BO GIAO DUC VA PAO TAO
TRUONG PAI HQC MO TP. HCM

PE CUONG MON HQC

1. THONG TIN VE MON HQC
1.1. Tén mén hoc:  TO CHUC VA QUAN LY THI CONG
Ma moén hoc: CENG4204
1.2. Khoa phuy trach: Xay dung va Dién

1.3. Sb tin chi: 02TC (LT)
1.4. Mén hoc trudc: Bé tong, Nén mong, Két cau thép, Kinh té xdy dung, K§
Thuat thi cong

2. MO TA MON HOC

Tiép theo nhiing kién thitc va ky nang da dwoc trang bi o mon hoc Ky thudt thi
cong, hoc vién sé dwoc cung cip cac kién thirc co ban vé to chirc va quan 1y thi
cong cong trinh xay dung.

3. MUC TIEU MON HQC

3.1. Muc tiéu chung: Mén hoc cung cap cho sinh vién nhimng kién thuc va ky ning
vé viée 1ap tién do thi cong mot cong trinh, cach thiuc thiét ké va trién khai céc
cong tac chuén bj (cung cép dién, nudc, duong x4, lan trai, kho bai tam ...)
phuc vu cho viéc thi cong. Mon hoc nay dugc giang day cho sau mén hoc K¥y
thuat thi cong.

3.2. Muc tiéu cu thé:

3.2.1. Kién thirc: Sau khi hoc xong mén hoc, sinh vién nim dugc cic phuong
phap 1ap tién d6 thi cong cong trinh duoc st dung trong thuc té. Nam duoc
cac nodi dung co ban cua viée thiét ké tong binh dd cong truong, cic cong
tac t6 chire cung tng vat tu, kho bai, 1an trai tam, cung cép dién nudc va
duong x4 phuc vu thi cong.

3.2.2. Ky nang: Van dung dugc nhirng kién thirc duoc trang bi dé 1ap tién do
thi cong mot cong trinh, tinh toan thiét ké, bd tri cac cong trinh (kho bai,
lan trai tam, cung cap vat tu, dién nudc va dudng xa) phuc vu cho cong tac
thi cong.

3.2.3. Thai d¢: Co thai d§ nghi€ém tuc, khoa hoc, tuan thu nhitng quy dinh cta
nha nudc trong viée to chirc va quan 1y thi cong

4. NOI DUNG MON HOQC

S6 tiét o
STT | Tén chuong Muc, tiéu muc T Tai li¢u
TC | LT | BT tw hoc




SO tiét

STT | Tén chuwong Muc, tiéu muc Tai licu
TC | LT |BT tw hoc

1 | CHUONG 1: | 1.1. Khéi niém tién do ITJE;IO;%
KHAINIEM | thi cong Chﬁc' ’thio
\Pfﬁ vong | 12 Cic bude thidtké cong Xy

; - tién do thi con
PHAP LAP ; 8 dung NXB
KE HOACH | 1.3. Trinh ty thi cong Xay dung,
EN DC y - Ha Noi,
TIEN DO 1.4 Lap tién d thi cong 2009
THI CONG | pang phuong phap so dd | 3 3 '
ngang (Gantt Chart)
1.5. Bang mau trinh bay
tién d ngang
1.6. Biéu dd nhan vat luc
1.7. Céch diéu chinh tién
do ]

2 | CHUONG 2: | 2.1. Cac phuong phép tb Iff] ,H";‘%
TO CHUC chtrc san xuat xay dung chL'?cl ’thio
‘SrAHl\é é(UAT 2.2. Cac thong 50 clia cong xay
PHUONG day chuyén xay dung dung NXB
PHAP DAY | 2.3. Phan doan, phéan dot XE?‘Y d}..mgs
CHUYEN thi cong glgolgol,

2.4 Cach thanh 1ap tién '
do xién 5 3| 2

2.5. Day chuyén don

2.6. Day chuyén ky thuat

2.7. Day ch}lyén thi cong

nha nhicu tang

2.8. Day chuyén thi cong

lap ghép nha cong

nghiép

3 | CHUONG 3: | 3.1. Mt s6 khai niém va e hone
LAP TIEN | nguyén tic 1ap so dd . ,a"th_o
PO THI mang chue thi
CONG . N cong xay
BANG 3.2. Phuong phép so do dung NXB
PHUGNG mang xac dinh CPM 0 | 7 | 3 Xay dung,
PHAP SO 3.3. Phuong phép so dd Ha Noi,
PO MANG | mang Xac suat PERT 2009.

3.4. So sénh phuong phap
CPM va PERT




SO tiét

STT | Tén chuwong Muc, tiéu muc Tai licu
TC |LT |BT tu hoc
3.5. Phuong phap so d6
mang song lap/theo quan
hé PDM
3.6. Chuyén so d6 mang
trén truc thoi gian
3.7. Diéu chinh so d6
mang theo thoi gian
3.8. Piéu chinh so do
mang theo tai nguyén
4 | CHUONG 4: |4.1. Xéc dinh tong khéi Iff] ,H‘A’;‘;g
TO CHUC lugng hang van chuyén chl'Iacl ’thio
VAN | 4.2. Xéc dinh khéi lugng cong xéy
CHUYEN hang van chuyén hang dung NXB
PHUC VU ngay trén tung tuyén Xay dung,
THI CONG dwong H3 Noi,
4.3.Chon phuong tién 2009.
van chuyén
4.4. Tinh kha nang luu 2 1 1
thong va kha nang
chuyén ché
4.5. Puong sa cong
truong
4.6. Ap dung bai toan
van tai va bai toan phan
cong cung ung vat tu cho
cong truong
5 | CHUONG 5: | 5.1. Nhiém vu cung (g ITJf] ;il";lg
TO CHUC A aA £ R » 10
KHO BAI 5.2 . Biéu do Xuat nhap chtre thi
VA CUNG va dir trix Vé.t héu Cﬁng Xéy
UNG VAT 5.3. Céc loai kho bai va dyung NXB
LIEU t6 chuc kho bai Xay dung,
L Ha N6
5.4. Xac dinh luong vat |3 | 2 | 2 2000,

liéu du trix
5.5. Dién tich kho bai

5.6. Cac loai kho bai
thong dung




S6 tiét L
STT | Tén chuwong Muc, tiéu muc Tai licu
TC |LT |BT tu hoc
6 | CHUONG 6: |6.1. Tinh cong suat dién #ﬁ ,HQ?%
CUNG CAP | can thiét . lfl,th'o
- . , chirc thi
gngI\II\IGCHO 6.2. Nguon dién va bo tri cong xay
TRUONG mang ludi dién trén cong | 2 111 dung NXB
truong Xay dung,
6.3. Thiét ké mang luéi Ha Noi,
dién 2009.
7 | CHUONG 7: |7.1.Céc loai nha tam va ]ff] ,Hﬁ{}%
LéN TRAI phuong hudng xay dung b ,a" h'O
VA NHA nha tam phuc vu thi cong Zo‘rf; ; ély
CUg TaM 7.2. Udc tinh dan s6 ‘ dung NXB
THOI TREN cong truong va nhu cau 2 1|1 Xay dung,
COIT’(?)’N vé nha cua lan trai tam Ha Noi,
TRUONG | thoi. 2009.
7.3. Céu tao m 6t sb loai
nha tam.
8 |CHUONG 8: |8.1. Khai niém tong mit ITJf] ,HO?%
TONG BINH | biang xay dung al, 10
D() CONG . .2 _ Chu’C thi
TRUONG 8.2. Phéan loai tong mat cong xay
A y bang xay dun
(TONG MAT | reXayaime dung NXB
BANG XAY | 8.3. Céc tai liéu thict ké Xay dyng,
DUNG) tong mat bang xay dung Ha Noi,
) c oz 2 | 1 2000.
8.4. Cac nguyen tac thiét 3
ké tong mat bang xay
dung w
8.5. Trinh tu thiét ké
tong mdt bang XD

Ghi chl: TC: Tong sé tiét; LT: Iy thuyét; BT: bai tdp; TH: Thue hanh.
5. TAI LIEU THAM KHAO ghi rd nhiing sach, tap chi va tu liéu thdng tin lién
quan den mon hoc.
- Tai liéu chinh 7
1. Lé Hong Thai, T6 chuc thi cong xay dung NXB Xay dung, Ha Noi,
2009.
2. Ngb Quang Twdng, Hoi va dap cac van dé vé T chirc thi cong xay
dung, NXB DPai hoc Quéc Gia Tp.HCM, 2006.

- Tai liéu tham khao



1. Lé Hong Thai, Cau hoi va bai tap thyc hanh to chic thi cong xay dung,
NXB Xay dung, 2007.

2. B® Xay dung, Gido trinh t6 chirc thi cong, NXB Xay dung, 2011.

3. Trinh Qudc Thing, Thiét ké tong mit bang xay dung, NXB Xay dung,
2011.

6. PANH GIAKET QUA HQC TAP

STT Hinh thirc danh gia Trong s Ghi chu
1 Thi gitra ky 30%
2 | Thi cudi ky 70%

7. KE HOACH GIANG DAY
7.1. Ké hoach giang day 16p ngay (4.5t/budi)

STT | Buédi hoc Noi dung Ghi chu

1 Budi 1 Chuong 1: khai niém va phuong phap lap ké hoach
tién do thi cong.

Chuong 2: t6 chtrc san xuat theo phuong phap day
chuyén

2 Bubi2 | Chuong2: t6 chtrc san xuit theo phuong phap diy
chuyén

3 Bui3 | Chuong 3: 14p tién d¢ thi cdng bang phwong phéap so
dé mang

4 Budi4 | Chuong 3: 14p tién do thi cong bang phuong phap so
dé mang

5 Budi 5 | Chuong 3: 1ap tién do thi cong bang phuong phap so
dé mang

6 Bubi 6 | Chuong 4: t6 chirc van chuyén phuc vu thi cong
Chuong 5: t6 chtic kho bii va cung tng vat liéu

7 Bubdi7 | Chuong 7: lan trai va nha cua tam thoi trén cong
truong

Chuong 8: tong binh d6 cong trudng (tong mat bang
xdy dung)

8 Budi8 | Chuyén gia bao cdo chuyén dé vé T6 chirc va quan
ly thi cdng

Ghi chi: Budi 8 tiy vao tinh hinh thuc té s& duge bd tri vao cac budi trong thoi gian
thich hop cua hoc ky.

7.2.Ké hoach giang day 16p tdi (3.5t/budi)

STT | Budi hoc Noi dung Ghi chu




STT | Buédi hoc Ndi dung Ghi chu

1 Budi 1 Chuong 1: khai niém va phuong phap lap ké hoach
tién do thi cong.

2 Budi2 | Chuong 2: t6 chirc san xuét theo phuong phap day

chuyén

3 Budi 3 Chuong 2: t6 chtrc san xuat theo phuong phap day
chuyén
Chuong 3: 1ap tién d¢ thi cong bing phuong phép so
do mang

4 Buoi4 | Chuong 3: 14p tién d¢ thi cdng bang phwong phéap so
do mang

5 Budi 5 Chuong 3: 1ap tién d6 thi cong bang phuong phap so
do mang

6 Budi 6 Chuong 3: 1ap tién do thi cong bang phuong phap so
do mang

7 Budi 7 | Chuong 4: to chirc van chuyén phuc vu thi cong

8 Budi 8 | Chuong 4: t6 chirc van chuyén phuc vu thi cong

Chuong 5: t chtrc kho bii va cung tng vt liéu

9 Budi 9 | Chuong 8: tong binh d cong truong (tong mit bang
xay dung)

10 | Budil0 |Chuyén gia bao cdo chuyén dé Tb chirc va quan Iy
thi cong

Ghi chi: Bu6i 10 tuty vao tinh hinh thuc té s& dugc bd tri vao cac budi trong thoi gian
thich hop cta hoc ky.

8. GIANG VIEN BIEN SOAN:
8.1 Ho va tén giang vién: ThS. P Hoang Hai

PHU TRACH KHOA

Tran Tuin Anh



