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NOi dung bai giang

1. Khai niém PR I

2. Cbng chung I

3. Vai tro cua PR I

4. Nhiém vu chinh cua PR I

5. Phan biét PR vdi Marketing, Quang cao I

6. Nhirng k§y nang can thi€t cua nhan vién PR I




Gidi thiéu

Thuat nglr

> Public Relations (PR) » Quang ba/thong tin
e Public Communications trén bao chi (Publicity)
(truyén théng cong chung)

* Quan hé doi ngoai, quan > Tuyén truyén

hé cong dong, giao té (Propaganda)

» Public Relations > Ti€p thi & Quang cao

Officer (PRO) (MarketinglAdvertising)




Pinh nghia PR

o C - Nhitng no luc cé ké hoach, kéo dai lién tuc

o C Ay A oA n

= < - thiet lap va duy tri moi thien cam, thong hieu

@ lan nhau

> - gilra td chirc va céc ddi tudgng cong ching co lién

guan



Pinh nghia PR




Pinh nghia PR

- Nghé thuat va khoa hoc xa hdi phan tich nhirng
xu hudng, tién doan nhirng dién bién ti€p theo

- tu’ van cho lanh dao cua td chic va thuc thi cac
chuong trinh hanh dong da dudgc lap ké hoach

- phuc vu Igi ich cho ca td chirc 1an cong
chung

Tuyén bo
MeXxico
(1978)



Pac

diém chung

D4i tuong: td chic va
cong chung

Chudc nang: tao dung

moi thién cam va
thong hiéu lan nhau

Quan hé
cong chung

Nén tang: xay dung

trén co sd giao ti€p hai
chiéu

Cong cu chinh: thong

qua hoat dong truyén
thong/giao tiép




Quy trinh PR (RACE)

Research I
Action progamming I
Communication I
Evaluation I




Cong chung — ho la ai?

Bao gom cac thanh
phan bén trong va
bén ngoai td chlr,
déu c6 nhirng anh
hudng nhat dinh dén
hoat ddng cla to
chu'c

B4t ké nhédm ngudi
nao cung chia sé su
guan tam va guan
ngai téi td churc



Cong chung va dai chung

Thuc thé hon tap, dan ching néi chung |

Gilr quan diém va thai do rat khac nhau

Pai ching

K
[N

Cong chung

Thuc thé ddng nhat, ddi tuong cu thé

Nhom co cung su quan tam nao do



Nhom cong chung cua DN

Khach hang
Cd quan quan ly NN
Cong dong dan cu

Truyén thong dai chung Nhan vién
Nha dau tu Quan ly
Nhom dan dat du luén

. . ., [CONg tac vién]
Nhom gay suc ep [NguGi vé huu]
Nha cung cap
Nha phan phai

' Bén ngoai ‘ " Bén trong ‘ ]




Phan loai cac nhom céng chung

‘C(‘)ng chung it lién quan I
‘Céng ching tiém &an I

Cong chung c6 nhan thuirc I
Cong chung tich cuc I

)

)

)
)

Nhom it bj tac dong cling nhu it
tac dong dén to chuc

Nhom ngudi phai d6i mat vai
mot van dé do hoat déng cla to
chidc gay ra, nhung khong nhan
thi'c dugc

Nhom da biét vé van dé xay ra I

Nhom bat tay vao hanh dong

truéc van dé nhan thidc dudc




Vi sao phai xac dinh cong chung?

1. Tap trung giao ti€p khi thuc hién
chuang trinh PR

2. Xac dinh, g|d| han, phan bo nguon ngan sach
cho tung nhom trong diém mot cach hop i

3. Nham lua chon phucong phap va cac kénh truyén
thong thich hgp, hiéu qua va it ton chi phi

4. Chuan bj thdong diép vai hinh thi'c va ndi dung cho phu hop




Vai tro clia PR trong to ch(rc

e PR kh&c phuc su hiéu IAm hodc dinh
ki€n cua cong chung doi vdi to churc,
thay doi tinh thé bat Igi

e PR thu hut va gilr chan dudc ngudi tai
qua Vviéc quan hé noi bo tot

e PR tao ra moi thién cam vé trach nhiém
x& hdi cua td chirc dbi vGi cong dong
qua cac hoat dong xa hoi, tai trg, tu
thién, van hod, thé thao, gay quy...




Nhirng nhiém vu chinh cua PR

Quang ba

Tham muu —— San phz“im

Van dong Truyén thong
hanh lang doanh nghiép



Vai tro PR trong Marketing-mix

Chién lwgc SP-thi trudrng

Chién lwgc phan phoi Chién lwoec tiép thi Chién lwoc gia ‘

Chién lwoc chiéu thi

Quang cao

Ban hang tryec tiép

Giao té (PR)




Vai tro PR trong Marketing-mix

Mot thanh phan cua
phoi thuc chiéu thi

e Xay dung va nang cao
mot hinh anh tich cuc vé
san pham, cong ty trong
nhan thuc clua céng
chudng

e Gian ti€p kich thich
khach hang nham tang
nhu cau vé hang hda,
dich vu, tang uy tin cho
don vi kinh doanh

Marketing PR

e PR ho trg muc tiéu
marketing: customer

e Phan biét vai
Corporate PR: non-
customer




Vai tro PR trong Marketing-mix

Muc tiéu tiép thi

Xay dung moi quan hé bén
virng va lau dai véi KH

Nang cao nhan thidc cua KH
vé cong ty

Gidi thiéu san pham mdi
rong rai téi NTD

Hoat déng PR ho trg

e TO chirc su kién chiéu dai
e Phat hanh ban tin hang quy

e Tai trg, tu thién thé hién
trach nhiém cong dong
KH tham quan céng ty

e TO chlc su kién tung SP
MJi

Pua tin/bai viét 1én bdo chi




Phan biét PR, Tiép thi, Quang cao

Marketing I PR I

e Khach hang e CONg chung

e Mua hang e Thai d6/hanh vi
e DN, KD = T6 chirc

e Lgi nhuén - Théng hiéu lan

nhau




Phan biét PR, Tiép thi, Quang cao

Quang cao I PR I

e Tra tién e Khong tra tién

« Kiém soat ducc e Khéng kiém
soat

e Khong tin cay
e Tin cay (khach
quan)




“I'M oA GREAT LOVER
“I'M A GREAT I'M A GREAT LOVER.
LOVER™ I'M A GREAT LOVER."

Marketing Quang cao

*l UNDERSTAND

“STRUST ME YOU'RE A GREAT
HE'S A GREAT LOVER™
LOVERT

Thuong hiéu




Uu & khuyét diém

Mang tinh khach Théng diép dé
chap nhan

guan

Uu diém

/

e~ Nhiéu thong tin Han ché sb coéng
‘ Gl e | ‘ cu thé | chidng tac dong

Nhudc diém

/

A , | Thong diép khong
Kho kiem soat S e G




Ky nang thié€t yéu

Ky nang

2

Ky nang

thuc hanh chuyén mon

DIGITAL
20%:

4 6

Pham chat

ca nhan va Kién thlc
dao duc Hi€u, s dung nganh nghe

thanh thao

nghé nghiép
\ cong nghé
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Gidi thiéu
‘ Nghién cudu I 1
‘ Lap ké hoach | 1
‘ Giao tiép | 1
‘ banh gia I




NOi dung bai giang

e Khai niém A
e Muc dich cua nghién clu

e Nghién clu trong PR

e Phuong phap nghién clu

e Ki thuat nghién clru trong PR )

e Khai niém
e Tiéu chi danh gia
e Cong cu do luong




Nghién cuu

e Nghiép vu thu thap va phan tich mot cach co hé
thong cac thong tin nham tang cudng hiéu biét vé
cac van dé [truyén thong]

Hoach dinh chucng
trinh (Formative)

Muc dich cua
nghién clu

Kiém chirng mét gia Phat hién
thiét (Experimental) (Exploratory)

Danh gia chuang
trinh (Evaluative)




Nghién cui’u PR

Hiéu qua
(Outcome)

Van dé hay co Cac hoat dong KEt qua tac
hdi ma td chuirc cua moét ddng cua
dang gap phai chudng trinh nhirng dau ra
PR |En cOng chung
muc tiéu
(Opportunities/ (Actions) (Performance)

problems)




Nghién cUi'u dau vao

e Phan anh vé diéu kién, hoan
Théng tin canh moi trudng bén trong va
d3u vao bén ngoai cua to chuc

e Tinh thé (situation)

e Xac dinh van dg€, co hoi cho
Muc dich chién dich PR

nghién clu

e Ly do truc ti€p budc td chirc
phai thuc hién chuadng trinh PR




Nghién cl'u dau ra

e Phan anh vé van dé phan phdi
cac thong diép

« VD: SO hoat dong dudc tién hanh;
S8 thdng diép dudc chuyén dén
cac PTTT/cong chung...

= Diéu chinh, stra d6i hodc thay doi
chudng trinh cho hiéu qua han

e Phan hoi cho giai doan hoach
dinh (phat trién chién lugc/chién
thuat) giup nang cao kha nang
phan phoi thong diép



Nghién cdu hiéu qua

e Phan anh su thay dbi cia cdng
Théng tin ching muc tiéu:

EERCEERS S L Nhan thifc > Thai do > Hanh vi

e Danh gia hiéu qua chucng trinh
Muc dich PR

nghién cldu

e Cung cap thong tin dau vao cho
hoach dinh chuong trinh ké tiép




Phucong phap nghién cuu

e Nghién cdu dinh luong < Dinh lugng

va dinh tinh — Thu thap cac dif kién ma

e Nghién clru so cép va ching c6 thé dién giai
,, bang cac con so
thu cap Binh tinh
. A p 2 ® IN IN

e Nghien cuu theo the

thirc va khdng theo thd ~ — [hy thapcac dir kien

g khong dién gidi bdng cac

thl:rC con sO



Phucong phap nghién cuu

 Nghién ctu dinh lugng < So cap

va dinh tinh Nghién cltu [an dau
e Nghién clfu sc cap va Tim kiém cac thdong tin
th(r cap sd khdi chua co nguodn
" , - nao cong bo
= Nghien cuu theo the = _ - o cap
thi'c va khong theo thé S
thitc Nghien cuu tai ban

Thu thap nhirng thong
tin tU cac nguon da xuat
ban



Phucng phap nghién cuu

 Nghién clu dinh lugng  Thé thic
va dinh tinh — C6 hé théng: thu tuc,
= Nghién clfu sG cdp va phugng phap, phan tich
N N day du
thur cap Khdng theo thé thi
- Nghlen cllu theo thé ong theo the C

— Khong c6 hé théng
thirc va khéng theo thé — Nghién cltu tai ban hay

thuc phéan tich dif liéu th( cap



Ky thuat nghién cdu PR

Phan tich dir liéu cé san

s Phan tich ndi dung
s 1heo doi truyén thong

Nhdm trong diém

== PhOng van sau
ml Di€uU tra




e« Thanh phan chinh trong hau hét
\allErefep | cac danh gia (audit) ,
truy xuit | Nham xac dinh cach thic to chic
giao ti€p nhu thé nao vai cong
chudng

, - Tai liéu cd san cla td churc:
Cach thuc > d{r liéu théng ké cua marketing
hién e Tai liéu & thu vién va trén mang




Phan tich noi dung

e DEém hoac phan loai mot cach co hé
thong hoac theo muc dich cac noi
dung

e Dugc chon tu cac tin bai vé mot noi
dung hay to chirc nao dé

e Daon gian: clips tin bai dudc d€m
theo dién tich/s0 cot bao

e Phic tap: phan tich cac thanh phan
cua truyén thong: tu chinh (tén cong
ty, sdn pham), chd dé (topic), murc
dd dé doc cua &n pham cong ty...



Theo doi truyén thong

e SO khan thinh gia ti€p can/ngudi
Do ludng xem (reach)
17 (e s[elsrz(e) | TAN sO xudt hién/sd lan xem
phu cua tin (frequency)
bai e Gross Rating Points (GRP)/lugt
xem = reach x frequency

e ThOng ké cac mau tin bai
- Ba&o in: Press clippings
Cach thuc > Phat thanh, truyén hinh: Radio-TV
hién mentions




Nhom trong diém (focus group)

- Thai d6 va ddng cc cia nhém
Thu thap cong chung muc tiéu ,
1A e i | = Cac théng tin dinh tinh c6 thé
ban dau giup thiet ke thong diep

e Chon mau:

. - nhém 8-12 ngudi

Cach thuc > ¢6 cung dac tinh; dai dién cho
hién toan bd céng chiing




Phong van sau

e Thai d0, niém tin va hanh dong
500l il el e<ler  bENg nhiing giai thich chi tiét
Sh el S5 = Cung cép thoéng tin dau vao, hiéu
han qua cua chuaong trinh PR

« Chon mau:
- dudc lua chon theo tiéu chi dac
Cach thuc biét
hién > ndm trong nhém cdng chiing muc
tiéu




Piéu tra

» M(fc d6 hiéu biét, thai do, niém
tin, quan diém...

e Cung cap thong tin dau vao, dau
ra va hiéu qua cua chudng trinh
PR

e Bang cau hoi (questionaire)
e 4 cach thuic diéu tra:

- Truc tiép (80-85%)

- Dién thoai (50-60%)

> Thu tin (3-15%)

- Truc tuyén



Tom lai

biéu tra
So' cap Nhom trong diém X X X
Phong van sau X X
Phan tich di liu co san X X X
Th'cdp  Theo ddi truyén thong X

Phan tich ndi dung X X



banh gia PR

MOt dang cua nghién cuu

Bang cach do ludng két qua
dat dudc cua chuong trinh

Nham danh gia két qua cua
mot chién dich hay mot
chudng trinh PR

so vGi nhirng muc tiéu da
dugc thi€t lap ban dau



http://au.blog.360.yahoo.com/blog/slideshow.html?p=47&id=Nv3hQPElaraW1GrgXYk-

Tiéu chi danh gia

> Panh gia hiéu qua lan danh gia
dau ra (dién tién chuadng trinh)

- Cac muc tiéu can phai kha thi va
cé thé do ludng dugc (S.M.A.R.T)




Tiéu chi danh gia

Muc tiéu thong tin Muc tiéu dong co
(dau ra) (hiéu qua

e Po luong muc do e Do luong tac
truyén tin dén cong dong cua cac hoat
ching muc tiéu dong dau ra (G bén)

|én cong chung muc
tiéu




MO hinh “Cac tang hiéu qua”

Thay ddi hanh vi

Mirc 2
Thay doi thai do

Mic 1
Thay dbi nhan thirc




Cong cu do ludng
San lugng san xuat

Po ludng danh giad dau ra (production)
Muc do lan truyén thong diép

(message exposure)

Nhan thic cong chung
(audience awareness)

Do ludng danh gia hiéu Thai do céng ching
qua (audience attitute)

Hanh vi cong chung
(audience action)

Dg luong cac hoat dong Khac
bo trg




Po luong san lugng

SO lugng thdong cao bao chi, bai viét feature,
hinh anh, thu tu... dudc san xuat

Po ludng S48 lugng thong tin/tai liéu truyén théng
dudc phan phdi dén cac déi tugng ti€p nhan

S6 hoat dong dudgc ti€n hanh

PBanh gia san lugng san xuat cac cong cu PR
Muc dich
Panh gia nang suat lam viéc cua chuyén

vién PR



bo ludng lan truyén thong diép

SO tin/bai xuat hién trén bao chi (press
clipping, radio-television mention)

SO lan thong diép xuat hién (media

Impressions)
‘Do luong I
SO ngudi ti€p xuc thdong diép trén internet

(hit/visist)

SO yéu cau cung cap thém thong tin (toll-
free/hot-line, e-mail...); Su c6 mat cua khan
gia tai su kién...

Panh gia dau ra cua chuadng trinh PR

‘Muc dich I I>

Panh gia muc do bao phu cua thdong diép




Do ludng nhan thuc

Su chu y cua khan gia tGi théng diép

‘Do luong I I> Su hiéu biét ctia ho vé thdng diép

DO nhd cua ho vé thong diép

bBanh gia mudc do khan thinh gia thuc su

nhan biét thong diép
‘ Muc dich I
VD: Nhan bi€t cua cong chung vé mot nha

tai trg; Nh& lai thong diép cua ngay hom
trudc




Po ludng thai do

Ty 1& % thay d6i trong quan diém, thai do

sau khi gia tang thong tin va truyén thong
‘Do luong I I>

Phuong phap chuén so sénh (benchmark)

Pénh gid quan diém, thai do cia khan gia

‘Muc dich I [>

Chu y: Budc ké tiép cua viéc nhan biét va
hiéu thong diép




Po luodng hanh vi

Cong ty: Mua hang/doanh thu san pham va

dich vu
‘Do luong I I>
T6 chic (Greenpeace): S6 ngudi bdo vé moi

trudng, quyén gop ung ho, tuan thu luat Ié...

Panh gia hanh vi cong chung sau khi thuc

hién chién dich PR
‘ Muc dich I
Chu y: Muc tiéu cubi cung cua PR la dat

dugc muc tiéu cua té chi’c/hanh ddng cla
cong chung doi vdi muc tiéu deé ra




Po ludng cac hoat ddng bo trg

Danh gia giao tiép

Kiém tra thong diép
(pilot test)

Do ludng khac

Khao sat y kién cua
ngudi doc an pham

Su tham gia su kién




Thao luan nhom

e Tham khao “Ké& hoach PR Vién nghién clu & dao
tao quang cao (ARTI)”

e Cau hoi:
— Dé xuat cac tiéu chi danh gia chuong trinh PR trén?




PUBLIC RELATIONS

TENS

Lap ké hoach PR
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Gidi thiéu
‘ Nghién cudu I 1
‘ Lap ké hoach | 1
‘ Giao tiép | 1
‘ banh gia I




NOi dung bai giang

e Lap ké hoach & y nghia cua lap ké hoach\
e Cac phuadng phap lap ké hoach PR

e Cac thanh phan cua chuadng trinh PR

e Ban ké hoach PR )

~

e K€ hoach PR “Vién nghién clu & dao tao
quang cdo (ARTI)”

e Thao luan nhém

_/




Lap ké hoach

Lam thé nao dé Chiing ta mudn
dén do? dén dau?

Lam sao biét chung Chung ta dang &
ta d3 dén do? /| qau?




Y nghia c

Ua viéc lap ké hoach

Biét cac hoat dong PR sé tién hanh

‘Thié’t lap muc tiéu cho cac hoat dong PR |

)

Ké hoach PR

Ng&n nglra tinh khéng hé thdng (do ngau
hirng) & kém hiéu qua - coéng tac PR ¢c6

gia tri hon ddi véi to chuirc




NOi dung chinh cua ké hoach PR

T6 chirc mudn dat duoc diéu gi?
T6 chid’c muébn giao tiép vdi ai?

T6 chirc mudn giao tiép diéu gi?

T6 chirc sé thuc thi giao tiép nhu thé nao?

Lam thé nao dé biét td chic d3 lam dang?




Thanh phan chinh chuong trinh PR

Phan tich : : Muc tieu

Conqg chung

Chien lucc

Chién thuat |

Lich trinh

Ngan sach

Panh gia




Tinh thé PR

T6 chirc phai ti€n hanh mét chuong trinh
chan chinh dé khac phuc mot van dé hay
/ tinh hudng xau

Phan anh vé
diéu klen hoan

canh moi tru’dng T6 chic can tién hanh mét chugng trinh
bén trong va cu thé nao dé
bén ngoai cua

to chirc

TO chi’c mudn tang cudng bao vé danh
ti€ng va su uing ho cua cong chuing




Phan tich tinh thé

= Xac dinh van dé/co hoi [dudi goc do
PR/truyén thong]
(problems/opportunities)

e Thong tin nghién clu dau vao

« Néu van dé: Cai gi (van dé/cag hoi), ¢ dau,
khi nao, ai lién quan/bi anh hudng, nhu thé
nao, vi sao la vdn dé&/ca hdi ddi vai to chirc
e Lam sang té van dé/ca hoi



Phan tich tinh thé

Phan tich SWOT

Nhan to bén trong

(chinh sach, quy trinh,

hoat dong lién quan Piém manh Piém yéu
dén van dé/cao hoi) (Strength) (Weakness)

Nhan to bén ngoai

(thong tin vé cac doi

tuong lién quan: ho Co hoi Pe doa
biét gi, cam nhan nhu (Opportunity) (Threat)
thé nao, lam gi doi vJi

van d€, co hoi do...)



Muc dich & muc tiéu

Muc dich Muc tiéu

e Am chi dén két e Cac budc dé dat
qua bao quat dugc muc dich

e Dinh tinh, mang @ e Dinh lugng, ngan
tinh dai han han

e \/D: Get Ausie e VVD: Increase

students more awareness of the
Involved in their environmental
local environmental Issues facing WA
causes among the region’s

high school students
by 15% by Dec ‘10




2 loai muc tiéu

Muc tiéu thong tin
(informational)

Muc tiéu dong co
(motivational)

e Théng tin cho cdng e Su thay do6i thai
chung va tao su do va tac dong lén
nhan bi€t vé mot hanh vi cua cong
van dé, su kién hoac chiing

san pham nao do @  VD: nhan dugc

e VD: san xuat va 80% su ung ho cua
phan phat 100 ban CBCNV doi véi hé
tin n0i bo trong nam thong quan ly chat

2010 lugng T12/2010




Quy tac thiét lap muc tiéu

Specific

banh gig,
do ludng dudc

Timed = S M.A.R.T Achievable

Theo khung
thdi gian

Kha thi

Realistic

Giai quyét
tinh thé/van dé



Cong chung muc tiéu

ng chung chinh (primary)

e CO
e COng chung phu (secondary)

 Dudc xac dinh thong qua nghién clu
e Thong tin nhdn kh&u hoc & tdm |i hoc:
tudi, gidi tinh, dia vi, thu nhap, ngi cu
ngu...; 16i sdng, sd& thich...



Chién lugc

e M ta cach thic dé dat dudgc muc tiéu
e Nén tang dé xay dung chuadng trinh
chién thuat

Chién ludc hanh déng: thay doi chinh
sach hoat dong hay kinh doanh

Chién lugc truyén thong: cach thic
truyén thong bao quat (overall guideline)
can tién hanh



Chién thuat

» Cac hoat dong cu thé dugc thuc thi dé
Y nghia trién khai chién ludc, tir dé dat dugc cac
muc tiéu dé ra

. ,  Truyén thoéng kiém soat

Su Elung S21S . Truy@n thong khdng kidm soét
cdng cu - Su kién/Tai trg

truyen thong  SEIRERERLED




Can nhac lua chon chién thuat
Thich hgp I

> Tiép can dugc doi > Trién khai dugc
tuong cong ching muc
tiéu > Dap Ung ngan sach

> Tao nén suc tac dong va thdi gian

mong muon " n
9 » Nguon nhan luc

> bang tincay va cd
kha nang anh hudng dé
chuyén tai théng diép

> NOi dung, sac thai,
hiéu 'ng phu hgp Vi
thong diép




Muc tiéu, chién ludc, chién thuat

Muc tiéu

O\

Muc tiéu

N

Chién lugc Chién lugc Chién lugc Chién lugc
Chién Chién Chién Chién Chién Chién
thuat thuat thuat thuat thuat thuat




Vi du

Muc dich Thiét I&p DN 1a ngudi dan dau thi trudng veé loai
SP X trong nhan thidc cong chung

Muc tiéu Thong tin cho khéach Xay dung DN trg thanh
hang biét dac tinh n6i | don vi c6 thdm quyén
troi cia nhirng SP mdi X | trong nganh

Chién Iugc | Trién khai chién dich T& chirc cac dién dan

quang ba/tuyén truyén
san pham

théng tin, khoa hoc gan
vGi hinh anh doanh
nghiép

Chién thuat

Hop béao, TCBC, phong
van, quang cao

Bao cado nghién clu, tai
lieu, quan hé bao chi,
dién dan trao dbi théng
tin, trao giai thudng




Lich trinh

ThdGi gian cua chién dich
(Timing of a campaign)

Trinh tu cac hoat dong
(Scheduling of tactics)

Tong hop lich trinh cac hoat
dong (Compiling a calendar)




Tong hdp lich trinh
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Thiét ké chugdng trinh trudc roi
can cU vao doé dé lap ngan sach

Phucong phap lap
ngan sach

Dua vao ngén sach cé dé thiét
ké mot chuong trinh tudng Ung

Chi phi chuong trinh (truc tiép) I
Chi phi nhan su’ va hanh chinh I
Du phong (Contingency) I

TOng ngan sach

VMVNV VYV




- Danh gid hiéu qua clia nhitng no luc
truyén thong da thuc hién

e Anh hudng/tac dong tdi cong chung ra
sao”?

Y nghia

« Phai xac thuc, tin cdy, cu thé

1=l @1t alzlalal |= Lién hé mat thiét véi muc tiéu:
. . - Muc tiéu thong tin?

gla - Muc tiéu dong ca?




Ban ké hoach PR (Plan/Proposal)

TOom tat cho 1anh dao (Executive summary)

Gidi thiéu tdng quan (Background)

Phan tich tinh thé (Situation analysis)

Muc dich va muc tiéu (Goals/Objectives)

Cong chung muc tiéu (Target publics)

Thong diép chinh (Key messages)




Ban ké hoach PR (tt)

Chién ludc (Strategies)

Chién thuat (Tactics)

Lich trinh (Schedule)

Ngan sach (Budget)

banh gia (Evaluation)

Phu luc (néu co)




e Ké hoach PR Vién nghién clu & dao tao quang cao
(ARTI)

e Thao luan nhém:
— Xac dinh Muc dich cua ké hoach PR trén?
— Thiét lap Muc tiéu ma ban ké hoach con thiéu?




PUBLIC RELATIONS

TENS

Thuc thi giao tiép

Ho'Chi Minh City Open’ University s " s 4@ 2011 by Faculty of Business Administration



Gidi thiéu
‘ Nghién cudu I 1
‘ Lap ké hoach | 1
‘ Giao ti€p | 1
‘ banh gia I




NOi dung bai giang

N
e Thuc thi PR
= Muc dich cua giao ti€p
| - e Qua trinh giao tiép
CIERICSEN - Thong diép y,
N

e Truyén théng khéng kiém soat

e Truyén théng kiém soat

e SU kién va tai trg

e Giao ti€p ca nhan /




2 hdp phan cua thuc thi PR

« Cac thay d6i trong chinh
sach, thu tuc, san pham,
dich vu, hanh vi cua té chtrc
« Dap ’ng nhu cau cua ca
td6 chlrc lan cdc nhdém cdng
chdng

« HO trg cho cho cac chuadng
trinh hanh dong

« Gilp c6ng ching hiéu
dudgc cac hoat dong do cua
td churc




e Truyén tai thong diép nham thong tin,
thuyét phuc, thuc day, hoac dat dugc su
hiéu biét 1an nhau

e YEu t6 cua qua trinh giao ti€p va cach
thirc ti€p nhan thong diép

e X(r ly théng tin va thay d6i nhén thic
nhu thé nao

e Cong cu, kénh truyén thong thich hgp
cho thdng diép cu thé



Qua trinh giao tiép
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Thong diép

Thé hién moét cdch nhat quan qua tat ca
cac kénh thong tin, pha| gan vG@i muc
tiéu PR ma td chi’c mudn dat dugc

Thong tin
cot 10i ma
td chirc
muon

Thé hlen bang cac tin hleu ngon ng( (tin
bai, an pham noi bo.. ) va cac tin hiéu phi
ngon ngir (su kién, tai trg)

dén cong
chung

thai do va thay doéi/diéu chinh hanh vi

Néu bat ndi dung cdét 16i nhat; don glan
tap trung; dugc the hién mot cach sang
tao; mang tinh xac thuc

truyen tal I> Pugc ngudi nhan ghi nhan, thay doi




Nguon phat thong diép

_F’_/ . Competence
~ )

™
THE THREE C's

OF EFFECTIVE
COMMUNICATION

P
Power



Tiép nhan thong diép

Prior ]
Conditions '

1. Previous
practice
2. Felt needs/
problems /i
3. Innovativeness
4. Norms of the
social systems

Characteristics of the

Decision-Making Unit

1. Socioeconomic
characteristics

2. Personality variables

3. Communication
behavior

Lo
Persuasion

L

I

: Continued

I ~> 1. Adoption < » adoption

; N » Later adoption

| e

.

{ /'/ X Discontinuance

I —> 2. Rejection < Continued
Perceived Characteristics rejection

of the Innovation

1. Relative advantage
2. Compatibility

3. Complexity

4, Trialability

5. Observability



Tung SP mJi

e Hay dién nhirng y€éu to con thiéu?




y&u t5 kinh t& - xa hdi, tinh hinh canh tranp_

Pac tinh ndi bat SP X

Doanh

A ¢ 27?7
nghiép Cong cu PR

P
<




Toolkit

Interviews TV news
Phéng van Tin tre TV

Magazine competition Cover Page Stories
Canh tranh tap chi Chuyén lén trang bia

Consumer party
Hop mat khach hang

Celebrity endorsements

XAac nhan ngwdi noi tiéng

Press conference
Hop bao

Expert testimonial
Chirng nhan chuyén gia

TV segment Advertorial
Lén TV Bai bao QC

Booklets _ Print
Sach nho An pham




Cong cu thuc thi giao ti€p

Truyen thong
ki€m soat

e Kiém soat dudc tu
luc xay dung thong
dieép cho dén phan
phéi thong tin

e Tac dong khoéng
I6n va it hiéu qua
hon so vGi kénh TT
khong kiém soat

Truyén thong
khdng kiém soat

e Bj ki€ém duyét
hodc thay doi hoac
ngay ca bi ngan
chan hoan toan

e C6 thé kiém soat
dugc dé giam thiém
rdi ro va gia tang co
hoi thuc thi thanh
cong




Cac cong cu

Tactics TT khéng TT kiém soat | Su kién/nhém Giao tiép
kiém soat ca nhan
Muc dich X8y dung su Chiéu thi, cung | Thuc d&y ngudi | Bat dugc cam
nhan thudc cap thong tin tham du, gia két, giai quyét
chi tiét tang thai do van dé
Cong cu Bao/tap chi, Brochure, to roi, | Bai phat bié:u, Tham viéng ca
phat thanh, ban tin cty, bao | hdi chg, trién nhan, lobby,
truyén hinh cado, sach, thu | 1am, héi nghi, thu/DT/giao
truc tiép, trung | tai tro tiép ca nhan
bay, video
Ban chat Phi ca nhan Phi ca nhan Gan nhu ca Ca nhan
nhan
Giao ti€p Mot chiéu Mot chiéu Gan nhu hai Hai chiéu
chiéu
Ngudi dung | Bén thu ba Chu so hitu/nha | Nha tai trg hoac | -
tai tro té chuc khac
Tuong tac | Thap Viua phai Viua phai Cao
Bao phu Cao Thap vua Thap Thap
Chi phi Rat thap Vua phai Vua phai Cao




Uu & khuyét diém




Cac cong cu chinh

Truyén thong khéng kiém soat

Truyén thong kiém soat

Su kién (Event) va
Tai trg (Sponsorshi

Giao ti€p ca nhan




Quan hé bao chi

Quang ba (publicity)

> Phd bién, truyén dat > BO tai liéu truyén
co muc dich nhirng théng/Thong cao bao
thong diép da dudc lap chi

ké hoach, thuc hién

thong qua cac phuadng > Hop bao/Phong van
tién truyén thong dai

chung » Tour bao chi

» Khong phai tra tién

> Tin/bai (editorial),

anh (pictorial)




e Tai liéu PR:
— Brochure, to rdi, t¢ buém,

thu truc tlep, video gioi
thiéu

— Ban tin ndi bo, tap chi noi
bo, tru’ng bay

— Bao cao nam
- Can nhac:
— Muc dich & khan thinh gia
— Cach phan phat
— NOi dung
— Trinh bay
— Hinh anh va ché ban




e Cung cap thong tin vé cong ty, quang ba SP hoac
tao dung hinh anh
— Linh hoat va tu do trong viéc “tung tin ra” ma khong hé bi
nhao nan hodc sra ddi bdi mot trung gian nao
e CONg cu giao tiép vai gidi truyén thdong qua mang
(online media relations):
— Phong tin
— Thong cdo bao chi, bai dién van cla I&nh dao, bdo céo
hang nam/quy, bién ban cudc hop hang nam, phdéng van,
bli'c anh/ho6 sa/trang tin so liéu...


http://www.nokia.com.vn/vai-net-ve-nokia/bao-chi/thong-cao-bao-chi

Quang cao cho muc dich PR

(Issue/Advocacy ads)

(Advertorials/Infomercials)



Quang cao cong ty

e Quang cdo dé quang ba
hinh anh cua cong ty tadi
khach hang/cong dong
— Corporate brand: CPR

e Quang cdo san pham
thudc vé chiuc nang
marketing, khong thuodc

The world is growing by more than

chic nang PR T it e 0

— Product brand: MPR




Quang cao bién ho

e Nham khang dinh vi tri | T
S : 6 WEEK'S arrer one oF AusTRALIAS

marine life and the Kimberley

An open letter to CEQs of oil and gas companies

va quan diém cua to WORST OIL SPILLS BEGAN, POLLUTION STILL
C h L:rc V‘é d’ ‘é t é i N é o) d’ é THREATENS OUR MARINE LIFE. i

co lién quan dén cong T

C h l:l n g g | ; i | Toxic oil spills threaten our unique

— Ariston: SU dung cac
dung cu dién dung yéu
cau veé ki thuat...

— Honda: Lai xe an toan

Join thousands of Australians 505



Quang cao dudi dang noi dung

50 95 th hai 18.8.2008

- Bai viét quang cao
(Advertorial)
— Bao in
— Két hgp gilra quang cao
(advertisement) va bai
bao (editorial)
e TU gidGi thiéu trén song
(Infomercial)

— Truyén thong dién tu:
phat thanh, truyén hinh

— Két hgp gilra thong tin
(information) va quang
cao (commercial)




Quang cao & quang ba

Quang ba
(publicity)

e Tin tc cho muc
dich théng tin va

giai tri
e Khong tra tién
e Khong kiém soat

Quang cao
(adv)

e Muc dich thucng
mai

 Phai tra tién: mua
cho hoac thdi lugng
« Kiém soat hoan
toan: thong diép,
kich c@, thai gian...




Su kién

Tao moi trudng va cd hoi giao luu/tucng tac
gita doanh nghiép va cong chuing

. Lé khai truong, dong tho
e L& ki niém thanh 1ap

e Lé gidi thiéu SP mdi

« DOn ti€p ngudi ndi ti€ng
« Tham quan nha may

« HOi thado va trién 1am

« Ti€p can va tac dong truc
ti€p doi tudng nam dén

« Truyén dat thong tin

e Thu hidt su quan tam cua
bao gidi

« Han ché tiép can so
luong cong chung




Tai tro

« T&ng cudng su hiéu biét (quang ba hinh anh)
e Thu hut thién chi cua cong chung (goodwill)

« Thé hién trach nhiém XH || « Quang ba SP/dich vu,
(CSR) khuyéch truong ban hang
« Khoa hoc, gido duc, tur « Thé& thao, van hda, thé
thién... thao, nghé thuat...




Giao tiép ca nhan

e Cd hoi ca nhan
e Truyén tai thong diép
cua to chuc, cd nhan
mot cach co hiéu qua
e Tiép xuc truc ti€p gan
gli vGi cong chung:
— N&i chuyén/Phat biéu
trudc cong chung
(presentation/speech)
— Tham viéng ca nhan
(personal visit)




PUBLIC RELATIONS

TENS

Quan hé bao chi

Ho'Chi Minh City Open’ University s " s 4@ 2011 by Faculty of Business Administration



NOi dung bai giang

1. Vai tro cua bao chi I

2. Cac loai hinh bao chi I

3. MOi quan hé gilra bao chi va PR I

4, Lam viéc vdi bao chi I

5. Mot sO cong cu tac nghiép I

6. Thao luan nhom: Ky nang viét thong cao bao chi




Vai tro cua bao chi

Khan thinh gia rong I6n va phan tan
(mass)
Tin cay: xac nhan bdi bén thi ba |

Kénh truyén
thong hiéu
qua & kinh té

Néng cao danh tiéng culia to chirc/SP |\ Céng cu thuc
hién muc dich

PR

Tac dong va thong tin cho dbi tugng cong
ching muc tiéu




Loai hinh bao chi

L ~ rm_ #—-—r__“_ :

Truy‘éﬁ thong Truyén h6ng Truyén thong
in an dien tu truc tuyén




Truyén thong in an

e Bao in
 ngt béo THANHNIEN
_ Tu‘én ba’o DIEN BAN CUA HOI LIEN HIEP THANH NIEN VIET NAM  we rastntcmss s
— Thai bao o e Thgibao
e Tap chi Kmhtesalgon
— Giai tri
_ Chuyén nganh PC WORLD VIETNAM ,
|, Nanién et 'THE GIOI VI TINH
e Sach S —
— Dinh ky

— Chuyén dé l
e chuyén vé quang cao :
e khong chuyén vé quang cao




Truyén thong dién tu

e Pai phat thanh
— Am thanh
e T6c db va di dong
— Suc lan toa rong

e Truyén hinh
— Hinh anh va am thanh

= Hinh anh: Khai thac vao nhan cach,
Nnguai noi tieng

— Suc lan toa rong




Truyén thong truc tuyén

] hetp: [ Jwnsw smmspress retfVistriam Home)

e Bao dién tu
— Phién ban bao in
e Tudi tré, Thanh nién
— Truc tuyén
e VNEXpress, ViethamNet

- Web 2.0 S
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Top 10 trang web tai VN

Top 10 websites Top 10 bao online
1. Google.com.vn 1. VnEXxpress
2. Google.com 2. Dan tri Online
3. Zing.vn 3. VIETNAMNET
4. VnExpress 4. Ngoisao.net
5. Yahoo.com 5. Bao mdi
6. Facebook.com 6. Tudi Tré Online
7. Youtube.com 7. VTC Online
8. Dan tri Online 8. Bong Ba Online
9. 24h.com.vn 9. Thanh Nién Online
10. Mediafire.com 10. BBC Online

http://www.alexa.com/topsites/countries/VN



Tong quan bao chi VN
‘ 560-650 tG bao I

Bao chi TW: TTXVN, Bao chi dia phudng,
VTV, VOV, Nhan dan bd/nganh, hoi/doan thé

Chiu su quan ly cua nha nudc I
Cd quan quan ly Cd quan Dang Cd quan gquan ly
bao chi cua CP: quan ly hoat dong phong vién nuaGc
bao chi: ngoai tai VN:
Bo Thong tin Ban Tuyén giao Trung tam Bao
Truyen thong TW chi quoc te
(BO Ngoai giao)




MOi quan hé gitta bao chi & PR

‘ Bao chi I

Kénh giao
tiép vai
cong chung
muc tiéu da
dang

“Quyén luc
thir 47, co
anh hudng
tdi nhan
thuc cua
cong chung

]

Nguodn
thong tin
tién lgi,

nhanh, xac
thu'c

Bao chi
thi€u nhan
su’ va thai
gian dé tim
kiém tin
bai...




viéc vGi bao chi (5Fs)

Nhanh chong 1

N ] (Fast)
Dan chung
(Factual)
Cong bang
(Fair)

Than thién
(Friendly)




Théng hiéu bao chi

e Han két bai (deadline)
— Bao ngay >< bao tuan

e CO cdu td chlc cd quan bao chi
— Dau mai tiép xuc

e YEu t0 tin tuc
— Pua tin

Ban Biéen tap

Ban Thu ky
Toa soan

Ban KTXH Ban Chinh tri | | Ban Van hoa | | Ban CT Ban doc




Co lién quan, hitu ich, gay dudc su quan
tam

Khai niém - — — —
M Nhu’ng gl Iam ngerl quan muc 0 toa soan
quan tam:

- Su tuadng thich (relevance)
> Su khac thudng

Tin tdc (news, story): tap trung vao su kién

mang tinh thoi su, cai gi da xay ra?
‘2 muc chinh I [>

Bai viét chuyén sau éeature) bai phan tich
sau hién tugng/van

e dai han nao dé




Yéu to tin tuc

Xung dot
(conflict)

Mdi la
(unsual)

Tac dong
(impact)

Cap thoi
(timeliness)

Danh ti€ng
(prominence)

Gan gi
(proximity)




20 cach tao ra tin tuc

e G&n chat vdi su kién/tin tirc ca = Cu hanh Ié ki niém

ngay e Trao giai thudng
= Gan chat véi nhitng du an cing <« T3 chdrc cudc thi
baf Ch‘l - - Dan dung su kién dac biét
e Tien hanh cuoc dieu tra hay - Thu gui Ban bién tap)
thdm do '

e COng bo |a thu dudc nhan

e Phat hanh mot bao cdo . - L aen
e , " e e Dung nhung bao cao/dieu
= Xep dat phong van nguGi noi tra cua toan qudc vao dia

tieng | ‘ A X phucong
- Tham gia vao cudc tranh luan Gay nén mot tranh luan

= Xep dat nguci lam chung e Su ti€p ndi tuan/ngay dac

- X&p dat bai phat biéu biét ndi tiéng
= Lam ban phan tich hay du bao < T§ chirc tour tham quan
e Thong bdo su bd nhiém bdo gidi

Adapted from Wilcox et al. (1995, p.300)



Cong cu tac nghiép

B0 tai lieu

truyén thong

/ \




BO tai lieu truyén thong

Thong cao bao chi I

Théng tin tbng quan I

HO s doanh nghiép I

Trang thong tin so liéu I

Hinh anh I

—_— Cac tai liéu khac I

Media Kit



Thong cao bao chi
‘ News/media/press release |
Cung cap thong tin
cho bao chi

> Phai chira tin > Bién tép lai dé
sur dung

- Viét dung cach,
thong tin chinh xac - CU PV xac minh,
va kip thdi viét tin/bai




Thong cao bao chi

Phan khii

Néu bat nhirng noi
dung chinh (LeadfIntro)

Phan m& riing

M@ rong, lam ro noi
dung chinh

(Development)

Phan thing tin nén

Thong tin tham khao (Background)

vé cong ty




Thong cao bao chi

5W + 1H

(Cai gi, ¢ dau, tai sao, thé nao,
khi nao, ai)

Théng tin phat trién thém

Trich dan ngudn tin
(doan 2 & 3)

Thong tin cong ty
Thong tin lién lac



Tric phi ban
cdm cor quan
rayen thing

rea do st dung

irén thing cdo
bdo o cua
minh, hdy
fudn luin

didrth nEIEn_g 173

¢ sui duang
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Bir diu bd
it cad
chyén gy iw
o 3, e i,

n nén tang
fromng M
"Coli chi che
ban bién tip"
& phin két cria
fﬁﬁng cdo bdn
chi

Tén va so dién

thoai cria \'\

ngwedt co thé
li¢n hé

Thong cao bao chi

" o - Chen nga
THONG CAO BAO CHi P Y
D¢ i dyng ng; Tha hai, ngay 27 thing ?
= o e g Sa dung tia
; : " 3 ik _._'_,_/‘—'/’_/—fﬁh'-l"'ﬂfh'fﬂ
BAU TROT NHAN TAO DAU TIEN TREN THE GION nbueng thii vi
Bu tréi nhin o diu tién men thé gidi 44 duoc phit minh, Mt cong ty o x ;
Ludn Dén, LonGlass Limited, di sin xudt biu tréd nhin @o gid 800.000 bang B .:]":m'g
cho cic vin phéng ¢ Ludn Bédn ala Tip doan New York Bank NYCorp. haing cdchr
_ gip doi trong
Anh sang duoe didu khién bing vi tinh sau bae wdn thiy tinh o ra inh sing ﬁ};&n thin bai
¢ phia Déng vao budi sdng v di chuyén din vé phia Tay v cudi ngay, bit
chude su di chuyén thi sy ada mdt woi. Hidu qud chung nhim méb phéng i
anh sing ban ngiy thién nhién bj mdt di khi cinh afa tuiy tinh & cic vin Suk T L
phing aia NYCorp bj che khudt d€ 1o nhidu khéng gian vin phong hon | ngede kép df
cho nhiing thng trén, e Lam cho
Charlie Anderson, Gidm ddc Didu hanh cia LonGlass nai: *[Dy an nay khéng Iﬁdﬂg Cdo Chid
chi la mét ky cong cia cong nghé, ma con dip img cho nhu chu ala thai dai”. ban 6 vé nbne
Hert vi nhu chu ciia ngan hing mudn duy i gao dich lign we, nén can phai . .
tién hanh chng viéc “ngoai gio® - vao ban dém va cudi tudn® T
Ffm:rg vl
cfnhy the ctea
GHI CHU CHO BAN BIEN TAP b o
I. LonGlass Limited wia o chic ky niém 50 ndm thanh lip, ¢ doanh 0 18 J'.-EJ-E-'?-'E

tritu bidng. Co thé wuy cip nhimg thing tin thém v& cong v & Wehsite:
wwne! longlass coouk

2. NYCorp duce cip gidy phép cho d& dn trim lai nhing cinh aka, v 1|m\
cich thay thé inh sing ban ngay mac di, Bau tréd nhan o 1 mdt gidi phip Huomg wha

bdo vido trang
Web ciia caong

3. Whing buc danh vé biu troi nhin tao va nhing dy an khic co thé
download tai Web site cua LonGlass,

ry. mot ho cd
pE BIET THEM CHI TIET, VU LONG LIEN HE: thé dowmload
fenny Mark, giam doc PR, Longlass Limited. theo s4 020 7177 5433 (van Hﬁ'ﬂﬂg b

phong) hodc 020 8743 4322 (nha) hodc Charlie Anderson, gilm dédc didu
hanh theo 54 020 7177 5434 (vin phong) hodc 020 7755 4793 (nha)

ankh va tai

fiéw thich hop



Hop bao
‘ News/press conference |

NOi dung hop bao

- Théng bao thong - Phan Ung lai vdi
tin quan trong dén du luan sau khi van
bao chi/céng chiing dé xay ra (Reactive)
- Bao chi phong - Loan tin trudc khi
van thém dé lam rd su kién dudc dién ra
van dé can quan (Proactive)

tam




Hop bao
‘ Quy trinh td chirc I

Chuan bi Hop bao Sau hop bao
* NOi dung e Cung cap tai liéu « T6ng k&t danh
- Dia diém e Phét biéu, bdo gia
« Nhan su: MC, cdo, héi dap . Thevo dc“)i,t_hc“)ng
dién thuyét e T3Ng qua tin dang tai
« Khach mai
« TUu liéu hop bao
» Giay phép hop
bao




Thiét ké phong hop bao

Kiéu “rap hat”
(Theatre)

Kiéu chir U
(U-Shaped)
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Tour bao chi
‘ Budi tham quan I

Tham quan nha may, thd nghiém mot dudng bay mdi
cua cong ty hang khong...

Chuyén di lam quen I

Cac don vi du lich moi bao chi dén nghi dudng tai co sd
cua minh

Gap va noi chuyén vdi bao chi I

Lanh dao cong ty di dén cac thanh phd I6n gap g&, noi
chuyén vdi bao chi




Thao luan nhom

e Danh gia thong cao bao chi sau cé nhirng sai soét gi?
e Viét lai (revise) thong cao bao chi nay.

@O BRITISH COUNCIL Thé o hiéo chi
@@ Vietnam %}(s IaShl ong cao bao chi

THAND WAM HO& QIND DUC VUOND OUTC ANN

Chi dé: Erl;{hSpiash.l, Thang Van héa Gido dyc Vwong qudc Ngay: 02 thang 10 nam 2006

Thang Van hoa Giao duc Vwong quéc Anh tai Viét Nam

UK Splash! 1a tén goi mét thang cac hoat déng va sy kién van hoa va gido duc vé Vwong qudc Anh tai Viét
Nam duoc td chire trong thang Mudi. Day 1a nhivng hoat déng tiéu biéu cho sire sang tao, nén van hoa va giao
duc Anh. Ciing nhur Viét Nam, Vwong qudc Anh ngay nay 1a mot dat nuée nang déng v&i rat nhiéu co hoi phat
trién cho tat cd moi ngudi — va thang Mudi ndy ngudi dan Viét Nam s& cam nhan va kham pha nhirng co hoi
dén t nwée Anh ngay tai Viét Nam.

Cung véi Trién 1am Gi4o duc va Budi Gap g& cla Héi cuu Sinh vién Viét Nam tai Vrong qubc Anh van duoc td
chirc hang nam tai Ha Nai, thanh phé Hd Chi Minh va thanh phé Ba Nang, ching téi sé td chire Tudn phim Anh
va Chuong trinh ca nhac Hiphop do nghé sT ndi tiéng dén tir Vrong qudc Anh, Akala trinh dién. Tai Ha Nai,
ching t6i s& md phdng nhiéu loai hinh nghé thuat dwéng phéd cling mét s& mon an truyén théng cla nguoi dan
Anh. Bén canh nhirng sy kigén danh cho ¢céng chung, Hbi dﬁn_g Anh phdi hop voi nhigu ddi tac gido duc va cac
td chire khac tr nwdc Anh thwre hién cac hdi thao chuyén dé vé giao duc.

Tuy nhién, kh:fang chi don thudn 1a céc sy kién — trong thang Mudi chung tén mong mudn gidi thigu dén cac ban
tré trén khap ca nwéc co hoi tiép can véi Churong trinh Hoc bdng danh tler'lg Chevening ciua Chinh phu Anh va
trang théng tin tric tuyén gidi thidu v& phong cach séng va van héa cia nudc Anh - Trend UK. Trong sudt
Thang Van hoa va Gido duc Vuong qudc Anh - UK Splash!, chdng t8i s& ¢éng b nhirng théng diép mai mang
tinh toan cau cla Gido duc Vwong qudc Anh va biéu trwng IELTS mdi, cling nhuw tadng sach va cac thiét bi hoc
tap cho céc trudrng phd théng trung hoc.



Tai sao Hoi déng Anh tb chirc UK Splash!

Ong Keith Davies, Giam dbc Hoi ddng Anh Viét Nam, phat biéu: “Cac mdi quan hé van héa va gido duc gitra
Vuong qudce Anh va Viét Nam phét trién ngay cang manh mé hon bao gio hét. Nam trutre, ching toi da hé tro
rit nhiéu dw 4n nghé thuét, tr cdc bubi trinh didn, moi cac nghé sT Anh t&i Viét Nam, t&i céc khod dao tao va
trién 1am trung by nhiing tac phdm xuét sdc cia cdc nghé i tré tai nang cta Viét Nam. Trong ffinh vue gido
duc, ching t6i rat vui mimg nhén thly ring cac chuong trinh hop tac dang bét dau ting. Déy la nhiing van dé
duoc wu tién cao trong Chuong trinh Sang kién cua Thi tudng do 6ng Tony Blair dé ra - Vigt Nam ndm trong $6
nhitng nuoe wu lién hop tac chién lwoe trong gido duc ddy nghé. Va maa hé vira qua, hon 500 ban tré Viét
Nam va sinh vién Trudng Dai hoc Oxford va Cambridge da cung tham d trai he trao ddi van hoa gilra hai
nuGc. VA con nhigu sy kién khédc nira ..."

Chwong trinh ndm nay c6 diéu gi khac biét

“Nam nay ching t6i to chire mét théng voi nhiéu sw kién lién tr’ép bén canh céc trién 1am gido duc thudng nién
dién ra hang nam ctia ching t6i. Chung toi mong mudn cung cap théng tin toan dién vé céc hoat Gong cua Hoi
dong Anh dé cé thé giup céc ban tré Viét Nam phét {rién ban than va L"ép can voi van hoa va grao duc Viong
quéc Anh. Tuy nhién, nhiéu nguoi chi biét Gén ching toi vé mdt hodc hai mang hoat dong nao dé vé nhan thang
ndy ching t6i mudn céc ban tré Viét Nam biét thém vé nhiing co héi Vuong quéc Anh va Hoi déng Anh mang
fai cho ho. Vuong qubc Anh dang phét trién manh mé voi nhiimg y tudng sang tao vé céc thanh tuu khoa hoc,
fubn sdn sang ho trgr Vigt Nam phat trién véi nhiéu chuong trinh hop tac nhu ¢ai cach phuong thie giang day
tiéng Anh.” Ong Shaun Waller, Giam &&c Hgi ddng Anh thanh phé H& Chi Minh néi.



Thong tin ddy Al v& cac sw kién sé co tai trang web cla Hoi ddng Anh, bao gém:

TuAn phim Anh tai Ha Ngi (t&r 1/10) va tai thanh phé H& Chi Minh (ti¥ 8/10).

Chuweong trinh Ca nhac Hiphop clia nghé sT Akala tai Ha Ngi va thanh phé Hé Chi Minh. Ngay truéc khi
sang Viét Nam biéu dién, Akala da duoc trac mét gidi thwdng am nhac quan tr ¢ ng.

Trién 1am gido duc Vuong qubc Anh dau tién dugc té chire tai thanh phé Da Nang.

Khoa & ao tao danh cho cac nha bao tré va nang ddng clia Viét Nam nam trong chuong trinh méi va
quy mé do Pai s quan Anh tai Viét Nam tai tro va do Haéi déng Anh phéi hop cung véi Théng tan xa
Viét Nam thyc hién, Chuong trinh nhdm téng cuwdng kha nang tac nghiép cho cac nha bao Viét Nam.
Coéng bé cac thdng diép m&i mang tinh toan ciu cla nén gido duc Vuong qudc Anh va bidu trieng méi
cua [ELTS.

UK Splash! do Hi ddng Anh td chirc véi sy héd tro cla B Gido duc va Dao tao; Bé Van hdéa — Théng Tin, Pai
sir quan va Lanh sy quan Vwong qubc Anh, cac td chire gido duc va van hod Anh quéc ciing nhw cac nha tai
tro 1on tai Viet Nam bao gom Céng ty Nettra, Truwdng Quéc té day badng Anh ngir tai thanh phd HS Chi Minh.

Gii thiéu v& H6i ddng Anh:

H&i ddng Anh 1a t& chire qudc té vé hop tac van hoa va gido duc clia Verong quoc Anh.

Chung t8i hoat déng tai 220 thanh phé & 110 nuwéc va lanh thd khac nhau trén khép thé gidi.

Vin phang Hoi ddng Anh & Viét Nam bat dau hoat dong tir ndm 1994 tai Ha N&i va thanh phd HS Chi
Minh.

Muc dich clia chiing t6i 1a xay dwng cac mdi quan hg h-:,rP tac song phwong gitra nhan dan Vuong quoc
Anh va cac nudc khac, nhadm tang cudng sir hiéu biét vé cac thanh tuu van hoa, khoa hoc cla Vwong

quéc Anh.
Chuang t6i tap trung hoat déng trén 3 linh vuc chi yéu: VAn hoa Nghé thuat, Giao duc va Phat trién X3
hoi.
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Su kién & Tai trg

Ho'Chi Minh City Open’ University s " s 4@ 2011 by Faculty of Business Administration



NOi dung bai giang

N
e Khai niém
e Phan loai
e Quy trinh td chlrc su kién
/
N

e Khai niém
e Phan loai
e Quy trinh thuc hién tai tro
e Quy trinh van dong tai trg




To6 chlrc su kién 1a moét qua trinh két hgp cac hoat
dong lao dong cuing viéc si dung may moéc thi€t b,
cong cu lao dong thuc hién cac dich vu dam bao toan
bd cac cdng viéc chudn bj va cac hoat dong su kién
cu thé nao do trong mot thai gian va khéng gian cu
thé nham chuyén tdi ddi tugng tham du su kién
nhirng théng diép truyén théng theo yéu cau

Luu Van Nghiém, Té chdc su kién,
NXB DHKT qubc dan 2009



Tao moi trudng va cé hdi giao luu, tuong tac gitra to
chi'c/doanh nghiép vGi cong chung




Su kién trong nha I

e Khai truagng, khanh
thanh

e Gidi thiéu san pham
mdi; hoi nghi khach
hang

* HOi nghi, hoi thao,
hop bao

e Ky niém thanh lap,
nhan danh hiéu

» Tiéc chiéu dai, tiéc
trai (catering)

Quy mo6 khach tham gia I

« POng thd, khadi cong
* HOi chg

e Biéu dién nghé
thuat, cac tro chai va
cudc thi (thé thao)

e Chudng trinh Team
building, outing




Phan loai

o s Sy kign huéng
Héi nghi khach hang Jén Rhach hang
Hop bdo Tung san pham

Déng thé Thi ddu

Khanh thanh Giai tri van nghé

Tiéc t6i L& héi

HGi chdg, trién lam

Biéu dien thdi trang

Su kién cA nhan
Pam cudi
B : Sinh nhdt
ouU Rién mang tinhe ek ity
: - 3 Le ky niém
nha nuée oy nk
Héi nghi
_ Festival * Sy Rign céng Jéng,
16 Le ”ﬂ“‘;‘i sy kign phi loi phudp
ong tuyen STJ kil:iﬂ grhr quy

Ngéy héi vi céng déng
Pi bé vi méi trudng




Quy trinh t6 churc

- Nhirmg thang tin cor ban - Brainstom § twémg _Viét ké hoach I
ve thoi gian to chic, - Hinh thanh Theme ClinL o [Peson)
i mgia... concept )

%’éu CAU cof h-an doi véi P Lén du tril kinh phi
sLF Kién.

Nhén théng tin tir ththhhﬂﬂnmpt& Lép ké hoach &
khach hangfﬁpirén » » bao gia

- Tong ket két qua, tai - T6 chirc sur kién va kiem - Thuyét mhl:é

nﬁ' g héc?cﬁn soat su kign dguy thau ( S

. Tra ﬂ:';': dac thué mua - Gidi quyet cac rli ro, Agésm:y] hnﬁg de d
- Hop rit kinh nghiém phat sinh neu I.irn

=Dnn dep dia diem nl'lnuss t:l'lnciy

Tong két, dinh gia « Té chire thiee hién « Thuyét trinh ké hoach




1. YEu cau (Brief)

e Yéu cau/thong tin cd ban
— Do cap trén, khach hang dua ra
— Thé hién trong ban brief
e Ban brief:
— Loai hinh su kién sé& td chic (hop bao, gidi thiéu sdn pham,
talkshow...)
— Muc tiéu t6 chirc su kién la gi?
— Khach tham du la nhirng ai?
— CO6 bao nhiéu khach sé tham du?
— Khi nao va & dau su kién sé dién ra?
— Ngan sach la bao nhiéu?
— San phadm hodc dich vu cua cdng ty co6 diém dac biét gi?



Ky thuat dat cau hoi

- 5\W + 1H

— Xac dinh ndi dung cong viéc 1W
(what)

— Xac dinh thadi gian va doéi tudng
3W (where, when, who)

— Xac dinh muc tiéu, yéu cau cong
viéc 1W (why)

— Xac dinh cach thic thuc hién 1H
(how)




2. Sang tao y tudng (Brainstorm)

e Tap hop moét nhdm ngudi dé ti€n hanh sang tao
tim y tudng
— Can ndm rd yéu cau cua ban brief: dac diém san pham,
thong diép cua san pham, van hda va hanh vi tiéu dung
cua khach hang, va muc tiéu truyén théng cua su kién
e Pap U'ng 3 yéu cau:
— Xac dinh y tuéng chu dao (concept) cua su kién
— Cach thic té chirc su kién nhu thé nao dé lam ndi bat y
tudng
— Gan hoat ddng su kién va&i hinh anh cdia DN hay san pham



Concept/Theme

e Concept:
— Y tudng chu dao clia mot su kién
— “Linh hon” cua su kién
e Theme:
— Chu dé cua su kién
— Nhirng hiéu Ung vé phan nhin: thiét ké su dung trong

chucong trinh, trang tri, hoat dong... phu hgp vaéi Concept
da dinh ra

— “"Dién mao” cua su kién
— Theme chi phoi toan bo ndi dung va cac hoat dong &
Event.



Thiét ké su kién (Event design)

e Cu thé hoa y tudng, bao gom:

— Dija diém td chlc

— Thdi gian t& chilic chudng trinh va thdi gian dién ra chugng
trinh

— Chu dé (theme) cua chuadng trinh

— Thiét ké hinh anh cho chuadng trinh

— Chuong trinh chi ti€t, gom nhirng hoat dong gi, thdi gian ra
sao



3. Lap ké hoach (Planning)

e Cu thé hda chi tiét dé tién hanh, gom:
— Lich trinh
— Ngan sach
— Nguon nhan luc
— Nha cung cap dung cu, thiét bi
— Van chuyén
— Phan tich rui ro



Lich trinh

Jm Jane
create
Formal
e Pert say —— proposal
team
meet with brainstorm
cliemt — ideas — Sally
2 hrs assign tasks Sally Sam present
c[eatem to client
Sal — page templates
cregte index mock-up =
page templates
team sam jane
revise as creabe nay.
neaeded graphics
jim
creakbe
. Cgiscripts

e Gantt pIC _Feb

Activity =1 [zz|zz |za4 |25 |26 |27
meat with client

develop Storyb-oard
brainstorm kdeas
Final prop-osal
assign bteam jobs
develop templates
creabte timeline
develop iIndex page
photograph animals

lfllt

scan photos




4. Trinh duyét ké hoach (Approval)

e Gap khach hang/cadp trén dé trinh bay ké hoach:
— Tién trinh thuc hién ké hoach sé nhu thé nao
— MUc do kha thi ra sao
— Cd s danh gia, do luong hiéu qua ma su kién mang lai




5. TO chuc thuc hién (Execution)

e Trudc su kién (Pre-Event):

— PE& td churc trién khai mot k& hoach, dau tién doi hoi phai
c6 nhan su thuc hién

— Tu khao sat dia diém, xin gidy phép, thiét k&, san xuat cho
dén thué nhan su, giai tri van nghé, dan dung lap dat (set
up), truyén thong cho chuadng trinh, sap x€p viéc mdi
khach, phuong tién di lai (néu cd), tdng duyét
(rehearsal)...

— Ngoai ra con phai du phong céac rui ro, su cd co thé xay ra
dé co bién phap Urng bién phu hop



TO chl’c nhan su

Pia diém, thiét ké...

Poi k§ thuat

A

Poi hau can

Poi td churc

Doi trang tri
Event Manager +
doéi ngoai
NOi dung

\ D
chuang trinh, »
nghé si... chuan

Doi F&B

A
A 4

Doi tai chinh

P

Doi hanh « Gidy phép, Tai trg, tién vé, chi thu...
chanh, gidy to in an

Oi
g trinh
AT

Bao chi, khach mdi...



Dan dung chuan bj

e Qua trinh dan dung chuan bi dugc thuc hién tai noi
td6 chic su kién
— Nén c6 mét bang nhitng cdng viéc can lam dé tién theo ddi
tién do va khong bo sot bat c khau nao
— Cac trudng bo phan sé diéu phoi nhan luc theo cong viéc
da dudc phan cong



Checklist cong viéc
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5. T6 chic thuc hién (tt)

e Su kién dién ra (At-Event):
— Luon theo ddi chdt ché khi su kién dién ra
— Diéu chinh khi phat sinh van dé




5. T6 chic thuc hién (tt)

e Két thuc su kién (Post-Event):

Chuyén doé dac vé kho (removal)

Don dep ndi td chirc (cleaning)

Sura lai nhirng vat dung da su dung (repair)

Thanh toan hgp dong cho cac nha cung cap (contract
acquittal)

Bao quan kho (storage)...



6. TOng két danh gia (Evaluation)

 Tong két:

— Tong két, do ludng hiéu qua chuong trinh: cdng tac quang
cao, truyén thong; so6 ngudi tham du, ngudi dang ky mua
hang (néu cd), s6 phan hoi

— Quyét toan chi phi, cac hang muc phat sinh, thu lao

e Hop rut kinh nghiém:

— Sau khi event két thiic, moi bd phén sé viét bdo cdo ghi
nhan lai nhirng thi€u sot vé qua trinh chuan bi, qua trinh
dién ra va qua trinh két thuc su kién dé cung nhau rut kinh
nghiém cho nhirng su kién sau



HO trg tai chinh cho sy kién quan trong, t6 chlc hodc
ca nhan tiéu biéu nao do

> Théng qua tai trg » Thuong mai: Thé
doanh nghiép sé& thao, Nghe thuat,

cG hoi quang ba trén
cac phuadng tién
truyén théng vdi chi
phi thap han quang
cdo, dat dudc hiéu
qua cao

« Bao trg: Khoa hoc,
Gido duc, TU thién...




Lgi ich khi tai trg

Quang ba hinh anh,
tén tudi td6 chuc/DN

Thé hién trach nhiém
XH

Tai tro

Tao dong luc cho
hoat dong ban hang

Thu hut va tao ra tin
tlrc truyén thong




Uu & khuyét diém

Thi€t lap htru hiéu
moi lién két vai cac
/| thuang hiéu I6n khac

Pbung d0i tugng muc
tiéu

Uu diém

Chi phi/khach hang
thap

Tinh tuong tac cao

Thong diép thudng
khong an tugng va
dé nhd

That bai chung vdai
chudng trinh

Hiéu qua phu thudc ,
vao tan suat xuat Khd kiém soat dudgc
hién




Quy trinh thuc hién tai trg

Xac dinh Hoach dinh
doi tugng ngan sach

banh gia Think!Sponsorship [EEREEEUlL
ket qua muc tieu

Theo doi Xay dung
thuc hién théng diép



Quy trinh van dong tai tro

Leén y tudng Chuén bi
chuang trinh hd sq tai tro

B40 cao, SPONSORSHIP K& hoach

........ o

— bao chi

Thuc hién Lién lac,

chuong trinh dam phan
vd@i nha tai tro
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Quan li khung hoang

Ho'Chi Minh City Open’ University s " s 4@ 2011 by Faculty of Business Administration



NOi dung bai giang

N
e Quan li xung dot
e VVan dé
e Quan li van dé
/
N

e Khung hoang
= Quan li khung hoang
 Truyén thong khiing hoang




Quan li xung dot

Giai doan (theo thoi gian)

. _ . .-
Chi dong Chien luoc Fhan iy Phuc hoi
M[’g;é.-nil;\\ Truyén thing & Quan 1§

( =Han . khing hodng. 2 danh tién
~ovdn dé_ - Truyén thing 2 ~ LT e :

mirm ==~ 7T =g
(. Cluan ly ~y
s~ _khing hodng.’
~— - -



Van dé

Bat cu van de/van nan (problem) hoac van dé tiém
an nao ma mot td chirc dang gap phai

- Mot quyét dinh hay su - Linh vuc kinh t€, chinh tri
lura chon dang tranh cai va xa hoi
- Bat cu sy viec gay tranh > VD: C&t gidm khi thai

luan hay cau hoi dang tranh
cdi nao c6 anh hudng dén
to chirc




Cac van dée chinh

Moi trudng

Tiéu thu/trach
nhiém phap ly
lién quan taéi SP

Cac nhéom dan
toc thiéu so

Strc khoe va an Thay doi 18i s6ng
toan va mong dgi cua
NLD



Quan li van dé

[> - Nhan dién va sau do xu' ly

Giai doan chu dong cua
qua trinh quan li xung dot

van dé con sém
- Tinh chu dong cua hoach
dinh

- DU bao van dé

: - Tién liéu nguy cd
Cach tiép can chu dong co6 > Gidm thiéu su bat
hé thong tdi [> ngad/sung sot

- Giai quyét van dé
- Ngan ngua khung hoang




Quy trinh quan li van dé

Nhan dién
van dé

banh gia

KE& hoach
hanh dong

Phan tich
van dé

Xay dung
chién lugc



Khung hoang

oo .. Tinh toan ven cua
Muc on dinh tai T
. SP/dich vu

chinh cula td churc

Su viéc khac
thudng, mot loat
Ccac vu Viéc co
anh hudng bat Igi
dén

Suc khoe/tinh
trang khoe manh Danh tiéng
cla cong chung




Khung hoang & van dé

Khung hoang

e Bat ngd/sung
sot, kho du doan
= Vu khung bo tan
cong World Trade
Center ¢ Mi (11/9)
- Vu sap nhip dan
cau Can Tho
(26/9/07)

Van de

e Khd xac dinh
hau qua, chi
nhan ra khi no
anh hudng lén
doi song hang
ngay

- Vi khi hat nhan
- Hiéu Ung nha
kinh




Khing hoang man tinh
(chronic)

Khung hoang cap tinh
(acute)

« Khung hoang dai han

- do quan ly cac van de toi
- hau qua: dan dén

khung hoang cap tinh

« Nhirng tham hoa bat ngg,
khong mong dgi

- VD: hoa hoan,

tai nan lao dong...




Bat ngg,
sirng soOt

Thiéu thong tin
chuan xac
Cac su kién leo
than /
MAat kiém soat
thong tin

Thu hdt su' chu y
tu bén ngoai

Cang thang

Hoang loan,

hoang man

V.v

_Cins s |
_9_9_|



Ngudn goc

Thién tai Tin don
Hoat ddong san Mau thuén trong
xuat kinh doanh - nhan vién

Xé dich, thay doi I —
trong td chirc / XI cang dan
Van dé phap ly I Vv

il




Quan li khung hoang

Su chudn bj va ap dung nhirng chién lugc

nham giup doanh nghiép phong tranh va
giam thiéu cac tédc dong cua khing hoang

Khoi phuc lai
hinh anh sau
khing hoang

Phong ngura Han ché ton that
khung hoang clua khung hoang



Quy trinh quan li khung hoang 2P2R

Prevention I
Preparation I
Response I
Recovery I




Trudc khung hoang

e Quan li tien khung hoang

— Qua trinh quan li van dé

— Tap trung vao khia canh rui ro (risk)
e Bao gom:

— Cobng tac phong ngua

— Hanh ddng chuén bj




Cong tac phong ngua

Chuén bi cé hé théng I

Ludn Iuvu y nhitng diém bdo xay ra I

Can trong khong thira I

H&y mua bao hiém I




Hanh dong chuan bi

Danh gia

cong tac

chuan bi
cua to
chirc

Xay dung
ké hoach
doi pho
khung
hoang

Thanh lap ban
quan li khung
hoang




Ban quan |i khung hoang
BO phan trung tam/lanh dao I
Co cau 99m Poi kiEm soat khung hoang
3 bo phan
BO phan thong tin lién lac I

Nhan vat quan li cap cao nhat

Chi dinh ngudi
phat ngon

Trénh mau thuan gitta cac théng diép




Xay dung ké hoach

Lap Kich ban Nghién c(u ri ro
hanh dong trong ddi vdi to chirc
tinh hudng va tung nhom

khang hoang cong chung

K& hoach
doi pho
khing hoang

Miéu ta va thuc
thi cac hanh
déng co thé giam
thiéu rdi ro

Xac dinh nguyén
nhan gay ra
nhi{rng rui ro do



Panh gid cdng tac chudn bi/dién tap

1. Lap nhom (t6) dac nhiém
(taskforce)

2. Danh gia pham vi va tam anh
hudng cua su cd khung hoang

3. Trién khai k& hoach I
4. Thu nghiém k€& hoach |
5. Cap nhat ké hoach I




Trong khung hoang

e Giai quyét khung hoang:
— Hanh dong nhanh chong
— Ludn thu thap thong tin -
— Khéng ngiing giao tiép phan Ung
— Lap ho sc hanh dong
— SU dung ky nang quan ly du an
— CO mat & tuyén dau
— Can co tuyén bd khi khung hoang cham dut
e Truyén thong khung hoang




Truyén thong khung hoang

- Nhan dién khing hoang dang dién ra
e Xac dinh cac nhdm cong chung lién quan dén
khung hoang
e Xac dinh thong diép truyén tai téi cong chung
e Thuc thi giao ti€p vaGi cong chung
— SU dung cac kénh truyén tai thong tin
— Can nhac cach thuc truyén tai thong diép



Kénh truyén tai thong tin

e Thiét l[ap cac hé thong cap bao:
— Pa phuong tién dé truyén théng téi cdc nhdm cdng ching
ca bén trong lan bén ngoai
— M0i c6ng chlng: cAn xac dinh phuong phap va phudng tién
giao ti€p hiéu qua nhat
« Email, tin nhan, chat, loa phat thanh cong cong...



Cach thuc truyén tai thong diép

e Thuc thi giao tiép:
— NOi hét, ndi ngay va noi that
— CO6t 16i la phai dam bao ro rang, khong can tré nhirng kénh
giao tiép

— Th& tu uu tién khi phat biéu vé su thiét hai:
e SO ngudi chét va bi thuadng
e Tac hai dén moi trudng
e Thiét hai vé vat chat
e Thiét hai vé tai chinh



Truyén thong khung hoang

Thong diép chinh

Tinh trang hién tai cua
cong ty

Nguyén nhin va anh
hwdng cua khung hoang

Phudng tién truyén
thing

Hop toan cong ty
hoic tirng bo phan
Hép mail chung
cua cong ty hay
tirng bé phian

Thdi gian

Ngay khi
khung

hoang xay

ra

Phat ngén vién

Giam doc dieu
hanh, giam
ddc nhin s,
trrdng tirng
bo phan

Kéu goi déng gép v kién

Bio, dai, tivi,

Thire hien

Phé chu tich phu

Giai thich ré nguvén nhin internet cling vdi trach tiép
va hudng giai quyét di Chi dao théng qua thong cao thi
lam hodc sé lam cac dai dién ban bao chi

hang

Tap chi thwrgng

mai huyén, nganh
Cam on s1f quan tim trong Gdi thu dén tit ca Ngay va Gidam d6c cung
th&i gian qua vi sap tdi ciac nha cung cip sau khi itng tong
Giai thich ré nguvén nhin Goi thu riéng cho khung hap

va huwdng giai quyét di
lam hodc sé lam

cac nha cung cip
liu nim

hoang xay

ra




MNha lam
Ingit. chinh
quyén

Cing

»Gidi thich rd nguvén nhin va
théng bio k&€ hoach cida cong ty
va hiéu qua hdng gidi quvét da
lim holc =& ]am

«Khing dinh vén 44u or clia ho
vin durdc sif dong eéu qui va an
todn

«Gdi thir dén cic cf
dbéng

*Thing bio trén trang
web

eNgay vi sau khu
khiing hodng xdy
ra

Giim dé&c dién
hanh va phé chi
tich phu trich
quan hé dio or

»(Gidi thich rd nguvén nhin va
théng bio k& hoach khic phuc
sPic mét cmi ¥ dén mdi quan
tim clia nhin vién vi céng dbéng

«(5ip gd lanh dao chinh
quyén dia phirong

sNgay khu kiming
hodng xiy ra
*Trnigc cudc hop
bao

Giim ddc dién
hinh, tdng giim
d6c quin I¥ nha
miv, maim dbc
nhin sir

»Gidi thich rd nguvén nhin va
théng bdo k& hoach khic phuc

Thit bdo dim

oNgay khi kining
hodng xiy ra
*Tnrdc cuoc hop
bao

Giim afc diéu
hanh, Iodt s

»Gidi thich rd nguvén nhin va va
mufc dnh hodng d&n cdng ching
ndi chung

*Ping théng cdo bdo chi
trén bdo, dii avy,
internet, website clia
cong v

Trong va sau
khiing hodng

Giim d&c dién
hanh, phd hid tich
phu trich tryén
théng



Sau khung hoang

e Phuc hoi sau khung hoang
— Panh gia tac dong cua khung hoang
tGi cac nhdm cong chung
— Xay dung cac chién ludc, chinh sach

hoat dong cung nhu truyen thong dé
phuc ho6i va phat trién

e Tién hanh céc cdng tac PR dé khoi
phuc hinh anh

e Quan ly danh ti€ng
e Panh gia cong tac d6i phd khung
hoang & hoc hoi kinh nghiém



Nguyén tac

e Giai quyét khung hoang:

— Hanh dong nhanh va quyét doan

— Con ngudi la trén hét

— CO mat tai hién trudng (sau sat)

— Giao ti€p mad (c6 phan cong)

— Phan xa theo kinh nghiém va ban nang
e Truyén thong khung hoang:

— Tell it all

— Tell it fast and
— Tell the truth!



e Chuadng trinh “Chia khoa thanh cong” VTV1

e Tham luan nhém:
— Dé xuat bién phap xu li khung hoang truyén théng trén?


http://chiakhoathanhcong.mquiz.net/vie/news/?Function=NEF&tab=Da-len-song&file=40332
http://chiakhoathanhcong.mquiz.net/vie/news/?Function=NEF&tab=Da-len-song&file=40332
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Hoat dong PR trong
kinh doanh

Ho'Chi Minh City Open’ University s " s 4@ 2011 by Faculty of Business Administration



NOi dung bai giang

N

e \ai tro va trach nhiém cua PR

e Nhiém vu xay dung thuong hiéu cua PR

e Hoat dong PR ndi bd

- T6 chirc b6 phan PR y
N

e Dich vu cung cap

e CO cdu to churc

Cong ty tu Y,
van PR




Vai tro & trach nhiém cua PR

e COng chung khong tin tudng nhirng tap doan IGn vi

quyén han qua Ién, su anh hudng va su’ giau co

— Enron, Arthur Andersen...
e Phai no Iuc rat Idn dé I8y dudc niém tin va su tin

nhiém cua cong chung

— Trach nhiém xa hdi cua doanh nghiép (CSR) phai dugc dua

|én hang dau

e PR chiju trach nhiém trong viéc nang cao danh tiéng

va tinh cong dan (citizenship)

— Tinh minh bach (transparency)

— Tuén theo cac nguyén tac dao dirc

— PR la ngudi gill "luong tri” cta to chirc

e Good corporate citizen



Trach nhiém xa hoi cua doanh nghiép

TU THIEN S
- / Social \
PAO BUC B |
PHAP LY _
\  Environmment e Economic
KINHTE
CSR: mo hinh kim tu thap cua Phat trién bén virng (SD):

A.Carroll 3P - Planet, People, Profit



PR trong xay dung thucng hiéu

e Thudng hiéu
— Cam nhan clia khach hang vé san pham, dich vu ma ho
nhan dugc
— Lagi ich ly tinh (functional) + cam tinh (emotional)
PR
— Truyén tai cac thong diép
— Nhan thlc cua khach hang
e Quang ba thuong hiéu:
— Quang cdo, khuyé&n mai, giad ca, san pham
— PR:
e Thong diép PR it mang tinh thucgng mai
= Chira dung lugng théng tin da dang, phong phd
e D€ gay cam tinh va dé dudc cong chung chap nhan



PR doanh nghiép & PR ti€p thi

e PR doanh nghiép (Corporate PR):

— Hinh anh chung cua doanh nghiép va vi thé (standing)
tdbng thé cua mot td chic, cdng ty trong mdi trudng hoat
dong cua nod

e PR tiép thi (Marketing PR):
— Thudng hiéu sdn pham cua cdng ty




Hoat dong PR trong doanh nghiép

Quan hé
khach hang

Truyén thong
ti€p thi

Bao tro
cong dong

Tai trg \ Quan hé
thugng mai w bao chi
Quan li sy / : Quan hé

kién / - nhan vién
‘ Quan li I ~ Quan hé nha

) , ‘ Quan he I woo

khung hoang chinh pha dau tu




Quan hé khach hang

e Nhiém vu:
— Tiép nhén y kién cua khach hang vé san pham/dich vu
— Xay dung long tin va hinh anh tét dep cua cong ty
e CONg cu:
— Su kién dac biét
— Phat hanh thong tin dinh ky
— xay dung cad ché phan hoi, tra I0i cac cudc goi
— Xay dung va quan li dudng day nong



Truyén thong ti€p thi

e Nhiém vu:
- Ho trg muc tiéu marketing va ban hang Nhan dién nhu
cau khach hang, nhan thirc vé san ph&m va ban hang

— Day la nhiém vu cua PR ti€p thi (Marketing PR)
e Marcom/Truyén thong ti€p thi tich hgp (IMC)
— Quang cao
— Khuyén mai
— Ban hang ca nhan
— Publicity, su kién, tai trg
— Ti€p thi truc tiép



Quan hé bao chi

e Nhiém vu:
— Quang danh hay théng tin vé san pham, dich vu

e CONg cu:
— Phat hanh thdong cao bao chi, tai liéu bao chi (media kit)
— Thong bao (media advisory/public service announcement)
— Letters to editor (thu guri tong bién tép), Op-ed/Feature
— Hop bao, gap g& bao chi
— Cac chuyén di lam quen (media tour)



Quan hé nhan vién

e Nhiém vu:
— Nham nang cao su tu hao, gan bo va long trung thanh cuda
nhan vién vdi cong ty
e CONg cu:
— Cuoc hop
— Thu tin
— Tap chi/ban tin n6i bo
— Tai liéu dao tao
— Cac bai phat biéu
— Mang ndi bd
— Cac su kién ndi bd ddc biét (thi ddu thé thao, di nghi, 16
hoi cubi nam...)



Quan hé nha dau tu

e Nhiém vu:

Nham thong tin chinh xac tinh hinh hoat dong va tinh hinh

tai chinh cua cong ty

e CONg cu:

Bao cao thudng nién
Tap chi

Thu tu

Hop hang nam

Mang noi bd, trang web



Quan hé chinh phu

e Nhiém vu:
— Tién doan va phan Ung lai cac van dé c6é anh hudng dén
hoat dong va moi trudng
— Xay dung cac moi quan hé chinh sach cong/van dong hanh
lang (lobby)
e Hoat dong PR:
— Thu thap
— XU li
— Pho bién thdng tin



Quan li khung hoang

e Nhiém vu:
— Phong ngua khung hoang, han ché toén that cia khang
hoang

— Khoi phuc lai hinh anh cua doanh nghi€ép sau khung hoang

e Hoat dong PR:

— Xu Ii khung hoang, tham hoa hoac nhirng su kién bat Igi,
tiéu CUC xay ra ngoai du ki€n

— Lam ndi bat bat cr két qua tich cuc co thé phat sinh trong
khiing hoang

— Quan li danh tiéng



Quan ly su kién

e Nhiém vu:
— T6 chirc su kién nham muc dich gay su chu y cua cong
ching dé gidi thi€u, quang ba, tao ra moi quan hé mang

lai Igi ich cho td chu’c

- Tﬁ\o moi trudng va co hoi giao luu gilta doanh nghiép va cong
ching

e Nham chuyen tai mot thong diép cu thé, hoac Iap lai mét
thong diép dong nhat

e CONg cu:
— Gidi thiéu sdn phadm mdi
— Khai trugng, ddng thd, khanh thanh
— HOi thao, ky niém
— Ca nhac, thé thao, gidi tri...



Tai trg & bao trg

e Tai trg thuong mai:

— Tang cudng uy tin va hinh anh cua doanh nghiép

— Ti€p thi co y nghia xa hoi (cause-related marketing)
e Tai trg bao trg:

— Thu'c hién trach nhiém xa hoi — CSR

— Thién chi cda té chic ddi vGi cong ddng
e Cac hoat ddng bao trg cbng dong ndi bat:

— “Pen dom dom” cua Sira co gai Ha Lan

— “Hién mau nhan dao” cua Prudential

— “T6i yéu Viét Nam” cua Honda



PR noi bo (in-house PR)

e Chuc nang & nhiém vu

— Chuc nang
e Thiét I1&p co ché& thdng tin trong td chiic
e Tu van cho lanh dao cac van dé: van héa DN, hé thong nhan

dién, truyén thong...

e Theo doi thong tin bén ngoai va ndi bo

— Nhiém vu
e Xac dinh cac muc tiéu cua hoat dong PR
e Xay dung ké hoach, thuc hién, chi phi hoat dong

e CO cau to chirc
— Quy mo cua PR ndi bd phu thude vao quy mé cua td chic
va muc do chu trong cua BLD to chuc doi vai cong tac nay



Sc do td chirc

Ban giamdoc

| ! } ! }
San xuat Kinh doanh | | Marketing Hanh chinh Ké toan

l l l l

Quang cao Khuyén mai PR Khac

l

*Truyén théng

*An loat
*T6 chirc sw kién

-Taitro cdng déng




Nguyén tac lam viéc véi Agency

e Sang sang
e Chon lua cong ty c6 nang luc thuc su:

e Xem xéet chuyén mon cua nhém thuc hién
e Hgp tac tot



Cong ty tu van PR (PR Agency)

TU van

Lap, thuc hién ké
hoach truyén thong

Su vu nha nudc I C nghién cdu, I
(government affairs) f / danh gia

Su vu cong déng I : Quan heé I
(public affairs) // Inside PR \\ S @
‘ Quan hé I ‘ ~ ‘ : , I
cong dong ‘ ncrzlué?wnv?éen I 2uang be




Sc do td chirc

Ban giam doc

Khéi tac hghiép Khéi hanh chinh Khoéi ky thuat
Tuw van .L€ tan ‘Nghién ciru
*Truyén théng Hanh chinh *Thiét ké
+T5 chirc su kién ‘Ké toan -Dan dung
«Quan tri khung hoang ‘Nhan suw Ky thuat




PR Agency tai VN

Venus

Galaxy

Golden Event

Max Communications
Biz Tequila

TE&A

AVC

Hong Thuy

Le Bros

Le Media

Starlit Media Group
Viet Communications
Pioneer

Awareness I.D
Vietigate
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2010, FTA Research



Dich vu chu yéu cua PR Agency

Khac | 7%
Van dong hanh lang 7 7%
Diéu hanh, tw van chién luvoc 7 18%
T6 chirc sy kién 7 23%
Quan hé bao chi 7 46%

Két qua khao sat do Hoc vién Bao chi va Tuyén truyén
thuc hién tai VN, 200?



Dich vu clipping

e Theo doi thong tin bao chi (press clipping)
— Andi: http://andi.com.vn
— Media Banc: http://www.mediabanc.ws
— Viet Arrow: http://www.vietarrow.com

e Danh sach bao chi theo doi
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