céng cdng...
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Cach thlc truyén dat thong diép

e Thuc thi giao tiép:
- N&i hét, néi ngay va ndi that
- COt 16i la phai ddm bao ro rang, khong can trd nhirng kénh
giao ti€p

- Th tu vu tién khi phat biéu vé su thiét hai:
e SO ngudi chét va bi thuong
e Tac hai dén moi trudng
e Thiét hai vé vat chat
e Thiét hai vé tai chinh

Truyén thong khung hoang

Péi tugng Théng diép chinh Phuong tién Thdi gian Phat ngon
truyén théng vién

Nhan vién |« Tinh trang hién tai * Hop toan céng ty |+ Ngay khi |+ Giam déc

clia cong ty hoac tiing bd phan | khiing diéu hanh,

» Nguyén nhan va anh |+ Hop mail chung hoang xay | giam déc nhan

hudng cla khiing clia cong ty hay ra sy, trudng tling

hoang tling bd phan b6 phan
Khach + Kéu goidong gépy |-« Bao, dai, tivi, » Thuc + Pho chd tich
hang kién internet hién cung | phu trach ti€p

« Gidi thich rd nguyén |+ Chi dao thong vGithéng | thi

nhan va hudéng giai qua céac dai dién cao bao

quyét da lam ho#c sé | ban hang chi

lam » Tap chi thuong

mai, nganh

+ Cam on sy quan tam | « G&i thu dén tdt ca |« Ngay va |+ Giam déc
Nhacung | trong thgi gian qua va | cac nha cung cdp | sau khi cung Ung téng
cép sép t6i + G&i thu riéng cho | khing hop

+ Gidi thich rd nguyén | cac nha cung cdp | hoang xay

nhan va hudng giai lau ndm ra

quyét da lam/sé lam
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Nhadau | - Giai thich rd nguyén nhan | - G&i thu dén * Ngay va sau |+ GD diéu
tu va théng bao ké& hoach clia | cac c6 déng khi khiing hanh va phoé
cbng ty va hiéu qua hudng |« Thong bao hodng xay ra | chu tich phu
giai quyét da lam/sé lam trén trang web trach quan
+ Khéng dinh vén dau tu hé dau tu
cla ho van dudc s dung
hiéu qua va an toan
Lanh « Gidi thich rd nguyén nhan |+ Gap gd lanh * Ngay khi + GD diéu
dao dia | va thong bao k& hoach dao chinh khing hoang | hanh, TGD
phuong | khéc phuc quyén dia xay ra quan ly nha
* DAc biét chd y dén mai phuaong « Trudc cuéc | may, giam
quan tam cla nhan vién va hop bao déc nhan su
cong dong
Nha « Gidi thich rd nguyén nhan |+ Thu bdo dam |+ Ngay khi + GD diéu
lam va théng bao k& hoach k/hodng xay ra | hanh, luat
luat, khac phuc « Trudc cuée | su
c/quyén hop bao
Cong « Gidi thich rd nguyén nhan |+ Bang TCBC « Trong va sau |« GD diéu
ching | va mic &nh hudng dén trén bdo, dai, khing hoang | hanh, PCT
cong chung néi chung tivi, internet, phu trach

web cla cong ty

truyén thong

Sau khung hoang

e Phuc hdi (R):
- DPanh gia tédc dong cua khung hoang

t6i cdc nhom céng chiing
- Xay dung cac chién lugc, chinh sach

hoat déng cling nhu truyén thong dé

phuc hoi va phat trién

phuc hinh anh

e Quan ly danh tiéng
e Danh gid cong tac d6i phd khung

e Tién hanh cac céng tac PR dé& khoi

hoang va hoan thién ké hoach
quan ly khung hoang

au

khing
hoang
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Thao luan nhom

e Chudng trinh “Chia khéa thanh cong CEO” VTV1
— Xu ly khung hoang truyen thong
e Dé xuat bién phap x& ly khing hoang truyén théng
trén?
- Hanh dong?
- Truyén thong?
e CONg chung
e Thong diép
e Ngudn phat
e Kénh truyén thong

8 Ty

Hoat dong PR trong
kinh doanh
[PR in Business]

Copyright © Nguyen Hoang Sinh
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NOi dung bai giang

e \Vai tro va trach nhiém cda PR
e Nhiém vu xay dung thuong hiéu ctua PR
e Hoat dong PR ndi bo
PR e T8 chirc bé phan PR
noi bo

e Dich vu cung cap
e Co cau to churc

PR
dich vu

Vai tro & trach nhiém cua PR

e PR chiu trach nhiém trong viéc nang cao uy tin va
tu cach cong dan (citizenship)
- Tinh minh bach (transparency)
- Tuén theo cac chudn muc dao dirc
- PR 14 ngudi gilt “luong tri” cha td chirc
e Good corporate citizen
e Phai nd luc rat I16n dé€ 18y dudgc niém tin va su tin
nhiém cua céng chung
- Dé cao “Trach nhiém xa héi cia doanh nghiép” (CSR)
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Trach nhiém xa hoi cua doanh nghiép

TUTHIEN
BAO BUC

PHAP LY

KINH TE

CSR: mo hinh kim tu thap cla Phat trién bén viing (SD):
A.Carroll (1999) 3P - Planet, People, Profit

PR trong xay dung thucng hiéu

e Thuadng hiéu
- Cam nhan cua khach hang vé san pham, dich vu ma ho
nhan dugc
- Lgi ich ly tinh (functional) & cam tinh (emotional)
e PR
- Truyén tai cac thong diép/Cung cap nhiéu thong tin
- Di vao nhan thlc/thai do cia khach hang
¢ Quang ba thuadng hiéu:
- Quang cdo, khuy&n mai, gid ca, san pham
- PR - thong tin dang tin cay:
e Thong diép PR it mang tinh thugng mai
e Chira dung lugng thong tin da dang, phong phu
e D& gay cam tinh va dé dugc cong ching chdp nhén
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CPR & MPR

e PR doanh nghiép (Corporate PR):
- Hinh anh chung cta doanh nghiép, vi thé téng thé cua
mot td chlrc/cong ty trong moi trudng hoat dong clda nd
- Corporate communications
e PR tiép thi (Marketing PR):
- Thuong hiéu san pham cua cong ty
— Marketing communications

Hoat dong PR trong doanh nghiép

Quan hé
Tai trg khach hang Truyén thong
bao trg tiép thi
Tai trg Quan hé
thuong mai T bao chi
Quan ly / el L Quan hAé
su kién - nhan vién
Quan ly Quan hé
khung hoang Quan hé nha dau tv

chinh phu
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Quan hé khach hang

e Nhiém vu:
- Tiép nhén y kién clia khach hang vé san phdm/dich vu
- Xay dung long tin va hinh anh tét dep cua cong ty

e COng cu:

Su kién dac biét

Phat hanh thong tin dinh ky

Xay dung cd ché phan hoi, tra IGi cac cudc goi

Xay dung va quan ly dudng day néng

Truyén thong ti€p thi

e Nhiém vu:

- HO trg muc tiéu marketing va ban héng: Nhan dién nhu
cau khach hang, nhan thirc vé san pham va ban hang

- bay la nhiém vu cua PR ti€p thi (MPR)

e Truyén thong tiép thi tich hgp (IMC)
- Quang cao

Khuyén mai

Ban hang ca nhan

Publicity, PR

Ti€p thi truc ti€p (Direct marketing)

Ti€p thi tuang tac (Internet/Interactive marketing)
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Quan hé bao chi

e Nhiém vu:

- Xlc tie”r] véi céc co quan bao chi dé quang bd, thdng tin vé

san pham, dich vu

e COng cu:

- Phat hanh théng cdo bao chi/tai liéu truyén thong
Thong bdo: media advisory, public service announcement
Thu gui ban bién tap (Letters to editor), Op-ed, Feature
Hop bao, gap g& bao chi (briefing)
Tour bao chi

Quan hé nhan vién

e Nhiém vu:
- Né&ng cao su tu hao, gan bd va long trung thanh cdia nhéan
vién vgi cong ty
e CONg cu:
- Cu0c hop
- Thu tin
- Tap chi/ban tin ndi bo
- Tai liéu dao tao
- Céc bai phat biéu
- Mang noi b0 (Intranet)
- Céc su kién ndi bd ddc biét (thi dau thé thao, di nghi, 1&
héi cudi nam...)

109



Quan hé nha dau tu

e Nhiém vu:
- Thong tin chinh xac tinh hinh hoat dong va tai chinh cla
cong ty
e COng cu:
- Bao cao thudng nién
Tap chi
Thu tir
Hop hang nam
Mang néi b0, trang web

Quan hé chinh phu

e Nhiém vu:
- Tién doan va phan ng lai cac van dé c6 anh hudng dén
moi trudng va hoat dong
- Xay dung cac mGi quan hé chinh sach cong/van dong hanh
lang (lobby)
e Hoat dong PR:
- Thu thap
- XU ly
- Ph& bién théng tin
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Quan li khung hoang

e Nhiém vu:
- XU ly khing hoang, van dé hoac nhirng su viéc bat Igi
- Lam ndi bat cac két qua tich cuc dat dugc
e Hoat dong PR:
- Quan ly xung dot/van dé
- Quan ly khing hoang: 2P2R

Quan ly su kién

e Nhiém vu:
- Tao méi quan hé va 16i cudn su Chl:I’)'/ clia cdng ching dé
gidi thiéu, quang ba hinh anh cta to chirc, SP/dich vu
e CONg cu:
Gigi thiéu san phadm mdéi
Khai truong, dong thé, khanh thanh
HOi thao, ky niém
Ca nhac, thé thao, giai tri...
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Tai trg thuong mai & bao trg

e Tai trg thuong mai:
- Tang cudng uy tin va hinh anh cda doanh nghiép
- Tiép thi cé y nghia xa hoi (cause-related marketing)
e Tai trg bao trg:
— Thuc hién trach nhiém xa hoi cia doanh nghiép (CSR)
- Thé hién thién chi cta té chirc d8i v3i cdng ddng
e Cac hoat ddng bao trg cdng ddng ndi bat:
- “bén dom dém” cua Sira c6 gai Ha Lan
— “Hién mau nhan dao” cua Prudential
- “Toi yéu Viét Nam” ctuia Honda

PR ndi b6 (In-house PR)

e Chlc nang & nhiém vu

- Chuc nang
e Thiét |4p co ché théng tin trong t8 chirc
e Tu van cho l&dnh dao cac van dé: van hoa DN, hé th6ng nhan

dién, truyén thong...

e Theo doi thong tin bén ngoai va ndi bo

- Nhiém vu
e Xac dinh cac muc tiéu cda hoat déng PR
e Xay dung ké hoach, thuc hién, chi phi hoat dong

e CO cdu td chirc
- Quy mb cta PR ndi bd phu thudc vao quy mé cla td chirc
va mic do cha trong cua BLD ddi véi cong tac nay
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Cd cau to churc

Ban glam déc

|
! i i i !

San xuét Kinh doanh | |Marketing Hanh chinh Ké toan

| l l l
Quéang céo Khuyén mal PR Khéc
-Truyén thong
+An loat

+Té chirc sw kién

+Taitro céng déng

PR dich vu chuyén nghiép (Agency)

Tu van

Chién dich
van dé truyén thong

Su vu nha nudc C /
(government affairs) T { —

Suvucong dong |~ Inside PR ~[Quan hé

Quan ly

Nghién clu,
danh gia

(public affairs) | bao chi
Quan hé = Quang ba
nha dau tu Quan he SP/DN

nhan vién
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Dich vu chu yéu cua PR Agency

Khéc

Van dénghanhlang

Piéuhanh, twvan chiénluoc

Té chire swkién

Quan hébao chi

|7%
|7%

| 18%

| 23%

| 46

Két qua khao sat do Hoc vién Bao chi va Tuyén truyén

thuc hién tai VN, 2008

Media monitoring

e Theo doi bao chi

va clipping:

- Andi: http://andi.com.vn

- Media Banc: http://www.mediabanc.ws

- Viet Arrow: http://www.vietarrow.com
e Danh sach bao chi theo doi

- Danh sach Bao chi
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PR Agency tai VN

Venus

Galaxy

Golden Event

Max Communications
Biz Tequila

T&A

AVC

Hong Thuy

Le Bros

Le Media

Starlit Media Group
Viet Communications
Pioneer

Awareness I.D
Vietgate
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FTA Research, 2010

Cd cau to churc

Ban glamdéc
Khéltac nghlép Khél hanh chinh Khol kg thuat
*Tw vén -L& tan ‘Nghlén ¢iru
*Truyén théng +*Hanh chinh *Thiét ké
+T5 chire sy kIgn *Ké todn +Dan dyng
«Quan tr] khing hodng +Nhén sy K¥ thudt
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Tai sao phai thué Agency?

Tinh chuyén nghiép

Tiét kiém thgi gian

Tinh hiéu qua [truyén thong]

Hiéu qua s dung ngan sach

Can cU lua chon Agency

Good understanding of PR objectives
Unique and creative PR strategy
Having good relationship with the press and government
Highly competent and professional staff
High ability to solve problems
Punctuality in execution
Strategic and crisis controlling ability
Ability to manage large-scale PR campaign
Responsive to client
Flexible working style
Prestigious and recommended agency
Low price
Professional facilities
Multi-national agency
Nang luc Agency: Credential
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FTA Research, 2010
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Nguyén tac lam viéc vdi Agency

Khéng nén xen vao chuyén mén cua ngudi lam
sang tao

Lam viéc véi Agency théng qua ngudi phu trach
truc ti€p khach hang (Account)

MGi quan hé hgp tac chan thanh, cdi md, dong cam
Co vii, ddng vién va dat tin tudng vao Agency

‘

\ /Thank You
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