NQI DUNG ON THI MON
QUAN TRI CHIEN LUGC




PHANI: KHAI QUAT VE
QU W TRI CHIEN LU’OC
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. KHAI NIEM VE CHIEN LOOC
1. Nonh nghéa
2. Phan loal

a. Theo cap to choc

b. Theo ph6ong thoc lam chien 166¢c co 4
loal

c. Theo fiaic filem quan tro




11.LKHAI NIEM VE QUAN TRO
CHIEN LOOC

1. Nonh nghéa

2. Nh6ng giai foan cua quan tro chien
[o]o]e

3. Cac yeu cau khi xay dong va thoic
hien chien 160c

111. MO HINH QUAN TR0 CHIEN
LOOC
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V. LOI ICH CUA QUAN TRO

CHIEN LOOC
1. LOI ich tai chinh
2. L6i ich phi tai chinh




PHAN II: HINH
THANH CHIENLUGC




" NHIEM vy
1 KHAI NIEM

2. NOI DUNG CUA MOT BAN XAC DINH
NHIEM VU

3. TAM QUAN TRONG CUA MOT NHIEM
VU RO RANG

4. QUA TRINH TRIEN KHAI BAN XAC
DINH NHIEI\/I \4Y)

5. TINH CHAT CUA NHIEM VU KINH
DOANH
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MuC TIEU

1. KHAI NIEM

2. VAl TRO

3. PHAN LOAI

4. TIEU CHUAN CUA MUC TIEU
5. XAC PINH MUC TIEU




PHAN 2: HINH THANH
CHIEN LUGC
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|. KHAI NIEM

11. DPAC PIEM CUA VIEC
PHAN TICH NGOAI VI
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1\V. TAC LUC XA HOI, VAN HOA, DAN
SO VA MOI TRUONG
V. TAC LuC CHINH TRi, CHINH
QUYéN VA PHAP LUAT
V1. TAC LUC CONG NGHé
VIIl. TAC LuC CaNH TRANH
VI11.CAC NGUON THONG TIN
NGOAI VI
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IX.PHAN TICH CANH TRANH

MO HINH 5 TAC Lu'C CUA PORTER
X.PHAN TICH NGANH CONG
NGHIEP

MA TRAN DPANH GIA CAC YEU TO
NGOAI VI ( EFE)







|. BAN CHAT CUA VIEC PHAN
TICH NOI VI

1. Tac l6c noi vi then chot

2. Qua trinh thoic hien phan tich noi vi




1. MOl QUAN HE GIOA NHONG
CAP CHOC NANG

1. HOp nhat chien |66c va van hoa
2. Hoat nong vi van e moi trodng
thien nhien

IX. MA TRAN NANH GIA CAC
YEU TO NOI VI (IFE)







~ 1. CHIEN LOOC HOI NHAP
1. Hol nhap vel phia trooc

2. Hol nhap ve phia sau

3. Hol nhap hang ngang

I1. CHIEN LOOC TAP TRUNG




~ HLCHIEN LOOC NA DANG HOAU
1. Na daing hoa tap trung

2. Na dang hoa hang ngang
3. Na daing hoa ket hdp
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V. CHIEN LOOC SUY GIAM
1. Han chei chi tieu

2. Nhoong lai

3. Thanh ly

4, Ket hop




o
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V.CHIEN LOOC HOONG NGOAI

1.Mua lai

2.Sap nhap

3. Mua lai cong ty bang von vay
(Leveraged buyouts)

4. Lien doanh hay thoa 60c hop tac
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VI.CHIEN LOOC TANG TROONG
TRONG NIEU KIEN CANH TRANH

1. Chien l60c chi phoi gia ca
2. Chien 166c khac biet hoa san pham
3. Chien |66c trong filem
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I.LBAN CHAT CUA PHAN TICH VA
LOA CHON CHIEN LOOC

1.Qua trinh fe ra va l6ia chon chien 160(c:

1I. MUC TIEU DAl HAN

1.Ban chat cua muic tieu dai han:
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1.MA TRAN SWOT

2.MA TRAN SPACE

3.MA TRAN BCG

4.MA TRANIE

5.MA TRAN CHIEN LUQC CHINH

6.MA TRAN QSPM

IV. KHIA CANH VANHOA TRONG VIEC
LUA CHON CHIENLUQC
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PHAN 3 : THUC HIEN
CHIEN LUQC




|.BAN CHAT CUA VIEC THOC

HIEN CHIEN LOOC

1.Vien canh ve QT
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1. MUC TIEU HANG NAM

111. XAY DONG CAC CHINH SACH

V. PHAN BO CAC
TAI NGUYEN

V. QUAN TR0 CAC MAU THUAN
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“VI.GAN CO CAU VOI CHIEN LOOC

1.C0 cau chdc nang

2.C0 cau bo phan

3.C0 cau theo non vo kinh doanh
chien |l060c

4.C0O cau ma tran
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PHAN 3 : THUC HIEN
CHIEN LU’O C




P . CAC VAN NE MARKETING

. PHAN KHUC THO TROONG
11. NONH V0 SAN PHAM




HI

~B. CAC VAN NE TAIl CHINH / KE

TOAN

. TAO RA NU LOONG VON NE THOC
HIEN CAC CHIEN LOOC

1. CAC BANG DO THAO BAO CAO
TAI CHINH

111. CAC BANG DO THAO NGAN
SACH TAI CHINH

V. NANH GIA GIA TR0 CUA MOT
DOANH NGHIEP
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C.CAC VAN NE NGHIEN coOu
VA PHAT TRIEN
D. CAC VAN NE HE THONG

I

THONG TIN




PHAN 4 ; PANH GIA
CHIEN LUQC
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l. QUY NONH NHONG NOI DUNG
PHAI KIEM TRA

11. NAT NHONG TIEU CHUAN
KIEM TRA
1. Nhdng tieu chuan thay the

2. NhOng sai so cho phep




/ ________

111. NO LOONG SO THOC HIEN

1. Thong tin cho viec no 160ng thanh
gqua

2. Nhong ky thuat o 160ng

V. SO SANH THANH TICH VOI

TIEU CHUAN

V.TIM KIEM NGUYEN NHAN
CUA SAl LECH
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VI. TIEN HANH SOA CHOA
Xet lai tieu chuan
Xet lai nhéng chien I60c
Xet laii co cau, he thong, nguén lwc hé tro
Xet lai cac bién phap thoc hien
Moi quan he phu thuoc
Kiem tra tien trinh hoach fénh chien 166ic

O Gl 0 D
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HINH THOC THI

60 cau trac nghiém x 90 phut
Khong sir dung tai liéu




P
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" SACH THAM KH&O

TS.Tran Anh Tuan, Ne c6ong bai giang ‘Quan tro
chien 160’

Fred R. David, Khai luan ve Quan tro chien 160c, Nha
Xuat ban Prentice Hall, 1987




