TRUONG PAI HOC MO TP. HCM
KHOA XAY DUNG VA PIEN

PE CUONG MON HQC

1. THONG TIN VE MON HQC
1.1 Tén mo6n hoc: Ky thuat gia tri (VE) Ma mon hoc: CMAN4213
1.2 Khoa phu trach: Khoa Xay dung va Dién
1.3S6 tin chi: 02 (2 LT)

2. MO TA MON HOQC

Mon hoc sé trang bi cho sinh vién cac kién thirc co ban vé Quén 1y gia tri (VM)
hay K§ thuat gia tri (VE), mot phuong phap pho bién trong cac nganh cong nghiép. N6
1a mot qua trinh to chuc dé nang cao gia tri va chat luong. Qua trinh xac dinh VE gitp
chung ta loai bo chi phi khong can thiét trong khi dam bao chét luong, do tin cay, kha
nang, hiéu suat, va cac yéu té quan trong khac nham dap ung sy mong doi ciia khach
hang.

3. MUC TIEU MON HQC

3.1 Muc tiéu chung: Sinh vién dugc trang bi nhitng kién thirc co ban va ap dung

cua K¥ thuat gia tri trong qua trinh quan ly xay dung.
3.2 Muc tiéu riéng:

- Vé kién thire: Sau khi hoc xong hoc phan, sinh vién c¢6 kha ning nim va tng
dung nhiing kién thirc vé K¥ thudt gid tri trong qué trinh thuc hién cong tac
quan ly du 4n xay dyng.

- Vé k¥ niang: Sinh vién c6 kha ning van dung duogc nhitng kién thirc, k§ ning vé
Ky thuét gia tri trong thiét ke, xay dung, bao tri va van hanh cong trinh.

- V& thai do: C6 thai do khoa hoc, can than, tiét kiém.
4. NOI DUNG MON HQC

SO tiét

Tai li¢u

STT | Tén chwong Muc, tiéu muc tcl it leT | TH | tham khio
1 |CHUONG1: |1.1. Muyc tiéu cia Ky Alphonse
TONG thuat gia tri. Dell’ Isola,
QUAN 1.2. Nguyén nhan cua \E/all.Je .
cac chi phi khéng can NgINeering.
thidt Practical
_ . 4 Applications
1.3. Khi nao can ap 4 B - for Design’
dung k¥ thuat gia tri Construction
1.4. Ky thuat va v
phuvo-ng phé_p cua K}NI Maintenance
thuat gia tri and
Operation,




SO tiét

. % Tai liéu
STT | Tén chwong Muc, tieu muc rc |7l a7 [ TH | tham khao
15. Vai tro cia Ky Tgsg'\;'eans’
thuat gia tri
2 | CHUONG 2: | 2.1. Ngan sach du an Alphonse
QUIMOVA 155 Nhimg k§ thuat Be}l’ Isola,
NGAN xac dinh ngan sach alue
SACH DU ) _ Engineering:
AN 2.3. Kiém soat chi phi Practical
2.4. Xé&c dinh qui md Applications
du an for Design,
C - - | Construction
2.5. Thong so chi phi 414
:/_a} nhitng thong so co Maintenance
ién quan and
Operation,
RSMeans,
1997
3 | CHUONG 3: | 3.1. Lap md hinh Alphonse
CHUANBI 135 Mo hinh chi phi Dell’ - Isola,
CAC MO X4 Value
1 y dung o
HINH CHI N . Engineering:
PHI 3.3. Nhiing nguodn Iyc Practical
khac Applications
3.4. C4c loai md hinh for ~ Design,
4 | 4 | - - | Construction
Maintenance
and
Operation,
RSMeans,
1997
4 CHUONG 4: | 4.1. Muc tiéu cua ky Alphonse
HOACH thuat gia tri Dell’ Isola,
PINHCHO | 45 cac muc nd luc Valge .
VIEC AP N L Engineering:
DUNGKY | 4.3. Ky thuat gia tri va Practical
THUAT GIA | Quan ly toan dign du| 4 | 4 | - | - | Applications
TRI an for Design,

4.4. Ké hoach cua Ky
thuat gia tri

Construction

Maintenance
and




SO tiét

A <X Tai li€u
STT | Tén chwong Muc, tieu muc rc LT 8T/ TH | tham khao
Operation,
RSMeans,
1997
5 |CHUGONGS5: | 5.1. Phan loai cac ham Alphonse
PHAN TICH | 55 xac dinh céc céc Dell’ ~Isola,
CAC HAM ham Value
. Engineering:
53 So do kg’ thuélt hé Practical
théng phén tich ham App"cations
murc 4o (FAST) for Design,
4 | 4 | - - | Construction
Maintenance
and
Operation,
RSMeans,
1997
6 |CHUONGG6: |6.1. Tac dong cua ra Alphonse
CHI PHI quyét dinh doi vé1 LCC Dell’ Isola,
ggﬂ‘;”m 6.2. LCC va Téng chi \E/r?;‘i‘ﬁeermg_
. hi xay d . '
(LCO) P 4 uflg N . Practical
6.3. Thuat ngir va Applications
nhﬁ’ng Vi dl). vé LCC 4 4 for Design’
6.4. Phuong phap luan Construction
cua LCC ,
, Maintenance
6.5. Ur}g dung cua and
LFC fiéi Y(’)ri nhitng Operation,
cong trinh x&y dung RSMeans
1997
7 |CHUONGT7: |7.1. Hoach dinh va Alphonse
KY THUAT | Thiét ké Dell’ Isola,
GIA TRI VA 5 Value
LR 7.2. Xay d . .
NGANH y7 l'm‘(’i o Engineering:
XAY DUNG | 7:3. Quan ly va van s | 6| . | . |Practical
-UNG hanh Applications
DUNG 7.4. Banh gi rui ro for  Design,
TRONG N Construction
PHAN TiCH 7.5. Phan tich rai ro

VA DPANH

Maintenance




So tiét Tai liéu

STT | Tén chwong Muc, tiéu muc Tc | LT | BT | TH | tham khao
GIA RUI RO and
Operation,
RSMeans,
1997

Ghi chl: TC: Téng sé tiét; LT: Iy thuyét; BT: bai tdp; TH: Thue hanh.
5. TAI LIEU THAM KHAO

Tai liéu tham khao bat budc:

Alphonse Dell’ Isola, Value Engineering: Practical Applications for
Design, Construction, Maintenance and Operation, RSMeans, 1997.

Tai liéu tham khao thém:
1.

P4 Thi Xuin Lan, Quan 1y dy an xiy dung, NXB Pai hoc Qudc Gia
TPHCM, 2003.

Nguyén Vin Pang, Quan 1y du 4n xiy dung, NXB Thdng K¢, 2005.

Jack R. Meredith, Samuel J.Mantel, Jr., Project Management: A
managerial approach (Fitfth Edition), John Wiley & Sons, Inc, 2004.

Frank Harris — Ronald Mc Caffer, Modern Construction
Management, Blackwell Science, 2001.

6. PANH GIA KET QUA HQOC TAP

STT Hinh thirc danh gia Trong sb
Kiém tra giira ky 30%
Thi cudi ky 70%

7. KE HOACH GIANG DAY

cd)

Ghi rd néi dung cac budi hoc theo thoi khda biéu ban ngay hodc ban dém (néu

7.1. Ké hoach giang day 16p ngay: 4.5 tiét/budi

STT

Buéi hoc Noi dung Ghi chu

1.

Budi 1

1.1. Muc tiéu cta Ky thuat gia tri.

1.2. Nguyén nhan cuia céc chi phi khong can
thiét

1.3. Khi nao can &p dung k¥ thuat gia tri

1.4. K¥ thuat va phuong phép ctua Ky thuat
gia tri

1.5. Vai tro cua Ky thuat

2.1. Ngan sach du an

Budi2 | 2.2. Nhitng ky thuat xac dinh ngan sach




STT

Buoi hoc

Noi dung

Ghi chu

2.3. Kiém soét chi phi
2.4. Xac dinh qui m6 du an

2.5. Thong sé chi phi va nhiing théng s c6
lién quan

3.1. Lap md hinh

Budi 3

3.2. M6 hinh chi phi xay dung
3.3. Nhiing nguén lyc khac

3.4. Cac loai md hinh

4.1. Muc tiéu cua k¥ thuat gia tri

4.2. Cac muc nd luc

Bubi 4

4.3. Ky thuat gia tri va Quan ly toan dién du
an

4.4. Ké hoach cua K¥ thuat gié tri
5.1. Phan loai cac ham
5.2. Xac dinh cac cac ham

Budi 5

5.3. So d6 k¥ thuat hé thong phan tich ham
mirc d6 (FAST)

6.1. Tac dong cua ra quyét dinh dbi voi LCC
6.2. LCC va Téng chi phi xay dung

6.3. Thuat ngir va nhiing vi du vé LCC

6.4. Phuong phép luan cua LCC

Budi 6

6.5. Ung dung ciia LCC d6i vé6i nhiing cong
trinh xay dung

7.1. Hoach dinh va Thiét ké
7.2. Xay dung
7.3. Quan ly va van hanh

Bubdi 7

7.4. Banh gid rui ro
7.5. Phan tich rui ro

7.2. Ké hoach giang day 16p tdi (hé¢ VLVH): 3,5 tiét/budi

STT

Buoi hoc

No¢i dung

Ghi chu

1.

Bubi 1

1.1. Muc tiéu ctua Ky thuat gia tri.
1.2. Nguyén nhan cua cac chi phi khdng can




STT

Buoi hoc

Noi dung

Ghi chu

thiét

1.3. Khi nao can &p dung k¥ thuat gia tri

1.4, Ky thuat va phuong phap cua Ky thuat
gia tri

1.5. Vai tro cua K¥ thuat

2.1. Ngan sach du an

Bubi 2

2.2. Nhitng k¥ thuat Xac dinh ngan sach
2.3. Kiém soét chi phi
2.4. Xac dinh qui m6 du an

2.5. Thong s6 chi phi va nhiing théng s ¢6
lién quan

3.1. Lap md hinh

Bubi 3

3.2. M0 hinh chi phi x&y dung
3.3. Nhiing nguén lyc khac

3.4. Cac loai md hinh

4.1. Muc tiéu cua k¥ thuat gia tri

Bubi 4

4.2. Cac muc nd luc

4.3. Ky thuét gia tri va Quan ly toan dién du
an

4.4. Ké hoach cua K§ thuat gié tri
5.1. Phan loai cac ham

Budi 5

5.2. Xac dinh cac cac ham

5.3. So d6 k¥ thuat hé thong phan tich ham
mirc 46 (FAST)

6.1. Tac dong cua ra quyét dinh dbi voi LCC

Budi 6

6.2. LCC va Tong chi phi xay dung
6.3. Thuat ngit va nhiing vi du vé LCC
6.4. Phuong phép luan cua LCC

6.5. Ung dung ciia LCC d6i vé6i nhiing cong
trinh xay dung

Bubdi 7

7.1. Hoach dinh va Thiét ké
7.2. Xay dung
7.3. Quan ly va van hanh

Budi 8

7.4. Banh gia rai ro




STT

Buoi hoc

Noi dung

Ghi chu

7.5. Phan tich rui ro

8. GIANG VIEN BIEN SOAN:
8.1. Ho va tén giang vién: Nguyén Hoai Nghia - GVCH Khoa XD&D

TRUONG KHOA




