KHOA QUAN TRI KINH DOANH

I'I) Trudng Pai hoe Mé TP.HCM
(%

Website: www.ou.edu.vn/qtkd

Trudng Dai hoc Mé Tp.HCM
KHOA QUAN TRI KINH DOANH

B

7. P4nh gid két qua hoc tap

K&t qua hoc tap ciia sinh vién dugc dénh gia
theo qua trinh bao gom :

- Bai kiém tra giita ky 30%

- Bai thi két thic mon hoc  70%

8. Tai li¢u doc bit bugc va tham khao
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Quan tri hoc

Website: du.vn/gtkd
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1. S& don vi hoc trinh: 3 tin chi

2. Gidng vién : Th.S Nguyén Pinh Kim
3. Piéu kién tién quyét

4. M6 ta tom tit mon hoc

5. Muc tiéu ciia mén hoc

6. Phuong phdp gidng day va hoc tap
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9. Noi dung giang day :

Chuong 1: Ban chit ciia quan tri (5 ti€t)

Chuong 2: Nha quan tri (5 ti€t )

Chuong 3: Su phit tri€n cda Iy thuy&t quin
tri (S tiét)

Chudng 4: Gidi quyé&t van dé va ra quyét
dinh quin tri ( 5 tiét)

Chuong 5: Hoach dinh ( 7 tiét )
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Chuong 6: Té chie (7 tiét )

Chuong 7: Thong tin quan tri ( 4 tiét )
Chuong 8: Lanh dao ( 6 tiét)

Chuong 9: Kiém tra ( 4 tié't)

On tap ( 2 ti€t)
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L. HOAT PONG QUAN TRI VA KHOA
HQC QUAN TRI
IL KHAI NIEM VE QUAN TRI
1. DBinh nghia

2. Céc chifc ndng quén tri
3. Muc dich ctia qudn tri

4. Hiéu qué cta qudn tri

5. TAm quan trong clia quin tri
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CHUONG 1
BAN CHAT CUA QUAN TRI
MUC TIEU CHUONG HQC:
1. Khdi niém v& Quén tri
2. Mo ta chic ning cd ban clia quan tri
3. Phan biét gifta hiéu qué va két qua
4. Cho biét tam quan trong clia quén tri

5. Phén tich vi sao quén tri vira 12 khoa hoc vira 1a

nghé thuat )
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III. QUAN TRI LA MOT KHOA HQOC HAY
MOT NGHE THUAT

IV. PHUONG PHAP NGHIEN CUU CUA
QUAN TRI HQC

Website /qtkd



Trudng Pai hoc Mé Tp.HCM
KHOA QUAN TRI KINH DOANH

B

CHUONG I NHA QUAN TRI

Quan tri hoc

MUC TIEU CUA CHUONG HQC
Phén biét giita nha quan tri va nhan vién thira
hanh
Phan loai quén tri theo c4p quan tri
Nhin biét vai trd clia nha quén tri
Yéu cAu vé kién thiic va k§ ning cdia nha quan tri
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III. CAC VAI TRO CUA NHA QUAN TRI
1. Nhém cdc vai tro quan hé véi con nguoi
Vai tro dai dién
Vai tro ngudi lanh dao
Vai tro lién lac , giao dich
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I. KHAI NIEM

1. T8 chic

2. Nha qudn tri

3. Ngudi thira hanh

II. PHAN LOAI QUAN TRI THEO CAP
QUAN TRI

1. Qudn tri vién cao cap

Quan tri hoc

2. Qudn tri vién cAp trung gian hay cap giita
3. Quan trj vién cip cd s&

Website /qtkd
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2. Nhém céc vai tro théng tin
Vai tro ngudi thu thap va ti€p nhin cic
théng tin c6 lién quan dé&n hoat dong cia
doanh nghiép
Vai tro ngudi phd bién tin
Vai tro ngudi cung c4p thong tin hay
phat huy
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3. Nhém céc vai tro quyét dinh
Vai tro nha kinh doanh

Vai tro ngudi giai quyét cdc x40 tron
Vai tro ngudi phan phéi tai nguyén
Vai tro nha thuong thuyét

Trudng Dai hoc Mé Tp.HCM
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VL. THE NAO LA QUAN TRI VIEN
THANH CONG ?

Theo Dick Carlson, ngudi quén tri thanh cong
phai tu hdi va trd 13i cAu hoi :

What? Why? When? Where? How?
Who?

Quan tri hoc
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IV. CAC KY NANG CUA NHA QUAN TRI

1. K¥ nang tu duy

2. K¥ ning ky thuit hoic chuyén moén
nghiép vu

3. Ky ning nhén su

4. Ky nang chinh tri
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CHUONG 3 SU PHAT TRIEN CUA

LY THUYET QUAN TRI
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MUC TIEU CUA CHUONG HQC

1. Giéi thiéu cdc ly thuyét quan tri : 1y thuyét cd dién
v& quan tri, 1y thuyét tim 1y x4 hoi quan tri, 1y
thuy€t dinh lugng trong quén tri.

2. So sdnh cdc ly thuyét c§ dién vé quan tri.
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L. LY THUYET CO PIEN VE QUAN TRI

A. Thuyé&t quan tri mdt ciach khoa hoc

B. Thuyé&t quan tri téng quait
C. Thuyét quan tri ki€u thu lai

Websi lqtkd
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I. KHAI NIEM

1.D&c diém quyét dinh quan tri

2.Céc chirc ndng quyét dinh quan tri

3. Phan loai quyét dinh quan tri

4. Nhirng yéu cau ddi véi quyét dinh quan tri

Il. TIEN TRINH RA QUYET DINH VA GIAI
QUYET VAN BE

U
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CHUONG 4 GIAI QUYET VAN BE VA
RA QUYET PINH QUAN TRI

Muc tiéu cua chuong hoc

1.TAm quan trong ctia quyét dinh dbi véi nha quan tri
2. Phan loai quyét dinh quan tri

3. Giai thich nhirng bwdc trong tién trinh ra quyét dinh
4. Tién trinh thudn — ly cla viéc ra quyét dinh

5. Cac kiéu quyét dinh theo cach thirc tap thé

Quan tri hoc
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lI.CAC KIEU QUYET BINH CO VA
KHONG CO SU THAM GIA CUA QUAN
CHUNG (THUOQOC CAP)

IV. VU DIEM VA KHUYET PIEM QUYET
PINH TAP THE

V. BA KY THUAT NANG CAO HIEU QUA
QUYET PINH TAP THE
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CHUONG 5 HOACH PINH
MUC TIEU CHUONG HQC
1.Khdi niém cta hoach dinh

2.Phén loai hoach dinh

3.Khdi niém va vai trd cia muc tiéu

4.Quan tri theo muc tiéu
5.Tién trinh cd ban cud hoach dinh chién lugc
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IV.HOACH PINH CHINH SACH VA CHIEN
LUQC

1. Chinh sdch do ddu ma c6?
2. Tién trinh hoach dinh chién lugc
3.Ma trin BCG
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LLKHAI NIEM
II.CAC LOAI HOA CH PINH
IIL.MUC TIEU
1. Khai niém vé muc tiéu
2. Vai tro ctia muc tiéu
3. Phan loai muc tiéu
4. Quan tri theo muc tiéu (MBO)
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Chuong 6 TO CHUC

Muc tiéu chuong hoc:
1.Vai trd va ¥ nghia cia chic ning t3 chifc.

Quan tri hoc

2. Khdi niém vé tim han qudn tri

3. Quyén hanh quén tri. Sy phan cip va uy quyén
trong quén tri.

4. Sy thanh 1ap cdc don vi nhé trong t8 chifc.

5. Xay dung bé may t8 chic
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I. KHAINIEM

Quan tri hoc

IL. TAM HAN QUAN TRI

1L SU PHAN CHIA QUYEN HANH
TRONG QUAN TRI

1. Khdi niém vé quyén hanh
2. Quyén lyc 1ap nén tip trung hay phan tin?

> - !iﬁu Trubng Dai hoe M Tp.HCM
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Chuong 8 THONG TIN QUAN TRI

Muc tiéu chuong hoc:

1. TAm quan trong ciia truyén thong trong quan tri

2. Qui trinh truyén thong

3. Phin loai thong tin

4. Yéu cau thong tin

5. Gidi thiéu cac thong tin DSS va SIS

6. Nhitng tré ngai va bién phap hoan thién sy
thong dat
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IV. SU UY QUYEN

1. Quyén hanh woc giao pho nhu thé nao?

Quan tri hoc

2. Nhitng nguyén tic giao quyén

3. Nghé thuét giao quyén

V.CO CAU TO CHUC QUAN TRI

1. Khai niém

2. Sy thanh 1ap cac b phan, cac don vi doanh nghiép

3. Céc kiéu co cdu td chirc
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I. CHUC NANG TRUYEN THONG

IL TIEN TRINH THONG PAT

IIL. TAM QUAN TRONG CUA THONG TIN
TRONG QUAN TRI

IV. PHAN LOAI THONG TIN
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V. YEU CAU DPOI V61 THONG TIN
a)Thong tin phii ddy di va chinh x4dc
b)Théng tin phai Kip thoi

¢)Thong tin phai mdi va cé ich

Quan tri hoc
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d)Thong tin phai c6 dong va logic

V1. GIGI THIEU HE THONG THONG TIN
QUAN TRI
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VIIL BIEN PHAP HOAN THIEN SU
THONG PAT

1. Pi€u chinh dong tin tiic

2. St dung sv phan hoi

3. Pon gian hoa ngon ngit

Quan tri hoc i
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4. Tich cuc ling nghe
5. Han ch& cam xiic
6. St dung du ludn

Quan tri hoc
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VIL. NHUNG TRO NGAI TRONG THONG TIN
1. Thi€u ké& hoach d6i véi thong tin lién lac
2. Sy map m& vé chit nghia
3. Cac thong tin dugc dién ta kém
4. Sy mat mit do truyén dat thong tin va ghi nhan
kém
5. Viéc it ling nghe va ddnh gid voi va
6. Su khong tin cay de doavasg hai
7. Thoi gian khong di cho sy diéu chinh d€ thay déi
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CHUONG 9 LANH PAO
MUC TIEU CHUONG HOC

1.Vai tro va y nghia cua chidc ning lanh
dao

2.Cac 1y thyét vé ban chit con ngudi ciia
Edgar Schein , Mc. Gregor, Ouchi

3.Ly thuyét vé dong co ctia Maslow,
Vroom, Hezberg, Porter va Lawler

4.Cac tac phong lanh dao

Websi /qtkd




Quan tri hoc

R

I. KHAINIEM

II. CON NGUOI TRONG QUAN TRI

1. Quan niém vé con ngudi cua
Edgar H. Schein

2. Cac gia thi€t vé ban chat con
ngudi cia Mc. Gregor

3. Thuyét Z cia Nhat Ban
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IV. LANH PAO LA CHIA KHOA DE
THANH CONG TRONG QUAN TRI

IV.CAC PHONG CACH LANH PAO

1.Cac phong cach lanh dao dua trén
viéc st dung quyén luc

2.Cac _phong cach lanh dao theo
cach tiép can cua Likert

3.Ludi quan tri hay 6 ban ¢6 quan ly
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ITI. CAC LY THUYET VE PONG CO
THUC DAY

1.Ly thuyét phian cidp cidc nhu ciAu cua
Abraham Maslow

2.Ly thuyé&t vé dong co thic diy theo hai
loai yé&u t6 cia Hezberg

3.Ly thuyét dong co thic diy theo hy
vong ctiia Vroom

4.M6 hinh Porter va Lawler
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CHUONG 10 KIEM TRA
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MUC TIEU CHUONG HOC
1.Vai tro va y nghia cta kiém tra.
2. Tién trinh kiém tra.
3. C4c nguyén téic dé xay dung co ché kiém tra.
4.Céc loai kiém tra co ban: kiém tra luong trudc

hay du phong va kiém tra diém trong yéu.

5. Céc cong cu kiém tra.
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I.LKHAI NIEM

Quan tri hoc
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II. TIEN TRINH KIEM TRA

1.Xay dung cac tiéu chuin
2.Do luong sy thuc hién
3.Piéu chinh cac sai léch
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4. Viéc ki€m tra phai khich quan

5. Hé théng kiém tra phai phu hop véi
bau khong khi bén trong t6 chitc

6. Viéc kiém tra ciAn phai ti€t kiém va
phai tuong xing véi chi phi cia né

7. Viéc kiém tra can phai dua dén hanh
dong

Quan tri hoc
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III. CAC NGUYEN TAC DE XAY
DUNG CO CHE KIEM TRA

1.Co ché& kiém tra phai dugc thiét ké& cén
c1i" trén ké& ho:;}ch cia DN va cf?ln cu theo
cap bac cia déi tugng duge kiém tra

2.Cong viéc kiém tra phai dugc thiét ké&
theo dic di€m ca nhan cida nha QT

3.Kiém tra phai dugc thuc hién tai nhirng
diém trong yé&u
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IV. KIEM TRA LUONG TRUGC

Quan tri hoc

V. TU KIEM TRA DOANH NGHIEP

VI. CAC CONG CU KIEM TRA CHU
YEU
1.Kiém tra tai chanh

2.Ki€m tra hanh vi
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