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1 Téng quan vé quan tri van hanh(QTVH)

2 QTVH va kha nang canh tranh cua cong ty

3 Thiét k& quy trinh san xuét va cung cip dich vu

4 Xéc dinh dia diém doanh nghiép va b tri mat béng
5 Quén Iy ton kho

Trudng Pai hoc M& Tp.HCM
JAN TR| KINH DOANH

Quan Tri Van Hanh

* Giang vién: Tran Viét Hung

* Hinh thirc danh gia:
-Gilra ky: 30%, (bai tap nhom)
-Cubi ky: 70% (trac nghiém)

Website: w-du.vn/qtkd

STT

6 Lap ké hoach san xuét

7 Sép xép trat tu gia cong don hang

8 Ké hoach vat tu, va cac lang phi trong san xuat
9 Pam bao chét lugng san phém/dich vu,

10 On tap




Ba chirc nang co ban

Doanh nghiép

B6 phan tai

Bo phan

chinh hanh Marketing

B phén van

N3ng suat-Productivity

— La thudc do sl’f‘dung hiéu qua ngudn lwc, 13 ty sb
clia dau ra va dau vao.
» (Png dung
— Lén ké hoach lao ddng
— Lap lich trinh thiét bi
— Phan tich tai chinh

M0 hinh héa qua trinh san xuét/dich vu

 —

gia tri gia tang

Pau ra:
Hang héa
Dich vu

Qué trinh x(r ly
va chuyén héa

Phan hdi

Phan hbi 5 2
bieu khién

Canh tranh bang céch st dung
quan tri van hanh

e —e———

= Thiét ké san pham va dich vu
= Chi phi

= Vi tri

= Chat lvgng

= Phan (Png nhanh




Canh tranh bang cach st dung

quan tri van hanh (tt) Vi DY THIET KE CUNG CAP DICH VU O KHACH SAN

= Tinh linh dong Duwa hanh ly cho nhan vién
N Goi dich vu phong
= Quan ly ton kho V& phong
= Quan ly chudi cung trng Check in Nhan thiec &n/dich vu
= Chét lwong dich vu Nhan hanh Iy tai phong ,
bén khach san
Tam  pstché Ngu Check out

P N = Vi du: nha méy B chuyén san xuat hop sd dung cho tau danh ca
PhLPO’ng phap toa do ven bién. S6 liéu didu tra cho nhw bang 4-4.D& gidm chi phi van
= chuyén(mdi hop sd ndng 80kg) nha may mudn tim mdt dia diém
. M6t chiéu; = Hai chidu rPAc'Yiﬁtrén quoc 16 18 dé lap mot kho phan phodi.Kho nay nén dat &
L 1 i Cx :iidXWi Co s® hén ¢6 (i) | Cach nha may (km) |Lwong van chuyén H/S
= WZ; gl = Phan thiét 164 210
= e
L:toa d6 co s& mai Cy= —ZdyWi Phan Rang 310 240
Wi: Lwong van chuyén dén co = Cam Ranh 355 190
sO'i = (x, Cy: toa dd co s& moi Nha Trang 414 280
diztoa d0 co' s&' | . 5 5 & | hién cé
I .xa Q CO' S . . dx,dy: toa d(.: co s& |th$"1 co Tuy Hoa 537 120
W:TOng Iugng van chuyén « wi: Lwgng van chuyén dén co
phai chd dén n co s& Qi Quy Nhon 655 120
. W:]‘éngylu’qng van c!'\uyén Quéng Ngai 826 60
phai ch® dén n co s& D3 N§ng 936 220




Vi du vé bb tri mat bang ban 1&
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 Straight Floor Plan
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* Diagonal Floor Plan

Vi du: bO tri mat bang &

= | phong kham da khoa -
b0 5 M dlll Ud R
Room 1 Room 2 Room 3
Room 4 Room 5 Phong 6

Héi cach bé tri nhw thé nay la c6 hop ly khéng néu

biét thém th6ni tin sau )

Vi du vé bd tri mat bang ban I&

—

* Geometric Floor Plan

* Bngular Floor Plan
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S6 lwong nguwdi kham di chuyén tir vi tri phong

2| nay sang phong khac trong thang —
e
Room 1 Room 2 Room 3 Room 4 Room 5 Room 6
Room 1 > 50 100 0 0 20
Room 2 - = 30 50 10 0
Room 3 - - - 20 0 100
Room 4 = = = = 50 0
Room 5 = = = = = 0
Room 6




Mb hinh dit hang kinh t¢ EOQ
( Economic Order Quanity Models)
e —
= Chi phi dat hang hang nam= S*[D/Q]

= Chi phi ton trir= H*[Q/2] @ ,
« TC=S*[D/Q] + H*[Q2] ' fone
= S§ lwong kinh té Q tim khi

S*[D/QI=H*[Q/2]

Chi phi ton trit

| Chi phi dat hang

- o -
Tdng chi phi ton kho

e —
* Nha may Caric chuyén dong xa lan phai dung tén 5 mm véi
mirc 9.800 tam mdi nam(300 ngay lam viéc). Phi du trit hang

nam la 20.000d/tim va phi dat hang la 100.000 mdi lan d3t.

= Nguoi ban ton phai mét 5 ngay tir lac nhén dugc don hang
cho dén khi giao dugc ton. Xac dinh so lwong dat hang, so lan
dat hang trong 1 nam , diém tai dat hang va tinh chi phi ton
kho.

Diém tai dat hang(Reorder Point)

\-\CéTpﬁmle - khoang thoi gian tlr luc dat hang dén luc nhan
hang (lead time). Q

= Nhu cdu hang ngay d.
= Diém tai d&t hang: o

_ ROP

Thoi gian
/IhL_rc hién
) // don hang

///

A

t
Diém dat lai hang - ROP

Hoach dinh tong hop

—
\\\
= 13 1ap k& hoach san xuat cho mot twong lai trung han. Muc
dich cla né 13 st dung cic nguon Iwc mot cach hiéu qua
nhdm cwe tiéu héa cac chi phi trong toan bd qua trinh san
xuat.
| Dai han
Ngan
Han
l/ ‘
Now 2 months 1Year




Vi du: Gitp nha may VT lap ké hoach san
xuat v&i cac sO liéu cung cap sau ==

Giai SX trong | Ngoai | HP Cacsb liéu khac
doa glO’ glU ngoal

450 TK d&u ky: 50 don vi
2 550 400 50 200  CP trong gi®: 5.000d/sp
3 750 450 50 200  CP ngoaigio: 6.500 d/sp
HD ngoai: 8.000d/sp
CP Ton kho: 100d/sp/gd

Vidu

e ———

= Xi nghiép co khi Bn Binh c6 nhan 5 hgp dbng cat ton cho bén
ngoai. ’Thc'ri, gian gia cdng va thoi han hoan thanh nhw bang
sau. Sap xep cac don hang gia cong theo cac tiéu chi khac
nhau nhw: SPT, EDD,

Cong viéc | Thoi gian gia Thoi gian giao
cong(ngay) hang(ngay)

A 6 8
B 2 6
C 8 18
D 3 15
E 9 23

Cac nguyén tac sap xép thir tw gia
cong -
= FCFS(First Come, First Served): cong viéc nao dén may trudce
thi gia cong trwdc.

= SPT(Short Processing Time): cong vi€c nao cé thoi gian gia
céng ngan nhat sé dwgc thuwce hién trwrde.

= @DD(Farliest Due Date): cong viéc nao cé thdi han giao hang
s&m nhat s€ dwoc chon lam trwdc.

= LPT (Longest Processing Time): Céng viéc cd thdi gia cong dai
nhéat s& thuc hién trudc.

Phuwong phdp Johnson

1. Liét ké thoi gian gia cong cho timg cong viée trén mdi may
trong 2 may do.

2. Tim thoi gian gia cong ngin nhét ¢6 thé dugc va cong viée
ng vai thoi gian do.

3. Néu thoi gian ngén nhat nay xay ra trén may 1 thi cong viée
tuong ung duoc gia cong trude. Néu thoi gian ngan nhat xay
ra trén may 2 thi cong viéc twong ung dugc gia cong sau. Co
dinh trat tu vira moi sap xep, loai cong viéc ra khoi tap dang
xét.

4. Lap lai budce 2 va budce 3 cho dén khi tét ca cac cong viée déu
dugc diéu do het.




Vi DU: tim trat tw gia cong cac cong
v va tinh todn tho gian hoan thanh

Cong viéc | Thaoi gian thwce hién cac cong viéc

1-May khoan 2-May tién
A 5 2
B 3 6
C 8 4
D 10 7
B 7 12
F 4 9

MOt céng ty san xudt sdn phdm X, nhan dwoc 2 don dat
hang:100 sdn phdm vao tudn th 4, va 150 sdn pham vao
tudin thtr 8.Mdi san pham gdm 2 chi tiét B va 4 chi tiét B. Chi
tiét B dwoc sdn xuat tai cong ty mat 2 tudn. Chi tiét B dwoc
mua bén ngoai v&i thdi gian cung tng 13 1 tudn. Viéc 1&p rép
san phdm X hét 1 tuln. Lich tiép nhan chi tiét B & ddu tudn la
70 chi tiét. H3y 1ap ké hoach cung (ng vat tw d& dap (ng 2
don hang trén.

Hoach dinh nhu cau vat tw(MRP) [

Khai niém:
= Hoach dinh nhu ciu nguyén vat liéu I tra I&i 3 cau hdi sau:
1.Can cai gi dé san xuat?

2.56 lwong bao nhiéu?
3.Khi nao thi can?

= Chuyén ddi ké hoach san xuat cic don hang thanh ké hoach
nguyén vat li&u va cac ban thanh pham trung gian.

Ky thuat xac dinh kich thwdc 16 hang

—

= M5 hinh dwa hang theo |6 (ng v&i nhu cAu(Lot for lot)
= M5 hinh san lwgng kinh té clia don hang (20Q)

= Mb hinh can dbi cac thoi ky bd phan(Part period balancing
technique)




San xuat dung ldc-Just In Time
o ————

Tai nguyén linh déng

Mat bang phén thanh tlrng 6

Hé théng kéo

Hé thdng kiém tra san xuat Kanban
San xuét 16 nhd

Diéu chinh nhanh

San xuat déu din

Cai tién chat lwong

. Quan hé tt v&inha cung cap

10. Cai tién lién tuc

PRI

Khai niém vé chat lugng

f—

* Chét lugng san pham 14 tong hop nhimg déu higu va tinh chét
x4c dinh sy phu hgp cua san pham voi nhitng doi hoi cua
khach hang.

* Chét luong san pham la mot tiéu chi twong déi thay déi theo
thoi gian, nhitng gi dugc xem la chat lugng tot ngay hom nay
c6 theé la chat luong xau vao ngay mai.

* Sy mau thudn cia san phdm chat lugng cao va gia ré

Loi ich cua san xuat tinh gian
e —

[ ——— —
= 50%: chi phi san xuét c6 thé giam

= 50%: thoi gian san xuét giam
= 50%: luc luong lao dong

= 80%: luong hang tén kho

Vi du:chat lwong dich vu
— |
Co s& vat chat hivu hinh

-cdng ty o trang thiét bj hién dai

-nhan vién cé trang phuc gon gang, lich sy
-th®i gian giao dich thuén tién
-dia diém hop ly






