TRUONG PAI HOC MO TP. HCM
KHOA XAY DUNG VA PIEN

PE CUONG MON HOQC

1. THONG TIN VE MON HQC
1.1 Tén mén hoc: Quan tri chat lwgng trong xay dung Ma moén hoc: CMAN4214
1.2 Khoa phu trach: Khoa Xay dung va Dién
1.3S6 tin chi: 02 (LT)

2. MO TA MON HOQC

Moén hoc cung cép cac kién thiic vé quan 1y chat luong san pham dy an va chat
luong qué trinh thuc hién du an. Quan 1y chat lugng du an bao gom 1ap ké hoach chat
lugng, dam bao chat lugng va kiém soat chat luong dy an

3. MUC TIEU MON HQC
3.1. Muc tiéu chung

Muc tiéu mén hoc cung cip c4c nguyén 1y quan 1y chat luong du an; quan 1y
chat luong san pham va chat lugng qua trinh thyc hién du an dé co thé ban giao du an.
Céc cong cu quan ly chat lugng du an, kha nang st dung cac cong cu dé danh gia,
kiém soat va giai quyet cac van dé vé chat lugng san pham va qua trinh thyc hién du
an. Cac md hinh cai tién chat luong trong qua trinh quan Iy dy an, tim hiéu méi lién
quan giita cac giai doan quan 1y du 4n va cac nhan t6 quyét dinh su thanh cong cta du
an.

3.2.  Muc tiéu cu thé

- Kién thirc: Sau khi hoc xong méon hoc nay, sinh vién s& biét cach dé co thé st
dung thanh cong cac cong cu quan ly trong moi truong day bién dong cia dy an
xay dung, dé dam bao chat luong du an cong trinh xay dung theo dung nhu hd so
thiét ké.

- K¥ niing: Van dung kién thtrc d3 hoc dé quan 1y chét luong cong trinh xay dung

- Thai d9: Nhan thirc dugc tim quan trong ciia cong tac dam bao chat luong trong
xay dung.

4. NOI DUNG MON HOC

] So tiét zi lie
STT Tén chuwong Muc, tiéu muc Tai licu
TC |LT |BT |TH tw hoc
1 |CHUONG1: | 1.1. Khainiém vé chat BUI
NHUNG NEN | luong Nguyén
TANG VE’ON 1.2. Cacméiquanhe |5 5 Hung —
CHATLUONG | ;15 chit lwong ﬁﬁgzen
1.3. Lich sir vé chat Quynh




So tiét

Tai li€u
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luwong. Loan,
1.4. Ly thuyét quan 1y QuA’an ly
chat lugng cia ;?g;g
Deming NXB
bHQG
TP.HCM,
2004
2 | CHUONG 2: 2.1. Gidi thiéu. Bui
CHI PHI 2.2. M6 hinh chi phi Nguyen
CHAT LUQNG | 4 1om o truyén Hiing -
thong. Ngl}yen
o Thuay
2.3. M0 hinh chi phi Quynh
chat lugng mai. Loan
5 5 .
Quan ly
chét
luong,
NXB
PHQG
TP.HCM,
2004
3 |CHUONG3: |3.1.Cosédeékiém Bui
KIEM SOAT soat chat luong du an. Nguyén
QUA TRINH 3.2. Céc cdng cu va ky Hung:—
thuat kiém soat du an. Nguyén
. Thuay
3.3. Céap nhat ké hoach Quynh
quan ly du an, nhiing Loan,
thay doi va cac tai lieu | ° S Quan Iy
cua du an. chét
3.4 Po ludong kiém lugng,
soat du an va céc thay NXB
doi. DHQG
TP.HCM,
2004
4 |CHUONG4: |4.1.Kiémtra, thir BUi
KIEM TRA VA | nghi¢m va danh gia Nguyén
DANH GIA 4.2.Kiémtravathe |5 5 Hung —
CHAT LUOQNG nghiém — céc phuong Nguyén
an lay mau ThL‘Jy
Quynh




STT

Tén chwong

Muc, tiéu muc

So tiét

TC

LT

BT

TH

Tai li€u
tu hoc

Loan,
Quan ly
chét
luong,
NXB
DHQG
TP.HCM,
2004

CHUONG 5:
BENCHMARK
ING

5.1. Khai niém.
5.2. Tai sao phai
Benchmarking

5.3. Cac loai
Benchmarking

5.4 Thuc hién
Benchmarking

Bui
Nguyén
Hung -
Nguyén
Thuay
Quynh
Loan,
Quan ly
chét
luong,
NXB
bHQG
TP.HCM,
2004

CHUONG 6:
CHUC NANG
CHAT LUQONG
QFD

6.1. Gidi thiéu
6.2. Lgi ich cua QFD
6.3. Nhom QFD

6.4 QFD va ngoi nha
cua chat luong

Bui
Nguyén
Hung —
Nguyén
Thuay
Quynh
Loan,
Quan ly
chét
luong,
NXB
PHQG
TP.HCM,
2004

Ghi chl: TC: Tong sé tiét; LT: Iy thuyét; BT: bai tdp; TH: thuee hanh.
5. TAI LIEU THAM KHAO
- Tai liéu chinh




o BUi Nguyén Hung — Nguyén Thiy Quynh Loan, Quan ly chit luong,
NXB bai hoc Quoc Gia TPHCM, 2004.

- Tai liéu tham khao

1. Cao Hao Thi — Nguyén Thity Quynh Loan, Quan 1y dy 4n, NXB Pai hoc
Quoc Gia TPHCM, 2004.

2. P8 Thi Xuan Lan, Quan 1y du 4n xiy dung, NXB Pai hoc Qudc Gia
TPHCM, 2003.

3. Nguyén Vin Pang, Quan 1y du an xay dung, NXB Théng K&, 2005.
4. Nguyén Vin Pang, Quan 1y du 4n, NXB Tong hop Dong Nai, 2002.
5. Trinh Thuy Anh, Quan tri du 4n, NXB Thdng k&, 2010.
6. PANH GIA KET QUA HQC TAP
- Thang diém: theo qui dinh chung cta nha trudng.

- S6 lan danh gia, hinh thic danh gia va trong s6 mdi lan danh gia két qua hoc tap:

STT Hinh thirc danh gia Trong s6
1 | Bai tap/Thuyét trinh theo nhom (giita ky) 30%
2 Kiém tra cudi ky 70%

7. KE HOACH GIANG DAY
7.1 K¢ hoach giang day 16p ngay: 4.5 tiét/ budi
STT | Budi hoc Ndi dung Ghi chu

1. | Bubi 1 Chuong 1: Nhitng nén tang vé chit luong (4.5
tiét)

2. | Budi 2 Chuong 1: Nhitng nén tang vé chat luong (0.5 tiét)
Chuong 2: Chi phi chat luong (4 tiét)

3. | Budi 3 Chuong 2: Chi phi chat luong (1 tiét)

Chuong 3: Kiém soat qua trinh (3.5 tiét)

4. | Budi 4 Chuong 3: Kiém soat qua trinh (1.5 tiét)

Chuong 4: Kiém tra va danh gia chat luong (3 tiét)

5. | Budi 5 Chuong 4: Kiém tra va danh gia chat luong (2 tiét)
Chuong 5: Benchmarking (2.5 tiét)

6. | Budi 6 Chuong 5: Benchmarking (2.5 tiét)

Chuong 6: Chirc nang chat lugng QFD (2 tiét)

7. | Budi7 Chuong 6: Chtrc ning chat lugng QFD (3 tiét)

7.2 K¢ hoach giang day 16p toi: 3.5 tiét/ budi



STT | Budi hoc Ndi dung

1. | Buoil Chuong 1: Nhiing nén tang vé chat luong (3.5
tict)

2. |Budi2 Chuong 1: Nhimng nén tang vé chit luong (1.5
tict)
Chuong 2: Chi phi chat lugng (2.0 tiét)

3. |Budi3 Chuong 2: Chi phi chat lugng (3.0 tiét)
Chuong 3: Kiém soat qua trinh (0.5 tiét)

4. | Budi4 Chuong 3: Kiém soat qua trinh (3.5 tiét)

5. | Budi5 Chuong 3: Kiém soat qua trinh (1.0 tiét);

Chuong 4: Kiém tra va danh gia chat lugng (2.5
tiét)

6. | Buoi6 Chuong 4: Kiém tra va danh gia chat lugng (2.5
tict);
Chuong 5: Benchmarking (1.0 tiét)

7. | Bubi7 Chuong 5: Benchmarking (3.5 tiét)

8. |Budi8 Chuong 5: Benchmarking (0.5 tiét)
Chuong 6: Chtic nang chat lugng QFD (3 tiét)

9. |Bubi9 Chuong 6: Chtic nang chat lugng QFD (2 tiét)

8. GIANG VIEN BIEN SOAN:
8.1. Ho va tén giang vién: P6 Hoang Hii - GVCH Khoa XD&DP

TRUONG KHOA




